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Shortfalls for Priority Operations

SHORTFALLS FOR PRIORITY EMERGENCY OPERATIONS (AS AT 15 OCTOBER 2002)
Country/ Project number Project Title
Territory Start End Beneficiaries Total Operational Requirements 2002 Shortfalls Pipeline Breaks
Date Date (number) (tons) (US$ mill) (tons) (US$ mill) Within the next 3 months Within the next 6 months

Afghanistan 10155.0 Relief Food Assistance to Drought and War-Affected People

01-Apr-02 31-Dec-02 9,885,000 543,837 285.0 139,761 90.3 Cereals, pulses Blended food, oil, others
DPRK 10141.0 Relief Food Assistance to Vulnerable Groups

01-Jan-02 31-Dec-02 6,423,600 612,202 218.3 72,011 26.8 Cereals Others
Eritrea 10052.0 Relief Food Assistance War-Affected People

01-May-01 30-Apr-03 488,000 101,787 43.9 31,131 14.9 Wheat, CSB
Ethiopia 10030.1 Relief Food Assistance to Drought-Affected People

01-May-02 31-Mar-03 3,000,000 389,578 160.8 26,384 11.4  Wheat, oil, CSB
Mauritania 10147.0 Emergency Food Assistance to Populations Affected by the Deficits of the Agricultural Production of the Year 2001/2002

01-Apr-02 30-Dec-02 139,000 16,231 7.7 11,467 5.2 Al commodities
Palestinian Territory 10190.0 Assistance to Victims of Conflict in the Palestinian Territory

01-May-02 31-Dec-02 500,000 41,217 181 15,141 5.4 All commodities
Sudan 10048.1 Emergency Food Assistance to Population Affected by War and Drought

01-Apr-02 31-Mar-03 1,270,000 160,808 132.1 15,743 38.1 Pulses, oil, CSB, others Cereals
Southern Africa 10200.0 Southern Africa Crisis Response

01-Jul-02 31-Mar-03 10,255,850 992,459 507.3 129,355 51.0 Cereals, oil, CSB Pulses

Total 31,961,450 2,858,119 1,373.2 440,993 243.1




SHORTFALLS FOR PRIORITY PROTRACTED RELIEF AND RECOVERY OPERATIONS (AS AT 15 OCTOBER 2002)

Country/ Project number Project Title
Territory Start End Beneficiaries Total Operational Requirements 2002 Shortfalls Pipeline Breaks
Date Date (number) (tons) (US$ mill) (tons) (US$ mill) Within the next 3 months Within the next 6 months
Algeria 10172.0 Assistance to Western Sahara Refugees
01-Sep-02 31-Aug-04 155 430 66 654 29.8 1647 2.1 Cereals,salt All commodities
Angola (*) 10054.1 Food Assistance to War-Affected Populations
01-Jul-02 31-Dec-03 1160 000 305598 233.5 - - Cereals, CSB, pulses, salt, sugar Cereals, CSB, pulses, salt, sugar, oil
Central America 6089.0 Assistance for Reconstruction and Rehabilitation to Families in Central America affected by Hurricane Mitch
Regional (**) 16-Jul-99 28-Feb-03 1110 000 115 009 73.9 14 659 8.9 Cereals, CSB, pulses, oil, All commodities
DR Congo 6274.0 Assistance to War Victims
01-Jul-01  30-Jun-03 1290830 134 565 112.4 3216 29 CSB,pulses,salt Cereals, CSB, pulses, salt, oil
Great Lakes 10062.0 Food Assistance for Relief and Recovery
Regional (%) 01-Aug-01 31-Jan-03 1120 000 297 950 167.1 - - Cereals, CSB, pulses, salt Cereals, CSB, pulses, sugar, oil
Iran (**) 6126.0 Food Assistance and Support for Repatriation of Iragi and Afghan refugees in Iran
01-May-00 31-Dec-02 115 000 26 994 7.9 6 409 1.8 Cereals, pulses, oil, sugar Cereals, pulses, sugar, oil
Kenya 6226.0 Food Assistance to Somali and Sudanese Refugees
01-Oct-00 30-Sep-03 224 000 159 959 85.4 2492 3.1 Pulses Cereals, CSB, oil, salt
Sri Lanka 10067.0 Assistance to Internally Displaced Persons
01-Jan-02 31-Dec-04 217 030 55 794 19.7 5666 1.8 Cereals Cereals, CSB
Uganda 10121.0 Assistance to Refugees and IDPs
01-Apr-02  31-Mar-05 1029 415 175 645 103.0 24 851 16.0 Cereals, CSB, pulses, salt, sugar, oil All commodities
West Africa 10064.0 Assistance to IDPs and Returning Refugees
Coastal (**) 01-Jan-02 31-Dec-02 835 000 104 943 56.8 - - Cereals, pulses, oil, blended food, salt Salt, oil
Total 7 256 705 1443 111 889.4 58 940 36.6

(*) Budget revision will be presented to the October 2002 EB for an increase of beneficiaries and requirements.
(**) Expansion of operation under preparation.
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Shortfallsfor Priority Operations

SHORTFALLS FOR PRIORITY SPECIAL OPERATIONS (AS AT 15 OCTOBER 2002)
Country/ Project Number Project Title
Territory .
Start End Overall Operational Cost Shortfalls
Date Date . .
(US$ mill) (US$ mill)
Angola 10146.0 Passenger Aircraft Service
1-Jan-02 31-Dec-02 6.2 2.6
Angola 10149.0 Transport of NFIs
1-Jan-02 31-Dec-02 3.5 1.2
Burundi 10173.0 Passenger Aircraft in Burundi
01-Apr-02 31-Dec-2003 2.1 14
Eritrea 10087.0 Support of Immediate Intervention and Augmentation of Logistics Capacity
01-Jul-01 31-Dec-2002 3.0 3.0
Guinea 10061.1 Passenger Aircraft in Guinea, Liberia, Sierra Leone and Cote d'lvoire
08-Oct-02 6-Oct-2003 1.3 13
Total 16.1 9.5




OVERVIEW

1. Donors have generously contributed almost US$1.5 billion to the World
Food Programme’s operational activities so far in 2002. These contributions,
together with carry-over pledges and reprogramming of savings from previous
years, have helped mobilize almost 3.5 million metric tons of food for all WFP
operations.

2. Notwithstanding the strong support expressed by donors for WFP
operations, resources available cover only two thirds of WFP’s overall
requirements for 2002. With just over two months to the end of this year and the
strong likelihood of dramatic increases in needs peaking in late 2002 and early
2003, especially in sub-Saharan Africa, WFP urges donors to step up their
efforts in meeting the food aid requirements of millions of people in need.
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3. Although overall contributions are slightly higher compared with the same
period a year ago, the gap between requirements and contributions widens.
WEFP is particularly concerned that contributions to the development portfolio
are almost 23 percent lower compared to 2001.

4.  Half of the 2002 contributions were confirmed only during the last three
and half months. This uneven flow of resources has resulted in critical pipeline
breaks affecting large numbers beneficiaries. Many operations have had to resort
to drastic measures in order not to completely discontinue food assistance to
needy populations. Partial rations were distributed, for example, to the PRRO
beneficiaries in Djibouti, Algeriaand Zambia. Due to a weak pipeline, WFP has
not been able to provide a complete ration to the poorest non-refugees families
since the Palestinian Territory EMOP started in May. The implementation of
some operations, such as the assistance to drought-affected people in Pakistan,
had to be delayed as WFP could not deliver adequately balanced food rations
to the beneficiaries. If additional development resources are not forthcoming, in
Ethiopia, many of the participants in the MERET (Managing Environmental
Resources to Enable Transitions to More Sustainable Livelihoods) project will
need to register for emergency food.

Shortfalls Characterize all Programme Categories

5. Emergency operations (EMOPs) continue to have the highest requirements,
estimated at US$ 1.4 billion (59 percent of the total) as well as the highest
shortfall (39 percent), equivalent to 785,000 metric tons of commodities.
Development requirements represent 20 percent of overall 2002 needs.
Protracted relief and recovery operations (PRROs) have been fairly well
resourced and have a 20 percent shortfall at this point in time.

Overview
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2002 Requirements and Shortfalls by Programme Category
(as at 15 October 2002)
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6. The delineation among programme categories is increasingly an artificial
one. School feeding, nutrition, HIV/AIDS, or other interventions can be found
in all three programme categories. As James T. Morris, the WFP Executive
Director, noted “When WFP asks for funds for a project to feed families
afflicted by AIDS or small children who have lost their parents to the disease,
are we talking about an emergency or are we talking about development?
Does it matter what label we use? .... You do not need a civil war, a
drought or an earthquake to have a severe emergency in which food should
be part of the solution.”

7. Inthis context, the donors’ response to the development portfolio to date
has been particularly disappointing. Achieving a sustained, adequate and
predictable level of yearly contributions to development activities remains a
challenge.

Multilateral Contributions

8. Onaverage, less than one quarter of all contributions to operational activities
to date in 2002 have been under the multilateral funding window. For EMOPs,
where swift responses are most needed, only three percent of contributions in
2002 have been multilateral. Many contributions confirmed as multilateral in
reality have restrictions and conditions attached that limit their use.

9.  Theuntied nature of multilateral contributions allows WFP to assign funds
where needed, permitting swift response to unmet requirements in new operations
and forestalling pipeline breaks. Multilateral funds help ensure that beneficiaries
receive a full food basket where in-kind contributions cover the requirements of
one specific commodity or fill in gaps in distributions where delays in commodity
arrival occur.

10. Many WFP operations have received no or very limited directed
contributions from donors. Multilateral allocations are therefore their only source
of funding. However, given the very low level of multilateral funding for relief
operations, WFP’s ability to make a real impact on requirements using these
funds is limited.

11. WEFP urges donors to confirm contributions on a fully multilateral basis,
limiting conditions such as earmarking specific countries or activities within a
programme category and purchasing restrictions.

Leveraging In-kind and Cash Contributions for the Benefit of
the Hungry Poor

12. Asfood aid needs around the world remain high, WFP is seeking both to
expand its resource base and to optimize the use of confirmed contributions. A
number of developing countries in particular are eager to participate in international



humanitarian efforts, but cannot always afford to cover all the associated costs
required to deliver and distribute food.

13. Creative arrangements can leverage in-kind and cash contributions to
provide more food to WFP’s beneficiaries. Traditional cash donors are
approached with requests to cover the associated costs of in-kind contributions.
Combining in-kind contributions from one donor with cash from another donor
in most cases results in substantially higher tonnage mobilized compared to when
cash is used for the direct purchase and delivery of food. For example, with a
recent cash contribution from Luxembourg, WFP could buy and cover the
associated costs of delivering 522 metric tons of sugar to beneficiaries in Ethiopia.
By linking this donation with an in-kind contribution of sugar from Cuba, the
beneficiaries eventually received 770 metric tons of sugar i.e. 248 metric tons
more. Likewise, with no additional cost to Germany, leveraging a Cuban in-
kind donation and a German cash contribution resulted in additional 449 metric
tons of sugar for children in DPRK.

Overview



Special Section

SPECIAL SECTION

SuB-SAHARAN AFRICA - EPICENTER OF EMERGING FooD CRISES

Overview

1. WFP s carefully monitoring the current evolution of widespread acute
food insecurity in Southern Africa, the Horn of Africa and West Africa, where
the magnitude of currentand projected emergency food aid needs is particularly
alarming. While the underlying causes of food insecurity vary from region to
region and country to county, major factors include drought, internal conflict,
governance issues and the HIV/AIDS pandemic. WFP is urgently appealing
to the donor community to respond immediately with food aid donations to
avert these serious humanitarian crises from deteriorating further and developing
into even more widespread hunger and starvation.

HoRrN oF AFRICA

2. Thisyear, Ethiopiaand Eritrea are, once again, suffering from severe
drought brought on by poor and delayed rainfall, which has devastated crop
and pasture conditions. The growing drought crisis in Ethiopia is expected to
affect as many as 10 to 14 million people by mid 2003, thus more than doubling
the number of people who need food aid supplies. Four consecutive years of
failure of seasonal rains in many parts of the lowlands and insufficient rains in
crop producing regions of both countries have rendered a large number of
people acutely food insecure. In Eritrea, prolonged drought conditions have
seriously affected agricultural production and livestock in 2002, with a cereal
production forecast at the lowest level since the country’s independence in
1993. In Ethiopia, the Government’s Disaster Prevention and Preparedness

Commission has officially launched an appeal to the international community on
7 October to respond to the crisis.

3. Thereare also indications that some pockets of Rwanda, Uganda, Sudan
and Kenya are affected by dry spells, with a possibility of spreading over wider
areas. Inaddition, continued civil unrest caused by internal political instability in
Burundi, the Democratic Republic of Congo and the Republic of Congo and
regional and internal conflict in the Sudan, Somalia and Uganda continue to
increase the number of displaced and refugees across the region.

4. Inrecognition of the above emerging drought conditions in the region,
WFP will ensure that periodic needs assessments are conducted and contingency
plans are put in place to facilitate immediate response and will further focus on
mobilizing resources for HIV/AIDS and school feeding, especially in support
of orphans.

WESTERN SAHEL

5. Widespread drought has taken a severe toll on crops and pasture in the
western part of the Sahel. Households have long exhausted their grain reserves
and cereal prices remain high, plunging poor and destitute populations even
further into food insecurity. In Mauritania most rainfed crops failed and in Cape
Verde recently planted maize also failed in parts, following irregular rains in
August. Both countries have declared national disasters and appealed for
emergency food aid.

6.  Provisional results of food emergency needs assessment being carried out
in the region suggest that some 1-1.5 million people in Cape \Verde, Mauritania,
Senegal and the Gambia may need between 50,000 to 60,000 metric tons of



food aid from January to October 2003. The vast majority of the affected
population is in Mauritania (600,000 - 800,000 people) and Cape Verde
(85,000-100,000 people). These food aid requirements could easily double
should rains cease before mid October 2002 and especially in case of lower
than predicted yields in the larger Central Sahel countries.

7. Another major humanitarian crisis is rapidly unfolding following the violent
upsurge of civil unrest in Cote d’Ivoire on 19 September 2002. WFP fears that
the current widespread instability, which is already resulting in massive internal
displacement of people within the country, could result in the large-scale outflow
of immigrants into neighboring countries of Ghana, Burkina Faso and Mali.
WEP has already approved two immediate response emergency operations to
provide initial assistance to refugees fleeing into Burkina Faso and Ghana and is
airlifting stocks of high energy biscuits to the area. Together with other UN
agencies, WFP is assessing the humanitarian needs in the region and gearing up
to respond to a worst case scenario should the situation deteriorate to the scale
of the humanitarian crisis that occurred in Goma/Great Lakes region in the mid-
1990s.

SouTHERN AFRICA REGION

8. InMay 2002, an FAO/WFP crop and food supply assessment missions
concluded that 12.8 million people living in six countries in Southern Africa -
Zimbabwe, Zambia, Malawi, Mozambique, Lesotho, and Swaziland - faced
severe food shortages. A SADC Vulnerability Assessment Committee
assessment completed in September 2002 revealed that the situation had
worsened. Dry spells and drought, crop failure, depletion of strategic grain and
household reserves, disruptions to commercial farming and poor economic
performance throughout the region have combined to threaten an estimated

14.4 million people. The need in Zimbabwe is particularly acute, totaling nearly
half the regional shortfall. Moreover, with the onset of seasonal rains, many
vulnerable areas could soon become difficult to access due to bad road
conditions.

9. The Southern Aftica crisis is the first major food emergency in history in
which HIV/AIDS is clearly playing a major role. Food insecurity in the region
has been exacerbated by the HIV/AIDS pandemic, the rates of which are
among the highest in the world. HIV/AIDS is straining household incomes and
purchasing power, decreasing the number and strength of people engaged in
economic and agricultural production and placing extraordinary nutritional
demands on the rapidly shrinking food supply. In response, links have been
forged with UNAIDS in Pretoria and HIV/AIDS issues are being mainstreamed
into food and non-food humanitarian programming.

10. More and more children are quitting school to help struggling families
grow and gather food. Hungry children are also increasingly prone to sickness
and disease. WFP is therefore exploring options to expand existing school
feeding programmes or to implement new programmes where appropriate, that
will help tens of thousands of children remain healthy and stay in school. Hunger
and desperation can also generate social power imbalances such that vulnerable
populations could fall prey to abuse and sexual exploitation. In cooperation
with UNICEF and Save the Children UK, WFP is implementing programmes
to prevent abuse and sexual exploitation.

11. Given the social, political, and resourcing constraints, as well as a 90
percent chance of a weak to moderate El Nifio event that could cause further
crop failures in the coming season, the prospects for food security in Southern
Africa hang very much in the balance.

Special Section
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Emergency Operations

EMERGENCY OPERATIONS

Funding Levels and Geographical Distribution of Shortfalls
1. The 2002 emergency food aid requirements amount to 2.8 million metric
tons, worth some US$ 1.4 billion. To date, donors’ contributions in 2002
cover 59 percent of these needs. However, WFP has been able to mobilize
almost two million metric tons of commodities through a combination of new
contributions, carry-over pledges from 2001 and savings. Continued donor
support is still needed in order to ensure solid food pipelines through to the
beginning of 2003.

2. Several operations have received no or very little donor attention. The
level of multilateral funds pledged to this programme category (only three percent
of total contributions so far in 2002) is insufficient to allow WFP to cover the
needs of these * forgotten emergencies”, while retaining the flexibility to address
critical pipeline breaks in other operations. Examples of EMOPs that have
received only multilateral funds include Cape Verde’s vulnerable groups,
Ethiopia’s internally displaced people and refugees in Malawi.

3. Theresourcing situation varies significantly among regions:

4.  Five of WFP’s largest emergency operations account for more than two-
thirds of the overall emergency food aid needs in 2002. These include complex
emergencies such as Sudan’s war and drought affected populations, Southern
Africacrisis, vulnerable persons in Afghanistan and Ethiopia’s drought affected
population as well as vulnerable groups in DPRK. These operations have been
relatively better funded than other emergency operations. Almost 81 percent
of their needs are covered.

5. WestAfrica, constituting slightly over one percent of the ongoing net EMOP
requirements, has attracted only a few contributions, with 46 percent of its
2002 net needs covered, which is by far the lowest among the seven WFP
regions. More importantly, emergency requirements in this region are expected
to increase dramatically in Cape Verde, Mauritania, Senegal and the Gambia
in the coming months due to crop failure, and displacement of people following
the upsurge of civil unrest in Cote d’Ivoire.

6. Southern Africa, which represents 29 percent of net EMOP
requirements, has received funding for over 78 percent of the 2002 needs.

7.  Easternand Central Africaaccounts for over 22 percent of the global net
EMOP requirements. Over two thirds of its requirements have been met so far

Contributions to EMOPs
(as at October of each year)
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this year. Needs in the Horn of Africaand in Ethiopia and Eritrea will increase
in next few weeks as a consequence of the severe drought that has hit these
two countries.

8.  Operations in Middle East, Central Asia and the Mediterranean represent
close to 29 percent of net EMOP requirements, of which Afghanistan alone
accounts for 83 percent. Overall, this region has received resources to cover
almost 70 percent of the 2002 net food requirements.

9.  Operations in Latin America and Caribbean represent only 0.4 percent of
the net requirements and have 63 percent of their needs covered.

10. Asiarepresents 17 percent of net requirements, almost all of which relate
to the EMOP in DPRK. Over 80 percent of the net needs are covered for
2002.

11. Operations in Eastern Europe account for 0.5 percent of the net
requirements, and are almost fully funded.

Man-made Vs. Natural Catastrophies

12. Complex emergencies, that include both man-made and natural disasters,
such as Southern Africa regional operation and the Afghanistan EMOP, account
for two-thirds of all WFP emergency food requirements in 2002.

13. Requirements for vulnerable people constitute close to one third of the
overall emergency food requirements. Operations assisting people affected by
natural disasters, such as drought, represent nine percent of requirements, while
needs for war-affected people, including both refugees and internally displaced
people, are close to 10 percent. Most refugee EMOPs are located in Africa,
with the major exception of Pakistan.

Emerging Needs Requiring Urgent Donor Attention

14. More recently, WFP has initiated emergency operations for victims of
cyclone, drought and vulnerable people in Madagascar. WFP also continues
to assist Afghan refugees in Pakistan under the new emergency operation.
This project will cover 288,000 Afghan refugees for a period of 12 months.
WEFP is also carefully monitoring the evolving food crises in Africa, where the
magnitude of current and projected emergency food aid needs are particularly
alarming in Southern Africa, the Horn of Africa and Western Sahel.

11
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Protracted Relief and Recovery Operations

PrRoTRACTED RELIEF AND RECOVERY OPERATIONS

Funding Levels

1. 2002 requirements of the 36 active PRROs worldwide currently stand at
835,623 tons of food aid, worth US$ 493 million. This is arevised total, which
includes some 95,000 tons in increased requirements that have arisen during
the course of the year. To date, donors have responded encouragingly to
these needs, pledging some US$ 441 million, which have allowed WFP to
mobilise 737,000 tons of food aid, covering 82 percent of total PRRO
requirements for 2002.

2. Thissatisfactory level of contributions against 2002 requirements, howeve,
hides the fact that whereas some operations have received directed contributions
that cover 2002 requirements fully, a number of other PRROs are still facing
serious shortfalls and pipeline breaks.

3. WFP isextremely concerned about outstanding shortfalls on selected
PRROs, particularly in view that available multilateral funds have been almost
entirely allocated. These shortfalls, if not met, are likely to have serious
humanitarian repercussions on IDP operations where needs are increasing
beyond planned requirements and also for long standing refugee-related PRROs.
Considering the necessary lead-time for the mobilisation of contributions and
the distribution of food to beneficiaries, WFP urges donors to consider additional
contributions to PRROs as soon as possible to meet these pressing needs.

Increased Relief and Recovery Needs

4. Budget increase documents for the Angola and Sri Lanka PRROs are
being presented to the October 2002 session of the Executive Board to reflect
increased requirements in both operations. In Angola, the peace agreement
signed in April 2002 has resulted in the rapid demabilization of soldiers, increased

movements of rural populations into towns and opened up new areas for WFP
to intervene with humanitarian assistance. In Sri Lanka, the recent cease-fire
has resulted in a changed environment where IDPs have started to move. Many
are expected to return to areas that were affected by the conflict to start
rebuilding their livelihoods, which will translate into an intensified programme
of rehabiliatioin activities to be undertaken in those areas of return.

5. InUganda, the PRRO requirements have also increased significantly
following the masssive displacement of refugees and IDPs caused by the upsurge
in insecurity and violence in the northern part of the country. While Ugandan
IDPs previously were partially self-reliant, the conflict situation has greatly
increased their dependence on WFP relief assistance and translated into
additional unforeseen requirements that require urgent donor attention.

Contributions to PRROs
(as at October of each year)
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6. InDR Congo, the recent withdrawal of external forces from the country
has generated more insecurity in some regions on the one hand, but allowed
WEFP to have increased access to new areas and populations on the other. As
a result, the WFP PRRO in DR Congo is feeding an additional 265,000
beneficiaries, who are mainly IDPs and vulnerable groups, which is putting
considerable stress on WFP resources.

Special Needs of Refugee Operations

7. Many long-standing refugee-related PRROs also have precarious food
aid pipelines. Operations such as Algeria, Iran, Kenya, Sudan and Zambia
have received a number of directed contributions, but these are still insufficient
to cover the beneficiary needs. These four operations alone will need US$1.9
million (4,376 tons) before the end of the year in order to cover foreseen
shortfalls.

8. Additionally, the PRROs assisting refugees in Bangladesh, Djibouti
and Yemen are almost entirely dependent on multilateral allocations. Inthese
operations, multilateral contributions constitute between 74 — 100 percent of
total project resources.

9. In both cases, available multilateral funds, which are almost fully
earmarked, are insufficient to cover the magnitude of unmet requirement of
these operations. Pipelines breaks faced by these operations are causing serious
humanitarian consequences (ration reduction, incomplete ration, etc.) for the
refugees as most of them are subsisting almost totally on food provided by
WEFP.

10. Itis important to mention that the PRROs in Djibouti, Ethiopia and
Sudan are supporting repatriation programmes for refugees in collaboration
with UNHCR. Repatriation represents an additional requirement for these

operations as special assistance is given to returnees. Any pipeline break may
have a negative social and political impact on all the parties involved in this
effort.

Other PRRO Highlights

11. PRROs in Albania, Armenia, Guinea-Bissau, lIrag and Myanmar
are assisting vulnerable groups through various activities (mother and child health
service, assistance to people affected by HIVV/AIDS, school-feeding programme,
small number of refugees) and will need contributions very soon to cover unmet
requirements.

12. The PRRO category is gradually expanding. New PRROs will be
submitted for approval at the October 2002 session of the Executive Board for
the following countries: Central America Regional, Eritrea, Georgia, Great
Lakes Regional, Iran, Somalia and West Africa Coastal (regional). All
these new operations, which are follow-up expansions of previous PRROs or
EMOPs, will start during the first quarter of 2003 and require donor attention in
order to avoid pipeline breaks or reduction of implemented activities. New
PRROs for Azerbaijan and Colombia, already approved at the May 2002
session of the Executive Board, will start their activities in January 2003. It
should also be noted that the PRRO category is currently being evaluated and
results of this study will be presented to the Executive Board in May 2003.

13. InJune 2002, the WFP Executive Director approved anew PRRO 10188.0
for Senegal, which is a direct follow-up to the Casamance EMOP that ended in
last June and needs contributions for the implementation of foreseen activities.

14. Top priority PRROs with large shortfalls and/or expected imminent pipeline
breaks, which currently require most urgent donor attention, are highlighted in
the country pages section.

13
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STATUS OF 2002 FOOD AID NEEDS AND SHORTFALLS
WFP-assisted Emergency and Protracted Relief and Recovery Operations (as at 15 October 2002)

2002
2002 2002 Contributions Total 2002
N Shortfalls (3)
NET Needs (2) and Allocations Shorfalls
Recipient Type Project Project Description Estimated Estimated vs
Completion | Beneficiaries .
Date ) Total Total Total Total Cereals Pulses Oil Others Total Total |Net Needs
(US$ (US$ (US$ o
(MT) i) (MT) i) (MT) (MT) (MT) (MT) (MT) i) (MT %)

Active Operations
Eastern Africa (ODK)
CONGO, Rep. of E 062870 b Congolese Refugees 31-Dec-02 171,000 2,506 24 1,223 1.8 818 - - 465 1,283 0.6 51%
CONGO, Rep. of X 062650  War Affected 31-Dec-03 171,000 4,354 4.1 2,632 1.8 9 696 - 1,017 1,722 23 40%
D.R. CONGO X 062740  War Victims 30-Jun-03 1,290,830 43,975 39.6 48,618 425 - 3,216 - - 3,216 29 7%
DJIBOUTI E 100990  Drought Victims 30-Nov-02 95,900 7,050 3.7 3,969 1.8 217 2,162 441 261 3,081 1.9 44%
DJIBOUTI X 101340 Assistance to Refugees 30-Aug-03 25,605 6,161 2.0 6,095 19 - - 66 - 66 0.02 1%
ERITREA E 100520  Assistance to War-Affected People 30-Apr-03 488,000 53,069 22.8 21,938 7.9 30,886 0.3 - 245 31,131 14.9 59%
ERITREA E 100490  Drought and Crop Failure 30-Apr-03 700,000 25,854 10.3 245 0.04 21,012 2,249 1,827 521 25,609 10.3 99%
ETHIOPIA E 101970 Internally Displaced Persons 31-Dec-02 75,500 6,615 3.0 6,522 2.8 - 62 31 - 93 0.2 1%
ETHIOPIA E 100301 b Dougth Affected 31-Mar-03 3,000,000 208,784 90.3 182,400 72.0 20,106 - 3,419 2,859 26,384 18.3 13%
ETHIOPIA X 101270 Food Assistance to Sudan/Somalia/Kenya 30-Jun-04 160,000 4,011 15 13,057 6.8 - - - - - - 0%
GREAT LAKES X 100620  Food Aid for Relief 31-Jan-03 1,120,000 98,151 55.2 100,054 55.9 - - - - - - 0%
KENYA E 100851  Drought 31-Oct-02 (2 595 535) 77,696 39.1 14,333 6.1 51,446 5,407 378 6,132 63,363 33.0 82%
KENYA X 062260  Somali and Sudanese Refugees 30-Sep-03 224,000 38,838 22.3 37,136 19.2 - 1,981 511 - 2,492 3.1 6%
SOMALIA X 060730  Relief and Recovery 31-Dec-02 1,320,000 7,979 71 14,296 10.8 - 221 - 52 273 0.2 3%
SUDAN E 100481  War/Drought-Affected People 31-Mar-03 (1270 000) 120,606 119.7 110,139 81.6 - 5,515 3,817 6,411 15,743 38.1 13%
SUDAN X 101220  Eritrean/Ethiopian Refugees 31-Dec-03 (55 000) 8,773 4.2 10,164 4.4 - 501 305 528 1,334 0.6 15%
UGANDA X 061760  Refugees and IDPs 31-Dec-02 981820 1,244 0.6 1,361 0.6 111 - - - 111 0.05 9%
UGANDA X 101210  Refugees and IDPs 31-Mar-05 1,029,415 53,790 31.5 32,600 17.9 15,581 1,676 3,196 737 21,190 13.6 39%
Sub-total 9,871,250 769,456 459.4 606,782 336 140,186 23,686 13,991 19,228 197,091 140 26%
Southern Africa (ODJ)
ANGOLA (4) X 100541 b War-affected People 31-Dec-03 1,160,000 101,871 77.9 113,551 81.7 - - - - - - 0%
MADAGASCAR E 102360 x Crisis/Drought Affected 31-Mar-03 8,000 9,200 4.2 - - 6,885 1,391 260 664 9,200 4.2 100%
MALAWI E 101520 b Refugees 31-Dec-02 8,000 1,635 1.0 1,635 1.0 - - - - - - 0%
NAMIBIA E 101450  Angolan Refugees 31-Dec-02 23,000 5,006 22 4,665 1.8 111 11 17 202 341 0.5 7%
SOUTHERN AFRICA E 102000  crisis Response 31-Mar-03 10,255,850 627,485 318.8 508,671 267.8 80,487 44,860 4,008 - 129,355 51.0 21%
ZAMBIA X 100710 Food Assistance to Refugees 31-Dec-03 117,000 23,292 11.2 20,731 8.0 3,175 - - - 3,175 3.2 14%
Sub-total 11,571,850 768,489 415.3 649,253 360 90,658 46,262 4,285 866 142,071 58.9 18%)
West Africa (ODD)
BURKINA FASO E nyd Assistance to Burkinabé Fleeing Conflict in Céte d'lvoire |  20-Dec-02 14,000 399 0.2 - - - - - - - - 0%
CAPE VERDE E 101980  Vulnerable Affected by Bad Harvest 30-Nov-02 (30 000) 556 0.2 - - - - - - - - 0%
CAPE VERDE E 102070 Vulnerable Affected by Bad Harvest 31-Dec-02 30,000 2,727 12 1,807 0.8 760 - 52 108 920 0.5 34%
GHANA E 102420 x Refugees fleeing conflict in Céte d'lvoire 13-Dec-02 20,000 570 0.2 - - 0%
GUINEA BISSAU X 101480  Food Aid for Rehabilitation 30-Jun-03 115,750 2,947 2.0 5,252 25 - - 454 641 1,095 0.7 37%
MALI X 058041  Victims of Conflict 30-Jun-03 305,000 3,765 1.9 2,539 1.0 1,211 - 9 6 1,226 0.9 33%
MAURITANIA E 101470  Vulnerable Populations 31-Dec-02 139,000 16,231 7.7 4,764 25 11,034 327 106 - 11,467 5.2 1%
SENEGAL E 100770  Populations Affected by Conflict 31-Dec-02 123,900 1,572 1.1 1,149 0.8 - 231 192 - 423 0.3 27%
SENEGAL X 101880 Food assistance to Vicitms of Conflict 31-Dec-03 75,837 1,650 0.5 196 0.1 884 372 190 8 1,454 04 88%
WEST AFRICA COASTAL X 100640 IDPs & Returning Refugees 31-Dec-02 835,000 67,770 39.0 92,870 57.1 - - - - - - 0%
CENTRAL AFRICAN REP. E 101500  People Affected by Armed Conflict 31-Dec-02 55,000 2,797 1.3 2,034 1.2 377 342 22 22 763 0.2 27%
CENTRAL AFRICAN REP. E  10038.0  Congolese Refugees 31-Dec-02 10,000 431 0.2 - - - - - - - - 0%
CENTRAL AFRICAN REP. X 10189.0 x People Affected by Armed Conflicts 31-Dec-03 170,250 2,979 09 - - 2,033 399 174 373 2,979 09 100%
Sub-total 1,817,900 104,394 56.4 110,611 66 16,299 1,671 1,200 1,158 20,327 9.1 19%)
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Eastern Europe (ODR)
ALBANIA E 102380 Assistance to Flood Affected 31-Oct-02 30,000 322 0.2 - - - - - - - - 0%
ALBANIA X 101650 Assistance to Vulnerable Groups 31-Dec-03 63,000 4,079 22 2,881 11 1,030 - 138 30 1,198 11 29%
ARMENIA X 100530  Vulnerable Groups 30-Jun-03 140,000 2,391 14 2,614 1.8 - - - - - - 0%
AZERBAIJAN X 061210 Relief and Recovery of Vulnerable Groups 31-Dec-02 120,000 10,643 52 7,102 24 2,161 674 145 562 3,541 2.8 33%
GEORGIA X 061221  Vulnerable Groups 30-Mar-03 454,000 1,618 0.9 1,207 0.6 - 147 - 264 411 0.3 25%
RUSSIAN FEDERATION E 061972  IDPsin the North Caucasus 31-Dec-02 335,000 10,448 3.7 10,663 35 32 - - 51 83 0.2 1%
YUGOSLAVIA, FR of X 101160  Relief and Recovery of Refugees 31-Dec-03 (174 000) 13,572 6.9 2,119 0.8 10,409 - - 1,044 11,453 6.1 84%
Sub-total 1,142,000 43,073 20.5 26,586 10 13,632 821 283 1,951 16,686 10.5 39%
Latin America and Caribbean (ODM)
CENTRAL AM. REG. X 060890 Victims of Hurricane Mitch 28-Feb-03 1,110,000 19,426 10.7 4,767 1.8 11,299 906 1,188 1,266 14,659 8.9 75%
COLOMBIA X 061390 Internally Displaced 31-May-03 227,000 4,645 15 355 0.3 3,962 135 47 146 4,290 1.2 92%
CUBA E 102390 Hurricane Isidore and Lili 30-Nov-02 33,400 651 0.2 - - - - - - - - 0%
DOMINICAN REP. X 062020  Hurricane Georges 01-May-03 33,112 4,405 24 60 0.0 3,000 329 286 730 4,345 24 99%
GUATEMALA E 101740 Drought Affected and Malnourished Children 28-Feb-03 169,371 8,553 4.9 5,182 26 2,144 507 77 643 3,371 2.3 39%
Sub-total 1,572,883 37,679.6 19.7 10,364 4.8 20,405 1,877 1,598 2,785 26,665 14.7 71%
Middle East, Central Asia and Mediterranean (ODC)
AFGHANISTAN E 101550 gees and 31-Dec-02 9,885,000 543,837 285.0 408,276 194.6 117,893 8,762 13,106 - 139,761 90.3 26%
ALGERIA X 10172.0  Western Sahara Refugees 31-Aug-04 155 430 10,941 51 9,415 3.0 - 1,006 84 557 1,647 21 15%
IRAN X 061260  Assistance to Afghan & Iraqi Refugees 31-Dec-02 115,000 10,379 2.8 3,970 1.0 5,538 283 368 221 6,409 1.8 62%
IRAQ X 060850  Vulnerable Groups 13-Jun-03 109,000 3,932 3.0 3,981 33 - - - 192 192 0.1 5%
PAKISTAN E 100431 b Assistance to Afghan Refugees 31-Dec-02 288,000 22,072 75 18,995 6.4 2,565 - 324 188 3,077 11 14%
PAKISTAN E 101710 b Assistance to Drought Affected Persons 30-Sep-02 343,000 20,500 7.8 3,025 21 17,164 200 111 - 17,475 5.7 85%
PAKISTAN E 102280 x Assistance to Afghan Refugees 30-Sep-03 288,000 15,305 6.3 - 13,284 1,555 276 190 15,305 6.3 100%
PALESTINIAN TERR. E 101900  Assistance to Victims of Civil Strife 31-Dec-02 500,000 41,217 18.3 26,077 12.9 14,578 61 1 501 15,141 5.4 37%
TAJIKISTAN X 060871 Assistance to Vulnerable Groups 30-Jun-03 575,000 31,176 175 44,295 255 - - - - - - 0%
TAJIKISTAN E 062880  Crop Failure 31-Dec-02 1,160,000 9,969 6.3 3,669 17 69 4,917 1,314 - 6,300 4.6 63%
YEMEN, REP. OF X 060901 Food Assistance for Refugees in Yemen 31-Dec-02 20,000 8,098 4.6 2,074 0.8 5,121 354 413 137 6,025 3.8 74%
Sub-total 13,283,000 717,426 364.2 523,774 251.4| 176,212 17,138 15,997 1,984 211,330 121.2 29%
Asia (ODB)
BANGLADESH X 100451 Assistance to Myanmar Refugees 31-Dec-02 26,000 4,996 2.0 4,968 1.6 - - - 38 38 0.4 1%
CAMBODIA X 060381 Rehabilitation Programme 31-Dec-03 1,438,334 3,937 23 27,659 11.2 - - - - - - 0%
INDONESIA X 100690  IDPs/Urban Poor 31-Dec-03 (2,100,000) 59,060 20.2 39,481 12.4 18,119 973 487 - 19,579 7.8 33%
KOREA DPR E 101410  Assistance to Vulnerable Groups 31-Dec-02 6,400,000 373,297 118.7 301,286 91.9 72,011 - - - 72,011 26.8 19.3%
LAOS E 063110  Assistance to Flood -affected People 31-Dec-02 103,000 1,500 0.8 1,500 0.8 - - - - - 0%
MYANMAR X 100661 i to and Groups 30-Jun-04 863,250 4,942 17 6,341 27 - - - - - - 0%
NEPAL X 100581  Bhutanese Refugees 30-Jun-03 102,100 9,877 43 9,991 3.2 4 - - - 4| 0.002 0%
SRI LANKA X 100670 b Assistance to Conflict-Affected People 31-Dec-04 217,030 16,559 5.3 11,166 5.0 4,883 621 162 - 5,666 1.8 34%
Sub-total 9,149,714 474,168 155.3 402,391 128.8 95,017 1,594 649 38 97,298 36.8 21%
Sub-total Active Operations 48,408,597 2,914,685 1,490.8 2,329,761 1,157 552,409 93,049 38,003 28,008 711,469 | 391.5 24%
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Completed Operations
AFGHANISTAN REG. E 101260 c Drought Victims, IDPs and Refugees 30-Mar-02 (7 500 000) 51,557 26.8 46,704 20.4 2,232 - 8 2,613 4,853 6.4 9%
ALGERIA X 062340 C Western Sahara Refugees 31-Aug-02 (155 000) 12,784 6.0 9,505 3.9 2,262 - 262 761 3,285 20 26%
ANGOLA X 100540 c War-affected People 30-Jun-02 (1 040 000) 105,739 775 80,136 57.2 16,434 2,099 - 7,070 25,603 20.4 24%
BALKANS REGIONAL E 061362 c Refugees and Social Cases 30-Jun-02 661,000 3,000 17 3,000 17 - - - - - - 0%
CENTRAL AFRICAN REP. E 101940 b Assistance to IDPs 30-Jul-02 (6 000) 287 0.2 - - - - - - - 0%
D.R. CONGO E 101660 c Volcano Victims 24-Apr-02 350,000 17,392 12.0 4,448 24 8,831 1,449 722 1,942 12,944 9.6 74%
EL SALVADOR E  10022.0 b Victims of Earthquake 30-Jun-02 50,000 3,026 15 - - 2,469 254 75 228 3,026 15 100%
ETHIOPIA E 060801 c Internally Displaced Persons 31-Dec-02 75 000 6,616 4.2 6,342 20 - 438 288 200 926 22 14%
ETHIOPIA E 100300 b Victims of Natural Disaster 30-Jun-02 (2 000 000) 136,875 64.7 96,806 45.8 40,069 - - - 40,069 18.9 29%
ETHIOPIA X 061800 C Food Assist. to Sudan/Somalia/Kenya Refugees 31-Dec-02 (151 501) 6,155 2.4 10,803 54 - - - - - - 0%
GABON E 100500 b Refugees from Congo 30-Sep-02 12,000 161 0.1 - - - - - - - - 0%
INDONESIA X 061950 ¢ IDPs/Urban Poor 31-Dec-02 2,400,000 9,077 3.8 416 0.3 8,554 138 - - 8,692 35 96%
KENYA E 100850 c Drought 15-Apr-02 3,162,000 30,953 15.2 5,232 20 21,616 - - 4,105 25,721 13.2 83%
LESOTHO E 102030 f Relief for Severe Food Shortage 30-Aug-02 (97 600) 4,569 22 2,688 1.2 1,735 110 36 - 1,881 1.0 41%
MADAGASCAR E 062900 c Drought 30-Jun-02 97,500 1,245 0.6 1,090 0.3 3 152 - - 155 0.2 12%
MALAWI E 100560 ¢ Flood Victims 30-Jun-02 (208 500) 4,211 1.6 2,095 0.9 795 719 267 335 2,116 0.7 50%
MALAWI E 101530 c Natural Disaster 31-May-02 (255 000) 11,375 4.6 4,321 17 5,680 1,137 - 237 7,054 3.0 62%
MALAWI E 102010 f Food Shortage 30-Sep-02 (2 100 000) 55,022 32.2 20,538 8.9 20,470 6,593 - 7.421 34,484 233 63%
MAURITANIA E 101640 c Crop Deficit Affected 30-Mar-02 (7 652) 459 0.2 - - - - - - - - 0%
MOZAMBIQUE E 062252 c Flood Victims 20-Apr-02 170,000 9,372 4.4 3,352 1.8 5,323 89 237 371 6,020 27 64%
MOZAMBIQUE E 101860 f Crop Failure 31-Jul-02 (400 000) 19,603 10.4 13,265 55 5,570 365 - 403 6,338 4.9 32%
MYANMAR X 100660 c Assi to and Groups 30-Jun-02 (259 000) 2,000 0.7 150 0.5 1,850 - - - 1,850 0.2 93%
NIGER E  10068.0 ¢ Food shortages 30-Sep-02 7,170 939 0.4 509 0.2 430 - - - 430 0.2 46%
PALESTINIAN TERR. X 062140 c Social Safety Net Schemes 31-Mar-02 (104 000) 3,052 1.1 - - 2,494 - 368 190 3,052 1.1 100%
PALESTINIAN TERR. E 100720 c Conflict Affected 30-Aug-02 (267 500) 23,331 6.5 24,348 6.5 - - - - - - 0%
PERU E 101020 c Victims of Earthquake 30-May-02 30,000 989 0.7 - - 840 100 50 - 989 0.7 100%
SENEGAL E 101670 c Victims of Natural Disaster 15-Feb-02 250,000 500 0.2 - - - - - - - - 0%
SRI LANKA E 101190 c Assistance to Drought Victims 30-Sep-02 300,000 10,991 4.0 2,473 0.8 7,150 1,424 - - 8,574 3.2 78%
SYRIA E 102160 ¢ Victims of Dam Collapse 10-Aug-02 10,000 272 0.1 - - - - - - - - 0%
SUDAN E 100480 c War/Drought-Affected People 30-Apr-02 2,970,000 21,581 214 2,311 1.8 14,626 2,759 - 1,886 19,271 19.6 89%
SUDAN X 061890 b Eritrean/Ethiopian Refugees 30-Apr-02 110,000 590 0.3 3,900 17 - 56 - 234 290 0.1 49%
SWAZILAND E 102060 f Food Shortage 30-Aug-02 (144,000) 4,190 20 2,469 1.1 1,317 188 216 - 1,721 0.9 41%
ZAMBIA E 101200 f Drought-Affected People 31-Jul-02 (1288 590) 45,602 20.3 45,015 13.1 - - - 587 587 7.2 1%
ZIMBABWE E 101400 f Drought/Flood-Affected People 30-Nov-02 (558 000) 77,767 44.7 62,080 32.0 8,132 3,796 537 3,222 15,687 12.7 20%
Sub-Total Completed Operations 10,579,670 681,282 374.8 453,995 219 178,882 21,866 3,066 31,804 235,617 | 159.5 35%
GRAND TOTAL 58,988,267 3,595,967 1,865.6 2,783,756 1,376 | 731,290 114,915 41,069 59,812 947,086 | 551.0 26%
Definitions :

X = Protracted Relief and Recovery Operation;

E = Emergency Operation;

X = Operation pending approval, figures still to be confirmed; nyd = not yet determined;

¢ = completed;

b = budget revision requiring increases;

1) For operations terminated in 2002 followed up by other operations initiated in 2002, beneficiary numbers are counted only oncepnly the largest caseload is included in the computation of benificiary numbers (the smaller caseload is set in parenthesis).
2) 2002 Net Needs: projected level of WFP distribution in calendar year 2002 based on most recent assessment, minus any carry-over stocks or carry-over contributions.

Net needs are revised upwards throughtout the year when budget revisions requiring increased commitment or new operations are approved.
3) Shortfall: Net needs minus contributions and allocations'. Note that some operations may be over resourced in certain commodity groups. In these cases the shortfall is zero.
4) The beneficiary number of this PRRO is under revision.

f = foded in new operation
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DeVELOPMENT, REHABILITATION AND DISASTER
PREPAREDNESS

Meeting the Needs of the Chronically Food Insecure

1. Asat the end of September 2002, some 608,000 metric tons of
commaodities have been mobilized in support of hungry poor who depend on
WFPfood aid. Thistill fallssome 20 percent short of the anticipated delivery
level of 748,000 metric tonsin 2002 and hardly covers 55 percent of the
origina requirements.

2.  Thevolumeof food aid mohilized sofar in 2002 includesatota of 11,531
tons of commodities resourced thanks to close collaboration of donor
representationsand WFP country officesat thelocal level, and amost 64,000

Contributions to Development
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metric tons of food made avail able through the 2002 US donation to the WFP
Global School Feeding Campaign. Thelatter hasallowed WFPto provide
continued support to school feeding activitiesin 14 countries.

3. Indlocating availableresources, WFP has paid special attention to least
devel oped countries: 63 percent have been allocated to this category, while
low-incomefood-deficit countriesrece ved 33 percent of resourcesand countries
classfied as® Others’ theremaining four percent.

4. WFPexpectsto reach the 748,000 metric ton target with balancesof 2002
contributionsconfirmed over thelast two months, contributionslikey tobeconfirmed
inthelast quarter, aswell aswiththecritica dlocation of part of thevarioussurpluses
and balances, whichisbeing presented to the gpproval of the Executive Boardin
October (ref. document WFP/EB.3/2002/5-A/1/1).

Dwindling Resources Levels

5. Theresourcing of thedeve opment portfolioremainscritical. By 15 October
tota 2002 contributionsamounted to US$186 million. Compared tothesameperiod
last year, theleve of contributionshasdropped by 23 percent. Inadditiontothe
low leve of new contributions, most of the pledgeshavebeen confirmed snce une,

6. Theproblemof lateand/ or reduced contributions hasbeen compounded
by additional constraints some donors are imposing on the use of their
contributions. Examplesinclude reduced commodity mix availability in caseof
in-kind contributions, preferencesfor aspecific country category or limiting the
use of contributionsto certain geographical areas. Thisrendersthe process of
programming resources against approved activitiesextremely complex andis
serioudy hampering theimplementation of WFP sprogrammes.
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7. If noadditiona resourcesaremadeavailablein the near future, not only
will thefood not reach the beneficiaries on time, but the functioning of the
country officeslargely dependent on devel opment resourceswill bejeopardised
asWFPwill not beinapositionto allocate the already reduced levelsof the
direct support costs needed to run these programmes.

8. Maintaining an adequate level of yearly contributions and sustained,
predictable support from the donors over amedium-term period (4-5 years)
remainmgor challenges.

Appeal to Donors

9. The requirementsfor development projectsin 2003 have been estimated
at closeto onemillion metric tons, of which over 90 percent arein support of
basi c commitmentsapproved by the Executive Board.

10. Inview of thereduced contribution levelsin 2002, theavail ability of carry-
over contributionswill be much lower in 2003 thanin past years. Therefore,
resourcing of operationswill beincreasingly dependent on receiving fresh
contributionson atimely basis.

11. Accordingly, WFPencouragesdonorsto confirm their contributionsas
early aspossible, especidly throughthemultilatera channd toavoidinterruptions
inproject activities.

12. WFPasourgesall donorstoincreasetheir contributionsto non-relief
operations. Otherwise, millionsof hungry children, women at risk of manutrition
or HIV/AIDs-affected peoplewill not get the chanceto develop their human
capital and securesustainablelivelihoods.



2002 Planned Deliveries vs Actuals for Development Projects (as at 15 October 2002)
ADDITIONAL
REVISED PLANNED DELIVERIES ACTUAL DELIVERIES og;f;ﬁz';?ége DIRECTED
CONTRIBUTIONS
COUNTRY Quantity Ess;j;ed Share Quantity Value Quantity Es;(/lg;j;ed Quantity Value
(MT) (US$ mill.) (%) (MT)  (US$ mill.) (MT)  (USS$ mill.) (MT) (US$ mill.)

Least Developed Countries

Bangladesh 101 917 20.9 98 723 20.2 3194 0.7 1491 33
Benin 3884 21 2530 1.0 1354 11 - 0.0
Bhutan 4414 22 4321 15 93 0.7 - 0.0
Burkina Faso 9959 3.6 9 445 34 514 0.1 - 0.0
Burundi 1215 0.7 720 0.3 495 0.4 - 0.0
Cambodia 3126 13 3126 13 - - - 0.0
Cape Verde 2850 13 1866 1.2 985 0.2 - 0.0
Central African Republic 2875 16 2479 14 396 0.2 - 0.0
Chad 6 363 31 2280 13 4083 18 - 0.0
Djibouti 1511 0.6 480 0.1 1031 0.5 - 0.0
Ethiopia 59 343 21.2 47 396 14.0 11947 7.2 6 880 4.1
Gambia 4212 18 2371 0.8 1841 1.0 1590 04
Guinea 3016 13 1395 0.8 1621 0.5 - 0.0
Haiti 9221 5.3 9221 0.0 - 0.0 1050 0.4
Laos 5462 25 5448 25 14 0.0 - 0.0
Lesotho 5195 18 3731 11 1464 0.7 299 0.1
Liberia 2033 11 1993 0.8 40 0.3 - 0.0
Madagascar 6478 33 5911 25 567 0.9 - 0.0
Malaw i 10 466 29 7760 25 2706 0.4 - 0.0
Mali 9 265 4.4 5615 25 3650 19 - 0.0
Mauritania 5608 3.0 5412 22 196 0.8 10 0.0
Mozambique 17 855 6.2 15762 6.0 2093 0.2 7 000 3.6
Nepal 16 101 6.5 11439 3.7 4662 2.8 7998 21
Niger 11380 5.2 7714 34 3666 18 - 0.0
Palestinian Territory (*) 4220 15 1869 0.6 2351 0.9 - 0.0
Rw anda 6 237 34 6 147 3.0 90 0.4 - 0.0
S&o Tomé and Principe 1175 0.5 965 0.3 211 0.2 - 0.0
Senegal 7429 41 5875 3.0 1555 11 - 0.0
Sudan 14 470 5.6 2700 0.9 11770 4.8 - 0.0
Tanzania 4943 23 3579 13 1365 1.0 2350 0.8
Uganda 10835 3.2 6 855 22 3980 1.0 250 0.2
Yemen 23335 75 18 623 6.0 4712 15 - 0.0
Zambia 14 329 6.0 6 199 25 8 130 3.6 - 0.0
Sub-total 390 722 138.2 64.1% 309 948 94.4 63.2% 80 774 38.5 28 918 15.1

(cont.)
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(cont.)
2002 Planned Actuals Vs Deliveries for Development Projects (as at 15 October 2002)
ADDITIONAL
REVISED PLANNED DELIVERIES ACTUAL DELIVERIES og;f&’;’;'ﬁ;gG DIRECTED
CONTRIBUTIONS
) Estimated . ) Estimated )
COUNTRY Quantity value Share Quantity Value Quantity value Quantity Value
(MT) (US$ mill.) (%) (MT)  (US$ mill.) (MT)  (US$ mill.) (MT) (US$ mill.)

Low-income, Food-deficit Countries

Bolivia 9106 4.4 8 592 34 514 1.0 9309 2.7
Cameroon 2 000 1.1 886 0.5 1114 0.7 390 0.2
China 88 370 13.3 80 072 12.1 8 298 1.3 - 0.0
Cbte d'lvoire 3145 2.0 2377 1.5 768 0.5 690 0.3
Cuba 5380 2.0 5380 2.0 - 0.0 - 0.0
Ecuador 11 863 2.0 8 000 1.9 3863 0.1 - 0.0
Egypt 13 833 35 9099 3.0 4734 0.5 - 0.0
Ghana 5343 2.0 4 698 1.6 645 0.4 1020 0.3
Guatemala 8 368 2.9 5000 1.2 3368 1.6 - 0.0
Honduras 5745 2.1 5416 1.6 329 0.5 - 0.0
India 37 060 14.3 28 560 9.6 8 500 4.6 - 0.0
Kenya 10 254 4.3 9274 34 980 0.9 10 970 2.7
Morocco 7 005 1.3 6 800 1.3 205 0.0 - 0.0
Nicaragua 5591 2.1 3579 1.0 2012 1.2 8 000 3.2
Pakistan 18 780 6.7 15 700 2.3 3080 4.4 1304 1.1
Sri Lanka 4 399 1.7 4 094 1.4 305 0.3 - 0.0
SYRIA 6 623 2.0 3095 0.9 3528 1.2 - 0.0
Sub-total 242 865 67.7 31.4% 200 622 48.6 32.5% 42 243 19.1 31683 10.5
Others

Colombia 6 200 1.1 3000 0.6 3200 0.4 - 0.0
Dominican Republic 2874 1.2 350 0.3 2524 0.9 - 0.0
H Salvador 4 200 1.2 - 0.0 4 200 1.2 6930 1.6
Jordan 8780 2.0 8161 2.0 619 0.0 - 0.0
Peru 16 707 4.2 10 499 35 6 208 0.7 8 000 1.7
Sub-total 38 761 9.7 4.5% 22 010 6.4 4.3% 16 751 3.3 14 930 3.3
GRAND TOTAL 672 348 215.6 100% 532 580 149.4 100% 139 768 60.8 75531 28.9

*considered as if LDC

N.B. US$ values only include commodity, ocean transport and LTSH costs excluding ODOC, DSC and ISC.



SpPeciAL OPERATIONS

1. Specia Operations (SOs) are a separate programme category and
complement WFPrelief operationsin order to addressoperationa bottlenecks
that hinder theflow of food to beneficiariesor tofacilitatetherelief operation as
such.

2. Specid Operation activitiesrange fromintermittent airlifts of non-food
itemsand air servicesfor theinternational humanitarian community, to road,
airport, and port rehabilitation projectsand other operational support activities
(specidised equipment, mineaction, etc.).

3. Asandwhenrequired, WFP playstheleading roleinlogisticsplanning
and co-ordinationininternational emergency operationsand often provides
logistics servicesto other United Nations humanitarian agencies, NGOsand
thedonor community. Examplesof thisincludethe UN Joint Logistics Centre
(UNJLC) and the United NationsHumanitarian Air Service (UNHAYS), both
of whichwere established to support theinternationa humanitarianrelief effort
in Afghanistan and funded through SO 10163.0. Thisoperationwill beextended
into 2003.

4.  Whiledonor support for the Specia Operationsin Afghanistan, Angola,
Southern Africa and North Sudan has been strong, funding has not been
forthcoming for severa emergency infrastructure projectswhich arecritica for
thetimely delivery of food assistancein acost-effective manner.

5.  Specia attention should be paid to the following most under-funded
operations (listedin order of priority):

6. Burundi SO 10173.0 Passenger Aircraft: dueto prevailinginsecurity in
Burundi and the continuing civil war Stuation, thisWFPair operationisoftenthe
only way for UN agenciesand international NGOsto accessareaswhererelief
operationsare ongoing. Road transport isoften interrupted and hencethe UN
Security Cell inmany casesonly alowstravel by air. It istherefore of utmost
importancefor the humanitarian community working in Burundi, that the air
trangport continuesin order to provide humanitarian ass stanceto the populaion
of Burundi.

7. Eritrea SO 10087.0 Support of Immediate Intervention and
Augmentation of L ogistics Capacity of EM OP 10049.0 and 10052.0: this
project hasnot received any funding but remainscritical if existingimmediate
and mid-term logisticsbottlenecksareto be solved. The project seekstoimprove
port operations, construct storagefacilitiesin Eritreaand to build up thelogistics
capacity of WFP' smainimplementing partner and Government counterpart.
Theoveral objectivesof these activitiesareto generate additional savingson
oceanfreight and LTSH and tofacilitatethetimely and cost-effective delivery of
food commoditiesto beneficiaries.

8. Guinea SO 10061.1 and SO 10060.0 West Africa Regional

Passenger Aircraft: by end October 2002, the project for helicopter support
in SierraLeone, funded under SO 10060.1, will bemergedinto SO 10061.1,
and become one singleregiona passenger aircraft service based out of Guinea.
Thesecurity Stuaionin partsof Coted' Ivoire, Serral_eoneand Guineaprohibits
easy surface movement of aid and personnel between urban areas and the
countryside. The WFP passenger aircraft enhancesthe humanitarian agencies

ability to assis affected peopleintheregion and provideshumanitarian agencies
in SierralL eone, Liberiaand Guineawith an evacuation contingency.
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9. Malawi/Mozambique SO 10224.0 Emer gency Repair sand Capacity
Increase of the Nacala Railway Line in support of Regional EMOP
10200.0 (Southern Africa CrisisResponse): the primary objective of this
gpecid operation, whichisunder theoverd| respongbility of WHFP Johannesburg,
isto conduct emergency repairsof therailway lineand increasethe capacity of
therailway operationsto enable the movement of additional two block trains
daily from the M ozambican port of Nacalato Malawi.

10. Angola SO 10146.0 Passenger Aircraft and SO 10149.0 Transport
of Non-Food Items:. asthelead agency respons blefor managing an efficient
logistics network for the humanitarian operation, WFPwill continueto provide
freeair transport servicesto humanitarian personnel to fly to locationswhere
humanitarian assstanceisbeing delivered or planned, or where assessmentsare
scheduled. Where appropriate, WFPwill withdraw from locations serviced by
commercid transporters.

11. Duetotheevolving Stuationin Angolawhereby WFPhasincreasng access
to new areas, efforts are being made to increase surface transport.  This
project isunder revision and will be expanded into anew L ogistics Support
Project for theHumanitarian Community, with three componentsal amed
at ensuring that essentid non-food humanitarian assstanceistrangportedto areas
where humanitarian operationsareunderway: 1) WFPwill operateanair cargo
servicefor the humanitarian community to locations not reachable by surface
means, 2) inorder to improve surface access, WFPwill support emergency
repairsto selected water-crossing pointswhere bridges have been destroyed
and humanitarian assstanceiscritical; and 3) smultaneoudy, WFPwill hirea
fleet of about adozen dl-terrainal-tractiontrucksfor secondary transport and
distribution, whichwill be used to service the entire humanitarian community on
the basisof need and prioritiesestablished.

12. Southern Africa SO 10204.0 WFP Regional Management and
LogisticsCoordination: thepurposeof the WFP sRegiona Logistic Office
isto ensure timely and sufficient delivery of food aid to people in need by
addressngthelogigticd issuesat aregiond leve. Thiswill hel p reduce congestion
and ensure smooth pipdineflows, alowing moreflexibility infood distribution
for thewhole southern Africaregion. Thisprojectisunder revisontotakeinto
consideration supplementary logisticsmonitoring and milling activities, an
additional warehouse and other support costsfor thelogistics co-ordination
sructure.

13. Afghanistan SO 10163.0 Common Services for Humanitarian
AgenciesWorkingin Afghanistan: thisproject isbeing extended until mid
2003 to provide common servicesfor passenger aircraft andjoint logisticsto
support theinternationa humanitarian responsein Afghanistan. WFPismanaging
thepassenger air transport service* United NationsHumanitarian Air Services’
(UNHAYS) tofacilitatethe movement of humanitarian personnel in Afghanistan
and neighbouring countries. The UNJLC will continueitsrolein civil-military
co-operation and inter-agency logistics co-ordination to reduce overlapping
demand for transport assetsand infrastructure until the end of March 2003.



Contributions and Shortfalls for Special Operations Active in 2002 (as at 15 October 2002)

Completion

Total

Total

Rzleln ZLcr):']icetr Project Description Date Requirements | Contributions Shortfalls
(USs9) (Uss) (US$) )
Asia
Afghanistan SO 10130.0  Support to Interagency Humanitarian Assistance for Afghan People 31-Dec-2002 40 292 147 37 293 027 2999120 7%
Afghanistan SO 10163.0  Common Services for Humanitarian Agencies Working in Afghanistan 31-Dec-2002 10 053 152 7 806 613 2246 539 22%
DPRK SO 10029.0  Support to BEMOP 5959.02: Logistics, Local Production 31-Dec-2002 2234 140 1357 997 876 143 39%
Palestinian Territory SO 10193.1  UN Truck Fleet in Palestinian Territory 31-Jan-2003 1629 504 814 149 815 355 50%
Sub-Saharan Africa
Angola SO 10146.0  Passenger Aircraft 31-Dec-2002 6 161 282 3572755 2588 527 42%
Angola SO 10149.0 Transport of Noon-food ltems 31-Dec-2002 3456 965 2212626 1244 339 36%
Burundi SO 10173.0  Passenger Aircraft in Burundi 31-Mar-2003 2076 522 675 000 1401 522 67%
Congo DR SO 10117.0  Food Airlift to Northern Katanga 31-Dec-2002 2139227 1478 301 660 926 31%
Eritrea SO 10087.0  Support/Intervention/Augmentation-logistics Capacity 31-Dec-2002 2992 905 - 2992 905 100%
Guinea SO 10061.1 Passenger Aircraft in Guinea, Liberia, Sierra Leone and Cote d'ivoire 6-Oct-2003 1256 728 - 1256 728 100%
Malaw i'Mozambique SO 10224.0 Emergency Repairs to Nacala Railw ay 31-May-2003 5607 972 256 410 5351 562 95%
Southern Africa SO 10204.0 WEFP Regional Management and Logistics Co-ordination 31-May-2003 3445 153 2799 793 645 360 19%
Southern Sudan SO 10080.0 Infrastructure Rehabilitation (Airstrips/Roads) 31-Dec-2002 8166 995 8718 8158 277 100%
Sudan SO 10181.0 Passenger Air Transport 31-Mar-2003 951 299 1039 745 (88 446) 0%
Grand total 90 463 991 59315134 | 31148858 34%

Special Operations
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I mmediate Response Account

IMMEDIATE RESPONSE ACCOUNT

1. During 2002, theImmediate Response Account (IRA) hasagain proved
invaluableto boosting WFP' sresponsivenessto critical humanitarian needs.
Thefunddlowedtimey provison of resourcesto popul ationsaffected by drought
and sudden crop failure aswell asto personsdisplaced dueto conflict. WFP
wishesto thank donorswho have been responding positively to requeststo
providefurther resourcesfor thelRA.

2.  Theuseof IRA helped addresscritical needsthat arosein several major
WFP operationsin 2002. For example, the|RA alocation of US$3 millionto
the Angola PRRO enabled WFPto respond swiftly to the significant increase
in the number of 1DPs (some 18,000, of which 5,000 children) and newly
access ble popul ationsfollowing the Angol apeace agreement earlier thisyear.

3. Whenthe Southern Africacrisis started unfolding, WFP was al ready
assisting 2.6 million peopleintheregion, but did not have sufficient capacity to
respond effectively to an emergency of that magnitude. To kick-start the WFP
responseto the crisisand to boost operational capacity, US$ 3.5 millionwere
released from the IRA, to cover start-up costs, secure temporary staff and
establish new sub-officeswhere needed. ThisIRA allocation hassince been
fully revolved.

4. Toprevent thedepletion of the account, single |RA allocationsrarely
exceed US$ 3 million per operation. Whenthe IRA wasestablishedin 1991,
theintention wasto provide WFP with aflexibleresourcefacility to respond
quickly to emergency needswhichwould allow funding of up to three months
of initia food requirementsin any one operation. The scopeof WFP activities
has changed substantially over thelast severd years, withthedramaticincrease
inemergency requirements. For example, analocation of US$3 million meets

Facts About the IRA

ThelRA servesashboth arevolving and replenishable fund.
Thus, IRA fundsallocated to an operation arerecycledinto
theRA oncetheoperationisresourced through other cash
contributions. In-kind contributions or contributionswith
donor conditions such as specific bag markings cannot be
usedfor revolvingthe IRA.

ThelRA may beused during theinitia threemonthsof anew
operation, to cover food aid requirements, logisticsand other
non-food costs. It can aso be used in on-going emergencies
relief and recovery operationsfaced withasharpincreasein
need (e.g. in response to a new large population
displacement).

WFP continuesto encourage donorsto channel the unspent
balances of their contributionsto operationsthat are either
terminated or no longer require resourcesto the IRA. WFP
ensures that funds alocated are revolved as quickly as
possible, in order not to depl ete the account.




just threedays worth of requirementsof the Afghanistan emergency operation
andthewhole US$35 million (i.e. theIRA annual target level) barely cover 2.5
weeksworth of needsof the Southern Africaregional EMOP.

5. In 2002, IRA funds have been allocated to 23 operationsfor atotal
vaueof US$24.8 million, of whichUS$ 1.8 millionto10immediate response
emergencies approved under the country directors delegated authority.

6. Sofarin 2002, contributionsto IRA havereached US$12.5 million,
and US$ 7.3 million have beenrevolved. Additiona donor contributionstothe
IRA would greatly enhance the Programme’s capacity to ensure robust
responsesto large and complex emergencies.
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2002 IRA Allocations (as at 15 October 2002)

EMOP/PRRO/SO pate Approved
of Approval Allocations
Country Operation Title (US$)
Under Country Director Delegated Authority
Mauritania EMOP 101640 Assistance to Crop-Deficit Affected 20-Jan-02 199 900
Senegal EMOP 101670 National Disaster in N. Senegal 22-Jan-02 173181
Central African Republic EMOP 101940 Assistance to IDPs 22-Mar-02 198 137
Cape Verde EMOP 101980 Assistance to Vulnerable Groups Affected by the Bad Harvest 10-May-02 213 000
Syria EMOP 102160 Assistance to Victims of Zaizoom Dam Collapse 10-Jun-02 104 558
Iran EMOP 102270 Earthquake Victims 31-Jul-02 109 578
Albania EMOP 102380 Hood-Affected Vulnerable People 02-Oct-02 161 039
Cuba EMOP 102390 Hurricanes Isidore and Lili 02-Oct-02 199 993
Burkina Faso TBI Assistance to Burkinabé Fleeing Conflict in Cote d'lvoire 14-Oct-02 199 624
Ghana EMOP 102420 Refugee Influx from Cote d'lvoire 14-Oct-02 199 969
Sub-total 1758 979
IRA — Allocations
Malaw i EMOP 101530 Assistance to Victims of Crop Losses 12-Mar-02 1 500 000
Pakistan EMOP 101710 Assistance to Drought-Affected Persons 30-Apr-02 1 000 000
Mauritania EMOP 101470 Assistance to Low Production-Affected Population 09-May-02 1 000 000
Guatemala EMOP101740 Assistance to Families Affected by Drought 09-May-02 1 500 000
Angola PRRO100540 Assistance to War-Affected People 09-May-02 3000 000
Uganda PRRO101210 Assistance for Relief, Recovery Refugees and IDPs in Uganda 09-May-02 1 000 000
West Africa Coastal PRRO 100640 Assistance for Relief, Recovery Refugees and IDPs in West Africa Coastal 09-May-02 4 000 000
Southern Africa EMOP 102000  Southern Africa Crisis Response 13-May-02 3500 000
Kenya EMOP 10085.1  Assistance to Drought-Affected People 27-May-02 2 000 000
Southern Africa S0 10204.0 Regional Management and Logistics Coordination 28-May-02 1000 000
Mozambique EMOP 101860 Assistance to Victims of Crop Falil 29-May-02 736 333
Palestinian Territory EMOP 101900 Assistance to Victims of Conflict 10-Jun-02 2 000 000
Southern Africa EMOP 102000  Southern Africa Crisis Response 26-Aug-02 763 667
Sub-total 23 000 000
Total 24758 979




Contributions to the IRA* (US$)

Donor Contribution Year
1994 1995 1996 1997 1998 1999 2000 2001 2002*
ARGENTINA - - - - - - - 6793 -
AUSTRALIA 446 400 445 500 - 4431 666 290 - 721 418 162 574 -
AUSTRIA - - 117 400 - - 13 430 - 73580 -
BELGIUM - - - - - 997 873 322 827 - 132 358
CANADA 3972335 2277745 2189 781 2186 014 - 8 400 000 2187874 1998 105 1863354
CUBA - - - - - - - 23272 -
DENMARK - 52 287 1730253 739 262 1078582 713 267 910 273 969 602 -
FINLAND - - - 402 542 548 948 541 419 423351 40 927 490 364
FRANCE 49 477 - - - - - 100 984 714 029 -
GERMANY 203 955 37132 - - - - - -
IRELAND - - - 98 124 - - 296 700 386 257 462 021
ITALY - - 78 472 41937 19 200 - - 12 502 -
JAPAN 1 000 000 1 000 000 1214781 927 025 937 009 700 000 1217 943 700 000 400 000
KOREA, REP. OF - - - 1280 - - - - -
NETHERLANDS 4127 168 3346 958 3014773 4026 377 4800 000 3900 000 4532079 3661 694 2992 958
NEW ZEALAND - 1777 - - - - - - -
NORWAY 920 446 822 000 3143344 1768 707 1978892 1901 141 1 686 608 2297 864 1 989 390
SPAIN - - 3194 - - - 532 831 8 468 -
SWEDEN 5723 704 6 605 929 3728358 2471553 2 000 000 3000 000 2287 398 107 370 2419315
SWITZERLAND 1138 050 1031 165 834 290 796 474 1118135 1713479 1180 368 908 528 1236216
THAILAND - - - - - - 10 582 - -
UK. 1004 738 1033 796 1 069 539 132 257 - - 1589 283 436 493 790
USA. 3000 000 3000 000 2 000 000 4000 000 2 000 000 2 000 000 1500 000 - 50 000
OTHER - - 40 362 - - - 50 454 37581 -
TOTAL 21586273 19617157 19201679 17595983 15147056 23880609 17963280 12392582 12529 766

*As at 15 October 2002
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COUNTRY PAGES

Thefollowing section includes brief descriptions of selected EM OPs, PRROs and
devel opment projectsthat arefacing large shortfallsor are severely underfunded.

Operations are described by country and include a table with basic operational
information (operationtitle, number, total beneficiaries, total cost, total tonnageand
period) and atable with pipeline data (indicating, by commodity, the month when a
pipeline break isexpected to occur).

Thetablesin thefollowing pagesrefer to the full operation requirements and may
differ fromthedatain“ Status of 2002 Food aid Needsand Shortfalls’ (pages14to
16) which refer to net requirementsfor the calendar year 2002.




Regional Overview of Selected Operations

BACKGROUND INFORMATION

Following thecompl etion of theregional emergency operation 10126.0, anew
operation, EMOP 10155.0, waslaunchedin April 2002, to providebasicfood ad
support to the Afghan peopleasthe country emerged from crisisto rehabilitation
andrecovery.

OVERVIEW OF IMPLEMENTATION

Rural reconstruction and recovery programmes have been expanded, following
pre-harvest relief to drought-affected people. During thefirst three months of
the operation, gpproximately 130,000 tonsof food aid weredistributed through
implementing partnersnationwide. Of this, over 90,000 tonsweredeliveredto
9.3 million drought -affected beneficiaries, while 40,000 tonswere distributed
through food-for-work projects, education and school feeding activities, to
vulnerable people, and in supplementary feeding programmesfor chronic and
acutely malnourished people.

Food-for-asset-creation and food-for-work projectsin rural communitiesare
reaching over six million beneficiariesinvolvedin construction or rehabilitation
of schools, irrigation canals, wells, rural roads, bridgesand tree nurseries.

L4 ™

Oy

A ) AFGHANISTAN

“‘l * LH
Title: Emergency Food Assistance to Afghanistan Indaosecallaborationwith UNHCR, WFHPhassupported the Government’spriority
Project number: EMOP 10155.0 programmetofadilitetethereturn and re-integration of refugees. Asof thebeginning
Beneficiaries: 9,885,000 of July, over 1.1 million returnees have been assisted through the repatriation
IOta: cost (USS(?\;I = 285";22’223 programme. Originally estimated at 800,000, numbersof returneesfrom Pakistan

otal tonnage : , i . . .
oo, ApTDeconber 2002 and Iran haveaready surpassed 1.6 million; thisnumber isexpected toreachthe

twomillionmark by theend of 2002. Duetoinsufficient food aid resources, WFP
has been forced to reduce rationsfrom 150 kg to 100 kg per family. WFPalso
assigs1.3millioninterndly displaced people(IDPs).

TheTrangtiond Government of Afghani stlan hasrequested WFPto pre-position
and distribute 71,000 tons of food before December, for vulnerable and food
insacure peoplein communitiesthat will becut off duringthewinter. Theavailable
food resourceswill be prioritised to meet thistarget. Inadequate availability of
food during thewinter monthshasshown inthe past that vul nerable popul ations
are likely to migrate to cities, IDP camps and possibly refugee campsin
neighbouring countries. A budget revisontothisEM OPwill incorporate updated
findingsfrom the nationwide vul nerability assessment and extend the current
operation until March 2003. As of 15 October, 74 percent of the EMOP
10155.0 requirements have been resourced (including US$42 million carry-
over fromthe previousEMOP).

Pipeline Warning (month)
Cereals Pulses Oil Blended Food Others
Immediate December 2002 January 2003 March 2003 | January 2003

WFP Country Director: Mr. Burkard Oberle
Email: burkard.oberle@w fp.org

Telephone: +92 51 2855850
Fax: +92 51 2855852
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Title: Assistance to Western Sahara Refugees
Project number: PRRO 10172.0
Beneficiaries: 155,430
Total cost (US$): 29,765,704
Total tonnage (MT): 66,654
Period: September 2002 — August 2004

BACKGROUND INFORMATION

Tensof thousands of Western Sahararefugees havetaken refugeinAlgeria
since 1975 and settled in campsin adesert areanear Tindouf. WFPhas hel ped
the government of Algeriato meet the basic nutritional needs of the refugees
since 1986. The United Nations-sponsored ‘ Settlement Plan’ envisages a
referendum for the self-determination and repatriation of all eigiblerefugees
and their familiesto Western Sahara. However, despiterecent deliberations at
the UN Security Council, thereferendumisunlikely to take place soon. Pending
the achievement of adurable solution to the conflict, therefugeesremainin
Algeria Because of the harsh geophysicd environment inwhichthecampsare
located, therefugeeswill continueto rely entirely on humanitarian assistancefor
their survivd.

OVERVIEW OF IMPLEMENTATION

Theobjective of the PRRO isto ensure prompt delivery of basicfoodto sustain
thelivesof therefugees. WFPisresponsiblefor mobilizing basicfood aid for
theentirerefugee camp popul ation and provision of supplementary feeding for
mal nourished children under fiveyearsof ageand pregnant and | actating women.
UNHCR and bilateral donors provide other supplementary foods and non-

fooditems. A planning figureof 155,430 peopleisbeing used for the period of
this operation, based on registrations by United Nations Mission for the
Referendum in Western Sahara(MINURSO) and UNHCR. In addition, the
supplementary feeding component will cover 6,380 children and women suffering
from variousdegrees of malnutrition. Women and children represent morethan
60 percent of therefugee population and play animportant roleinfood distribution
and decison making. They arein charge of overall administrationinthe camps
and occupy leading positionsin community affairs and health and education
sectors. Thecontinuing low leve of contributionshas caused food pipdinebresks.
Therehave consequently been chronicinbaancesintherefugees monthly food
intake, noting that an estimated 95 percent of househol dsinthe campshaveno
meansof meeting their food requirement or procuring fresh food. Manutrition
rates are high: an estimated 13 percent of children under 5 yearsof age are
acutely mal nourished and 35 percent suffer from stunting. About 44 percent of
them and morethan 48 percent of women suffer from anemia.

Theoperation hasbeen rdying heavily on dlocationsof unearmarked multilatera
fundsto meet the monthly food requirements of the refugees. Such fundsare
scarceand increased donor attentionto theoperationinAlgeriaiscrucid. Taking
into account recent bilateral donations, thisPRRO will urgently require 3,100
tons of wheat flour, 305 tons of ail, 470 tons of sugar and 140 tons of salt to
meet the needsfor the coming Six months.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

February 2003 N/A

January 2003 N/A Immediate

WFP Country Director: Mr. Mahaman Balla
Email: mahaman.balla@w fp.org

Telephone: +213 21 692038
Fax: +213 21 693094
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Project number: PRRO 10054.1 (*)

Beneficiaries: 1,160,000
Total cost (US$): 233,518,264
Total tonnage (MT): 305,598
Period: July 2002 — December 2003

(*) Budget revision will be presented to the October 2002 EB for an increase of beneficiaries and requirements

BACKGROUND INFORMATION

Theresumption of civil war in December 1998 and the continuing conflict caused
widespread popul ation displacement. Internally displaced persons (IDPs) and
resident popul ations have been unableto harvest cropswhile overal economic
activity, which dowed dmost to astandstill, hamperstheability of householdsto
purchasefood. Asaresult, during 2000 and 2001 WFPwasobliged to shift its
focusfrom rehabilitation and resettlement effortsto emergency assistance. In
2001, WFP attempted to address the ongoing di splacement of Angolansthrough
adtrategy of self-reliancefor thedisplaced persons. The strategy isbased upon
enhanced targeting and regigtration of beneficiariesand facilitating theresettlement
of IDPswhere security conditionsand accessto land, seedsand tool s permit.

OVERVIEW OF IMPLEMENTATION

The PRRO for Angolawas presented and approved by the Executive Board in
May 2002. In order to cope with the newly emerging and rapidly growing
casel oad aBudget Revisonwill be presented to the Executive Board in October
2002.

O Y
N v ANGOLA
“‘l * LH
Title: Assistance to War-Affected People At theend of March 2002, agenera peace accord wassigned between UNITA

and the Government. The country embarked onwhet ishoped will beapermanent
cessation of hostilities and a process of demobilization. With the recent
improvement inthe security situation, WFPisgaining accessto agreater number
of food-insecure people who have been cut off from help. Consequently, the
number of beneficiariesin theseareashasgrown rapidly. WFPisa so providing
food assistanceto theex-UNITA soldiersand their familiesand issupporting
thegrowing number of IDPswho havereturned totheir areaof originto prepare
their fields and plant crops before the rainy season. Food assistanceisalso
being provided to Angolan refugeeswho are spontaneously returning from
neighboring countries—DRC, Zambiaand Namibia. An organi zed repatriation
of an estimated 250,000 refugeesto Angola, from neighboring countries, is
expected in 2003.

Asaresult of these population movements, WFP expectsthat the number of
beneficiarieswill grow rapidly to 1.9 million by December 2002.

Urgent contributions—both cash and commodities- arerequired to enable WFPto
avoidabreak inthepipeline. Thisisespecidly urgent for maize sinceif no new
contributionsare confirmed by mid-October 2002, WFPwill run out of maize,
the staple ceredl, temporarily in January 2003.

Pipeline Warning (month)

Blended Food Others
March 2003 January 2003

Cereals Pulses Qil

January 2003 | January 2003 | January 2003

WFP Country Director: Mr. Francisco Roque Castro
Email: francisco.roqgue@w fp.org

Telephone: +244 2 310552
Fax: +244 2 311894
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Title: Country Programme (CP) Furthermore, no resources have been distributed for Activity-3, Rural
Country Programme: 10059.0 Devedopment (RD) duetothelatearriva of resources. Asthisactivity isscheduled
Beneficiaries: 2,152,140 for phase out in 2003, mobilization of resourcesisessential to ensureasmooth
Total cost (US): 189,563,510 hasing out of thisactivity asagreed with government implementing partners.
Total tonnage (MT): 644,107 Basic, 90,000 Supplementary P g ty «“ 9 P d pm
Period: 5 years (January 2001-December 2005)

BACKGROUND INFORMATION

Under its Country Programme (CP) 10059.0, WFP Bangladesh provides
assistance through three basic activities and one supplementary activity.
Implementation of these activitiesrequireyearly 142,000 tonsand 18,000 tons
of food commoditiesrespectively. Asof October 2002, atotal of 98,723 tons
of food commodities has been resourced against the annual requirements.

OVERVIEW OF IMPLEMENTATION

The Country Office (CO) plansactivitiesbased on the annual WFP alocation.
Asof August 2002, out of the 67,500 tons of wheat resourced, 18,000 tons
had actually been received. Because of the necessary lead timeto mobiliseand
deliver WFP commodities, wheat has been advanced from the Government of
Bangladesh and bilateral donor contributions. Unlesscommitmentsfor the
remaining resources against the 2002 all ocation are secured soon, WFPwill be
requiredto scaeback itsass stanceto ongoing activities, whichwouldjeopardize
theoverdl achievement of targetsto support ultra-poor participants, themgority
of whom arewomen.

Under the Country Programme, WFP assi stance in Bangladesh supportsthe
building of capacity among communitiesand househol dsin disaster preparedness
and mitigationin order to reducetheir level of vulnerability to natural disasters,
with particular emphasisonfloods. A shortfall of WFPresourceswill resultina
decreaseintheoveral coverage of such needy householdsand will undermine
their ability to copewith futurenatural disasters.

Moreover, in the event of anatural disaster, the reduced level of available
resourcesislikely to impact on the overall response capacity of the CO as
resourcesto implement the emergency reservefacility inthe CP may not be
avalable

Pipeline Warning (month)
Blended Food Others
March 2003 NA

Cereals Pulses Qil

January 2003 NA NA

WFP Country Director: Mr. Douglas Coutts
Email: douglas.coutts@w fp.org

Telephone: +880 2 8113573
Fax: +880 2 8113147
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Assistance for Reconstruction and Rehabilitation to
Title: Families in Central America affected by
Hurricane Mitch

Project number: PRRO 6089.0
Beneficiaries: 1,110,000
Total cost (US$): 73,879,455
Total tonnage (MT): 115,009
Period: July 1999 — February 2003

B ACKGROUND INFORMATION

Natural disasters continue to batter the Central American region exacerbating
conditionsof extreme poverty and foodinsecurity for millionsof people, causing
heavy lossesto agricultura production and destroying vital economicand socia
infragtructure. During 2001and 2002, thesub-region suffered fromthewors netura
dissgterssnceHurricaneMitch, whenacombination of drought, earthquiakes, floods
and hurricanesaffected thisdisaster-pronearea. Findingsfromarecent WFPsurvey
carried out in El Salvador, Guatemaa, Hondurasand Nicaragua, showed thet rurd
communitiesare suffering from the 2001/2002 drought. Residentshave severely
weskened coping mechaniams, familieshavesold off smdl farmanimds withdravn
childrenfrom school, and reduced the qudity and quantity of their diet.

OVERVIEW OF IMPLEMENTATION

WFP'sregional protracted relief and recovery operation iscontributing to the
recovery and improvement of food security of the most affected segments of
thepopulationin Centra America. Activebeneficiary participationinactivities
for therecovery of productive capacity and the rehabilitation of economic and
socid infragtructurethrough food-for-work projectsiscrucid toregainlost assets.

WFPisalso providing food aid to the most vulnerabl e, including expectant
women and nursing mothers, malnourished children, and pre-school and primary
schoolchildren. Theschool-feeding component isimplementedinmunicipaities
with highlevelsof chronic manutrition and drop out rates.

Hundredsof thousands of familiesintheregion continueto suffer the effects of
drought and other natural disasters, which is compounded by unemployment
semming fromfalling pricesof export crops. Theseshockshaveadirect negetive
impact onthefood security of families, particularly thoselivinginrura areasof the
drought corridor that extendsfrom Guatema ato Nicaragua. Thelack of resources
meansthat someactivitieswill not beimplemented and the coveragereduced: a
reductioninthenumber of childreninschool feeding programmesmeansabl esker
futurefor them; activitiesaimed a rehabilitatinginfrastructureand preventing netura
disagterspostponed; fewer chronic mal nourished and expectant women and nursing
mothersassisted. It d so meansthat the same peoplewill till bevulnerabletothe
next round of shocks.

A new regional PRRO will be presented for approval tothe Executive Board in
October 2002. Thenew operation sstrategy isto prevent acutemalnutritionamong
food insecure children and familiesexposed to recurring shocks; rebuild and buffer
livelihoodseroded by exposureto disasters; and respond effectively to shocks.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

Immediate January 2003 Immediate December 2002 NA

WFP Regional Director: Ms. Zoraida Mesa
Email: zoraida.mesa@w fp.org

Telephone: +505 2684929
Fax: +505 266 8043
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e OVERVIEW OF IMPLEMENTATION
oo ecurity . . e . . . .
_ Promotion and | ASSistance to Thefour activitiessupport the Government strategy and areinlinewiththeUnited
Assistance to Nutritional
— Primary Rosourees | Rehabilitation | B/S88El Nations Development Assistance Framework. Theassistanceto primary schools
Schools and | management |34 FEUCANON | o revention condtitutes 57 percent of the country programmeresources. It alowsproviding a

in the Sahelian
Zone

Groups

Country Programme

10018.0 Actl

10018.0 Act 2

10018.0 Act 3

10018.0 Acty 4

Beneficiaries:

63,750

50,000

116,885

100,000

Total cost (US$):

15,325,000

5,234,000

3,059,000

1,846,000

Total tonnage (MT):

20,009

8,806

3474

2,871

Period:

1 January 2001 —

31 December 2005

1 January 2001 —

31 December 2005

1 January 2001 —
31 December 2005

1 January 2001 —
31 December 2005

BACKGROUND INFORMATION

The Country Programme approved in May 2001 for the period 2001-2005
comprisesfour activitiestargeting the chronically food insecure areasin the
Sahelian zone of Chad.

Theactivitiesamat:

Promoting accessto primary education, in particular of girls, improvingthefood
security of vulnerable populationsthrough thesustainabl e use of naturd resources,
improving the hedlth status of children lessthanfiveyearsold and nutrition and
hedlth practi ces; prevention of manutrition of children and expectant and nurang
women at risk of manutrition; and strengthening thefood security andlivelihoods
of populationsat risk of drought and natural disasters.

meal aday to approximately 63,000 pupilsin the primary school cycle and
encourages school attendance of approximately 13,000 girlswho receiveadry
ration. The promotion of food security and rural development constitutes 24
percent of the programme. It enables WFP to assist 10,000 disadvantaged
peopleevery year (including 5,200 women) by increasing and diversifying the
agricultura productionsand an average of 23,000 children suffering from acute
mal nutrition and expectant and nursingwomen at risk of malnutrition.

Theshortageof food for the Activity assistanceto primary schoolswill adversdy
affect school attendance. Similarly, lack of resourceshasgreatly affected the
frequency of atendanceat thetherapeutic nutritiona centersand health centers.
Sofar, new arrivalsare planned for only 200 tons of corn soyablend (CSB)
and 20 tons of dried skim milk (DSM) with an estimated time of delivery in
November. Theactivity could cometo ahalt dueto lack of resources.

Pipeline Warning (month)

Operation| Cereals Pulses Qil Blended Food Others
Act 1 Immediate Immediate Immediate N/A Immediate
Act 2 February 2003 January 2003 January 2003 N/A April 2003
Act 3 Immediate Immediate Immediate N/A Immediate
Act 4 N/A N/A N/A N/A N/A

WFP Country Director: Mr. Jeme Abdelw ahab
Email: jeme.abdelw ahab@w fp.org

Telephone: +235 515474
Fax: +235 515605
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BACKGROUND INFORMATION

Thearmed conflict that started in August 1998 accel erated the deterioration of
an already precarioussituation in the country. Over 2.2 million people have
been displaced over the past 4 yearsdueto inter-ethnicrivariesin the central
and eastern regions and viol ent confrontati ons between various external and
internal groups. It isestimated that over 2.5 million peoplehavediedin DRC
since 1998 dueto conflict. The combination of conflict, acutefood insecurity
and lack of medical carerender the population highly vulnerableto deseases
and natural disaster. Morerecently, FAO hasreported drought conditionsin
Katangaprovince, whichisrelated to the current southern African drought. This
will have negativeimpact on food production and hencefood security inthe
country. Recent devel opmentsin the peace process, however, should lead to
improved security and bility.

OVERVIEW OF IMPLEMENTATION

From January to June 2002, atotal of 20,441 tonsof food weredistributedin
9 out of the 11 provinces of DRC. Over 705,000 persons received food
assistancefromWFPat least once. WFPisass sting needy popul ationsthrough
acombination of generd distribution, vul nerable group feeding, seed protection/

Pt 9
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Title: Population Groups Affected by Armed Conflicts returneesresettlement, food-for-training (FFT) and food-for-work (FFW).
Project number: PRRO 6274.0 Almost 40 percent of WFP resources are directed to supplementary and
Beneficiaries: 1,290,830 therapeuti c feeding of malnourished children and mothers.
Total cost (US$): 112,352,325
Total tonnage (MT): 134,565 . __ . .
Soriod. Tuly 2001~ June 2003 The continuousconflict inthe northern and eastern partsof the country iscausing

accessproblems, effectively limiting generd distributionsto IDPsin urban aress.
However, WFP mounted two airlift special operationsto assist some 30,000
persons severely affected by malnutrition in Northern Katanga, which is
inaccessbleby road. A mgor interventioninthe Equateur Provincedsotargeted
30,000 returneesfor theimplementation of seed protection projectsaongthe
Ubangui River. In addition, around 63,000 Angolan refugees still depend on
WFPfood ass stancewhileawaiting repatriation.

Meanwhile, WFPisexploring dl possibilities (and devoting 25 percent of WFP
resources), within therecovery component of the PRRO, to develop sustainable
food self-sufficiency through FFW, FFT and seed protection activities. WFP
reopened asub-officein Kisangani to meet the emerging requirementsof needy
personsinthe Eastern Province. A contingency plan has been formulated to
cope with possible sharp increasesin needs, should the current peace process
resultin sustainedimprovementsin bility. Thenumber of beneficiariesis
expected to increaseto dmost 1.9 million peoplein 2003.

Pipeline Warning (month)
Blended Food Others

Cereals Pulses Qil

March 2003 December 2002| March 2003 | January 2003 | January 2003

WFP Country Director: Mr. Felix Bamezon
Email: felix.bamezon@wfp.org

Telephone: +243 89056427
Fax: +243 8801220
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Title: Relief Food Assistance to Victims of Drought and War OVERVIEW OF IMPLEMENTATION
Project number: EMOP 10049.0 EMOP 10052.0 WFPfood suppliesaredistributed through the Eritrean Relief and Refugee
(Victims of Drought) (Victims of War) Commission (ERREC). WFPhas4 sub-officesin different regionsof thecountry.
Beneficiaries: 700,000 488,000
Total cost (USS): 32,969,041 43,988,111 WEFP has supported, since January 2002, over 42,000 pupilsin 133 elementary
Total tonnage (MT): 90,869 101,787 .
: : _ schoolsunder the emergency school-feeding programmeand plansto expand
Period: May 2001 — April 2003 May 2001 — April 2003 . . . . . .
thisass stanceto benefit 80,000 pupilsthisyear. Supplementary and thergpeutic

BACKGROUND INFORMATION

For nearly three consecutive years, the arid and semi-arid Northern Red Sea
and Ansebaregionshave experienced seriousdrought, whichled to cropfailure,
livestock lossand affected popul ations sold off assetsin order to cover grain
shortfdls. Theseconditionshavegreetly exacerbated long-termfood insecurity.
EMOP 10049.0 was extended up to mid 2003 to allow for asmooth transition
intoaPRRO in 2003.

With the resumption of theborder conflictin May 2000, over onemillion people
inthegrain producing regions of Gash Barkaand Debub were displaced and
most of these peopl e continueto experiencelow food production dueto security
factorsand current drought conditions. After theestablishment of thetemporary
security zonein early 2001, most of the displaced personswere ableto return
homewith only about 60,000 remaining in campsand in host communities. All
displaced personsin camps and returning refugeesfrom Sudan will receive
food aid assistance until mid 2003 under EMOP 10052.0.

feeding activitiesthrough hospitalsand clinicsinthe affected areasare being
implemented with WFP-supplied commoditiesthrough Ministry of Healthand
NGOs. Over 1,800 beneficiariesaffected by HIV/AIDShavea so been supplied
withfoodrations.

The formal aert issued by ERREC (24 July 2002) of an impending food
emergency duetothelack of rainfal, followed by aseries of assessmentshy the
government, UN agenciesand NGOsindicates apossiblefailure of the 2002
harvest (November/December). Thismight result in closeto zero carry-over
food stock into 2003 with apotential major food crisisaffecting large parts of
the population. WFP has submitted aPRRO, covering the period 2003/2004,
to the Executive Board (October session) for consideration and approval.

Pipeline Warning (month)

Operation Cereals Pulses Oil Blended Food Others
10049.0 N/A N/A N/A November 2002 N/A
10052.0 November 2002 N/A N/A November 2002 Immediate

WFP Country Director: Mr. Patrick Buckley
Email: patrick.buckley@w fp.org

Telephone: +291 1 182025
Fax: +291 1 184886
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BACKGROUND INFORMATION

Angpped waslaunched by the Government’ s Disaster Prevention and Preparedness
Commission (DPPC) supported by theUnited Nationsinearly October. Thegpped
isfor immediate food needsto theend of 2002 and includes early forecasts of
expected needsin 2003. Themid-main season assessment in August hasreveded
the seriousconsequencesof thelatestart of themainrains. Manuitrition hasreached
adarming levelsin someareas. Even though reduced rationswere used, only two-
thirdsof thetarget popul ationshave been reached in recent months. The number of
people needing emergency food hassharply increased. Relief food needsin cereds
for October-December haveincreased from 110,000 tonsto 245,000 tons.

OVERVIEW OF IMPLEMENTATION

Current estimates are that 273,000 tons are required in the period October-
December, of which 200,000 tons have been pledged and should be available
on atimely basis. 2003 food aid requirementswill range between 1.5 and 2
million metrictons. Thefirst quarter will require between 340,000 and 500,000

O Y
b \ ETHIOPIA
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_ _ MERET: Managing tons, which should be committed and shipped by the end of 2002. The second
Relief Food Assistance to . | ill . ith need . . id hich should be
" small-scale Farmers and | ENVironmental Resources quarter will requireeven morewithn _speaklnglnml year, which should!
Title: Drought-affected 2 Eaik:éeszr::a?:;?;?es 2 committed and shipped latest during thefirst quarter of 2003. If thesecommodities
Pastoralists Livelihoods arenot available, or comesignificantly late, vulnerability intermsof visible
Project number: EMOP 10030.1 DEV 10040.0 malnutrition and child mortality will riserapidly.
Beneficiaries: 3,000,000 1,400,000
Total cost (US$): 160,836,648 20,000,000 WFPEthiopia srelief commitmentswill beabout 40 percent of requirements.
Total tonnage (MT): _ 389,578 64217 WFPplansto cover 130,000 tonsfor usein October-December, 180,000 tons
Period: Apri 2002 — March 2003 January — December 2002 for usein January-March 2003, and afurther 410,000 tonsfor the balance of

2003.

Development requirements are strategically important. The development
programmeworkswith beneficiariesthat would otherwiserequirerdlief, and
hasastrong record of reducing vulnerability. Any reductionin support will increase
the numbersof peoplerequiring emergency food distributions. The devel opment
programme requires 10,000 tonswheat commitmentsimmediately for usein
January-March 2003 and afurther 25,000 tonswheat for usein April-June
2003.

Pipeline Warning (month)

Operation Cereals Pulses Oil Blended Food Others
EMOP December 2002 N/A Immediate December 2002 N/A
MERET | November 2002 N/A N/A N/A N/A

WFP Country Director: Ms. Georgia Shaver
Email: georgia.shaver@w fp.org

Telephone: +251 1 514425
Fax: +251 1514433
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Title: Food Aid for Relief and Recovery in Theseareall fully dependent on WFP food aid assistance, while Ugandaand

the Great Lakes Region

Project number: PRRO 10062.0

Beneficiaries: 1,120,000
Total cost (US$): 167,087,444
Total tonnage (MT): 297,950
Period: August 2001 — January 2003

B ACKGROUND INFORMATION

In February 2001, the EB approved aregional Great Lakes PRRO to assist
1.12 million persons severely affected by conflictsinthe Great Lakesregion
consisting of Burundi, Rwanda, Tanzaniaand Uganda. Theregional operation
providesfood aid to refugeesand internally displaced persons, forced toleave
their homesasaresult of fighting and insecurity that hamperstheir ability tofarm
andtomeet their daily dietary food requirements. Theresulting food insecurity
iscompounded by structural poverty, adverse climatic conditionsand pressure
onlimited farming land caused by popul ation density.

The PRRO aimsto contributetowardsthe survival and improvement of food
security of food insecure populations, through: a) improved and/or stabilized
household food availability and nutritiond statusof target popul ations; b) increased
accessof thetarget populationsin Burundi and Rwandato infrastructure, assets
knowledge and skills; and ¢) enhanced emergency preparedness among
stakeholdersinthe Great L akes. Themagjor beneficiariesof food aid assistance
are| DPsand vulnerable peoplein Burundi (between 300,000 and 1.1 million).
Tanzaniahasabout half amillion refugees, mostly Burundiansand Congolese.

Rwandahave smaller refugee populations. Activitiesin Rwandaa so supports
returnees and resettled popul ationswith food aid for recovery activitieslike
swamp reclamation and reforestation programs.

OVERVIEW OF IMPLEMENTATION

The PRRO ass stsabout 120,000 mal nourished and highly vulnerable children
and womenin nutritional centresin Burundi, Rwandaand Tanzania, through
supplementary and thergpeuti c feeding activities. However, thefood and nutrition
security situation continuesto befragile, particularly in Burundi, dueto the
combined result of increased insecurity, limited food avail ability, disease, lack of
agricultural inputs and reduced access to land. General and targeted food
digributionsremainthemainrelief formin Burundi and Uganda. When the peace
process progresses, Burundian refugeesin Tanzaniawill be repatriated and
recovery activitieswill replacerelief interventions. Rwandaisfocusing on
rehabilitation and disaster mitigation through food-for-work.

In October, Burundi isprojected to have ashortfall of cerealsduetoincreased
need for seed protection rations. The Tanzaniarefugee operation will havea
complete break in cerealsin mid-January. New contributions to the entire
operation are required across the countriesto avoid recurrence of previous
ration cutsand risesinmalnutritionlevels.

Pipeline Warning (month)

Operation Cereals Pulses Qil Blended Food Others

GLR COs | January 2003 | Immediate N/A Immediate January 2003

WFP Country Director: Mr. Holdbrook Arthur
Email: holdbrook.arthur@w fp.org

Telephone: +256 41 231112
Fax: +256 41 255115
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IRAN

Food Assistance and Support for Repatriation of Iraqi

Title:
! and Afghan Refugees in Iran

Project number: PRRO 6126.00
Beneficiaries: 115,000
Total cost (US$): 7,937,704
Total tonnage (MT): 26,994

Period: May 2000 — December 2002

BACKGROUND INFORMATION

Iranishost to morethan two-and-half million registered refugeesaccording to
the government census of 2001. Many Afghan and Iragi Arab and Kurdish
refugeeshavebeenlivinginlranfor over twenty years. WFPhasbeen asssting
themost vulnerablerefugees, i.e. thosein camps, since 1987.

During October 2001-March 2002, food assi stance to Afghan refugeesin Iran
wasincorporated into the Regionad EMOPfor Afghan refugeesand vulnerable
populations. However, asof 1April 2002, theAfghan casdload isbeing assisted
againthrough PRRO 6126.00. A repatriation agreement wassigned on 3 April
2002in Genevaby theGovernmentsaf Iran, Afghaniganand UNHCR. Thistripartite
agreement, which laysdown themain legal and operational framework for the
voluntary returnof Afghanrefugessin Iran, foreseesthereturn of 400,000 refugees
in2002. Todate, morethan 250,000 refugees havereturned toAfghanistan.

OVERVIEW OF IMPLEMENTATION
WFP continuesto providefood assistanceto approximately 45,000 Iragi and
Kurdish refugeesin 22 camps and 30,000 Afghan refugeesin seven camps.

Furthermore, up to 7,000 school girlsfromrefugeefamiliesare being provided
with 4.6 kilograms of vegetable oil on amonthly basisin order to encourage
regular classattendance. |naccordancewith therecommendationsof the WFP/
UNHCRjoint food assessment mission, WFP istaking the necessary stepsto
providefood assistancefor up to 40,000 of the most vulnerable Afghan non-
camp refugees. Asrecommended, thisassistanceisbeing initialy targetted at
Sistan and Baluchistan provinces, which host Afghan settlementswith high
poverty and low educational/literacy levels. Overall, assistanceto Afghan
refugeesin lranisfocused on repatriation and equipping refugeeswith skillsthat
would enablethem to engagein income generationsemployment and assistin
thereconstruction of their country upon return.

A WFP evaluation mission took place during February 2002. This was
immediately followed by a Joint UNHCR/WFP Food A ssessment Mission,
which assessed the requirementsfor the coming two years. The outcome of the
two missionsby way of an evaluation report and anew project document will
be presented to the WFP Executive Board in October 2002. The current
phase of the operation has been extended through December 2002, whilethe
new phaseisplanned to commencein January 2003. To meet therequirements
of therefugeesthrough December 2002, the PRRO urgently needs contributions
of whedt, rice, pulses, vegetable oil and sugar, totaling nearly 3,600 tons.

Pipeline Warning (month)
Oil
November 2002

Blended Food
NA

Others
December 2002

Pulses

December 2002

Cereals

Immediate

WFP Country Director: Mr. Marius de Gaay Fortman
Email: marius.degaayfortman@w fp.org

Telephone: +98 21 8097789
Fax: +98 21 8075227
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Food Assistance to Somali Assistance to Pre-Primary
Title: and Primary School Feeding in

CH SV KA Arid and Semi-Arid Lands

Project number: PRRO 6226.00 CP 10009.0 Activity 2
Beneficiaries: 224,000 1,098,236
Total cost (US$): 85,384,280 35,191,301
Total tonnage (MT): 159,959 75,079
Period: October 2000 — September 2003 January 2001 — December 2003

BACKGROUND INFORMATION

Asareault of civil unrest and military conflictsin Ethiopia, Somaiaand southern
Sudan in 1991, some 224,000 refugeesfled to Kenyaand are now livingin
Dadaab and K akumarefugee campsin the northern areas of the country. The
security situation in southern Sudan and southern Somaliaremainsvolatile,
preventing large-scale, voluntary repatriation of refugees. A budget expansion
tothe PPRO 6226.00to providefood ass stanceto an additiona 15,000 Somali
refugeeswas approved in August 2002.

The PRRO requires 33,000 tons of food commodities until the end of the
programmein September 2003. If donationsarenot forthcoming, pipelinebresks
will lead to reductionsof theration scale (refugeeswill receiveonly 1,700kilo-
calories per person per day, or 80 percent of the recommended daily intake).

WFP s country programme assists 415,000 primary and pre-primary school
childrenin 1,453 schoolswith ahot mid-day lunch. The schoolsarelocatedin
21 arid and semi-arid districts of the country, and in two unplanned urban

settlementsin the capital . WFP al so supports an Expanded School Feeding
Programme, which bringsthetotal beneficiary tojust under 1.1 million school
children. The Expanded School Feeding Programme’s primary objectiveisto
prevent children from dropping out of school dueto acute hunger.

OVERVIEW OF IMPLEMENTATION

Themaintenanceof aregular food pipelinefor awholly dependant andincreasing
refugee population remainsamajor challenge. Refugeesrely almost entirely on
WFPto meet their food needs. WFP a so promotesincomegenerating initiatives
through the provision of empty sacksandtins. Refugee women sell the empty
food aid containersand usethe generated fundsto start small businesses. Inthe
refugee camps 70,000 school children receive afree, hot mid-morning snack.
Inaddition, the KenyaPRRO providesass stanceto vulnerable groupsthrough
supplementary and therapeuti ¢ feeding programmeswithin the refugee camps.

TheKenyaschool feeding programmehasashortfal of 24,435 tonsof food for
the coming year. Breaksinthepipelinewill impact adversdaly, not only the hedlth
of beneficiariesunder the school feeding programme, but also their educational
development.

Pipeline Warning (month)
Operation| Cereals Pulses Qil Blended Food Others
PRRO March 2003 |December 2002| April 2003 March 2003 March 2003
DEV March 2003 | March 2003 March 2003 | January 2003 N/A

WFP Country Director: Mr. Tesema Negash
Email: tesema.negash@w fp.org

Telephone: +254 2 622043/9
Fax: +254 2 622263
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BACKGROUND INFORMATION

The combination of economic declineand natural disastersinthe Democratic
People’s Republic of Korea since 1995, have compromised national food
security. Although the unprecedented volume of food aid has hel ped easethe
situation, the country still faces aprecariousfood outlook. The Consensus
Statement issued in December 1999 by UN agencies, NGOsand donor agencies
inDPRK indicated that: “ Manutrition, ssfewater, adequate sanitation and public
healthingenera remain serious problemsto be addressed”.

The FAO/WFP crop and food supply assessment mission carried out in September/
October 2001 found a substantial recovery compared to the previous year’s low
outputs. However, production was bel ow minimum food needs. The special FAO/
WFP crop and food supply assessment mission (June 2002) report noted that the
worst affected continue to be urban households, in particular children, pregnant
and nursing women and the el derly.

The Government agreed on a follow-up nutrition survey in 2002 to assess the
nutritional status of its population. The Protocol for the implementation of the
survey was signed on August 22.

Pt 9
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Title: Emergency Assistance to Vulnerable Groups Starting in July, the DPRK Government enacted a set of economic reforms by
Project number: EMOP 10141.0 increasing wages and prices of staple foods. Prices of staple foods have been
Beneficiaries: 6,423,600 largely brought inlinewith pricesat thefarmers markets. Costsfor accommodation
Total cost (US$): 218,307,065 and utilitieshavea soincreased. With wageincreases not uniform acrossall sectors,
Total tonnage (MT): 612,202 these change might have a proportionately serious impact on the food security
Period: January — December 2002 situation for urban populationsin areas where once heavy industrial activity has

diminished or ceased, especially inthe northeast.

OVERVIEW OF IMPLEMENTATION

Thefood assistance continuesto betargeted to the most vulnerabl e groups. Prior-
ity has been given to urban populations and, in particular, those living in food
insecure provinces, mainly in the northeast regions. WFP currently has accessto
163 of the 206 counties.

Pipeline shortages, which seriously impacted WFP's activities since the second
guarter of 2002, continue to cause concern for the remainder of this year. From
May, WFP had to suspend regular distributions of food to secondary school children
and was unableto commence lean season distributionsfor the elderly and caregivers
at ingtitutions.

To meet its needs for al beneficiary groups for the remainder of the year, WFP
requires additional pledgestotaling 72,011 tons of cereals.

Pipeline Warning (month)
Blended Food Others
January 2003

Cereals Pulses Qil

Immediate N/A N/A N/A

WFP Country Director: Mr. Richard Corsino
Email: rick.corsino@w fp.org

Telephone: +850 2 3817 221
Fax: +850 2 3817 639
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_ Emergency Food Assistance to Vulnerable group of 175,800 beneficiariesintheAleg valley, a ong the Senegd river and
Title: Populations Affected by Crop Deficits During the the South of two Hodhswill only receivearation of cerealsfor 4 monthsduring
2001/2002 Agricultural Campaign hel iod |eadi toth tharvest
Project number: EMOP 10147.0 the eanpenao INg uptothenext harves.
Beneficiaries: 246,500 o . o
Total cost (USS): 7485727 WFP ensurestargeted food distributionsto the beneficiariesthrough WFPfood
Total tonnage (MT): 16,231 monitors, with theass stance of anationa consultant, local authoritiesand NGOs
Period: April — December 2002 participation. Monthly co-ordination meetingsare heldwithall involved partners

B ACKGROUND INFORMATION

After two consecutive years of drought, in January 2002, partsof Mauritania
werestruck by torrentid rains, which caused severeflooding and therisk of an
unprecedented food crisis. Following an gppraisal missionin January/February,
inlate March 2002 WFP approved aUS$ 7.5 million emergency operation
targeting 246,500 beneficiarieswith 16,231 tons of food.

OVERVIEW OF IMPLEMENTATION

The objectives of thisEMOP are to improve the nutritional status of the most
vulnerableand to srengthen coping mechanismsthat promaterecovery and househald
food security. Thiswill beimplementedin pardld withWFPrurd deve opment and
food security activity, withintheframework of the country programme.

Beneficiariesare divided into two groups. Thefirst group consists of 64,200
drought victimsand 6,500 primary school children (assisted through school
canteens) inthemost serioudy affected areas of the Aftout region, who will
receiveafull ration of cereals, pulsesand vegetable oil for 6 months. A second

inorder toimprovethequaity of themonitoring. Thestart of distribution had to
be delayed dueto the dow donor response. Thisoperationiscurrently facinga
shortfall of US$5.2 million, or about 71 percent of itsfood requirements. On 1
September the Government of Mauritaniadeclared astate of emergency and
made an apped to theinternational community for 37,000 tonsof cerealsand
14,000 tons of complementary foods.

Inlight of the current evolution of the agricultural seasoninthewestern Sahel
region, WFP plansto launch aregional emergency operation targeting over a
million people, with Mauritaniaat its“ epicentre”. ThisEMOPwill also cover
Gambia, Senegal and Cape Verde.

FAO/CILSS crop evaluation missions and WFP vulnerability assessment
missionswill befieldedin October in thefour above-mentioned countries, and
will serve asabasisfor the preparation of theregiona emergency operation.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

November 2002 Immediate Immediate Immediate Immediate

WFP Country Director: Mr. Philippe Guyon Le Bouffy
Email: philippe.guyonlebouffy@w fp.org

Telephone: +222 5256098
Fax: +222 5253284
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PAKISTAN

Title: Assistance to gisrslés‘ts?i;eatro Promoting Safe
’ Afghan Refugees . y Motherhood
Education

. CP 10091.0 CP 10091.0

Project number: . o e
! EMOP 10228.0 Activity 1 Activity 2
Beneficiaries: 288,000 144,000 388,500
Total cost (US$): 23,909,316 7,800,000 5,000,000
Total tonnage (MT): 64,665 9,272 5,750
Period: October 2002 — January 2002 - January 2002 —
’ September 2003 June 2004 June 2004

B ACKGROUND INFORMATION

WFP has been providing food assi stance to Afghan refugeesin Pakistan since
1996, under various phases of emergency operations, including the Regional
EMOP 10126.0 for Afghanistan. A UNHCR/WFP joint food assessment
mission (JFAM) conducted in May-June 2002 concluded that food assistance
totherefugeesin the camps should be continued for another year, asthey are
unlikely to repatriate soon dueto the unpredictability of thepolitica environment
inAfghanigtan.

Pakistan’sfemaleliteracy and school enrolment ratesareamong thelowest in
theworld. An estimated 76 percent of thefemale adult populationisilliterate.
Poverty isthemajor reason for girls' exclusionfrom education. The maternal
andinfant mortaity ratesin Pakistan areoneof thehighestintheworld, resulting
fromthefact that womenin poor communitieshavevery limited accessto hedth
Services.

OVERVIEW OF IMPLEMENTATION

The new EMOP 10228.0 has been designed to assist a casel oad of 288,000
Afghanrefugees, induding 23,000 highly vulnerablechildrenandwomen.  WFP
assistanceistheonly source of food for these refugeesand abreak inthefood
pipeline, expected in November, would have grave consequences, possibly
leading to the breakdown of law and order in the camps.

Under country programmeActivity 1, girlsreceiveone4-litretin of oil every
month, provided they attend school for aminimum of 20 days each month.
Activity 2 usesa4-litretin vegetableoil asan enabler for pregnant and nursing
women to attend health facilitiesto obtain health carefor themselvesand their
infantsat two critical antenatal and two postnata ‘ milestones . Both activities
have been dramaticaly successful inraising enrolment and attendancerateseven
intradition-bound areas. The government funding commitment, which requires
alengthy approva procedure, isaready in placefor theduration of theactivities
up to June 2004.

| Pipeline Warning (month)
Pulses Oil

Operation| Cereals Blended Food Others

10228.0 |November2002| November 2002 | November 2002 | November 2002 | November 2002

Act. 1 N/A N/A December 2002 N/A N/A

Act. 2 N/A N/A December 2002 N/A N/A

WFP Country Director: Mr. German Valdivia
Email: german.valdivia@w fp.org

Telephone: +92 51 2651448
Fax: +92 51 2651070
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O Y
| \ PALESTINIAN TERRITORY
“‘-5. b ‘!i-r!i"l
Title: Emergency Food Assistance to Victims of Conflict in socid indtitutions. WFP emergency food ass stancewill cover atota of 500,000
_ the Palestinian Territory beneficiaries in West Bank and Gaza, including 360,000 persons (70,000
Project number: EMOP 10190.0 househol ds) dlassified ashardship cases, 130,000 poor and destitute people, mainly
Beneflclaries: 200,099 unskilledworkers, who havebeen unemployed for over oneyeer, and 10,000 persons
Total cost (US$): 18,341,565 . . e el . .. . .
Total tonnage (MT): PIRIE] in hospitals and socidl indtitutions. In addition to the basic food ration, 6,000
Period. May — December 2002 beneficariesfromthelatter groupwill dsoreceivesupplementary food.

B ACKGROUND INFORMATION

Economic and social conditionsin the West Bank and Gazahavebeenina
state of deep crisisduring the past 24 months. According to aWorld Bank
study published in March 2002, 45-50 percent of the Palestinian population
live below the poverty line (US$ 2 per person per day). The escalation of
hogtilitiesand therecent military incursionsand sege of Palestiniantownsand
villages, particularly intheWest Bank, have exacerbated thehumanitarian crigs.
Thepopulation’saccessto food and bas ¢ necessitieshasbeen severdly curtail ed.
Malnutritionratesarerising, especialy among themost vulnerable, i.e. children
under fiveyearsof age, lactating and pregnant women and the el derly.

OVERVIEW OF IMPLEMENTATION

The main objective of this operation isto meet the immediate basic food
requirementsand provide anincome support to the poorest householdsfrom
among the non-refugee popul ation, who are severdly affected by thecrissand
thedamageresulting from therecent military incursons. It will so contribute
toimproving thenutritional statusof vulnerablegroups, namely childrenand
expectant/ | actating women, aswell as patientsin hospitalsand residents of

WEFP is chairing afood crisis management group with membership from
concerned UN agencies, international and national NGOs as well as
representativesof major donors. Implementing partnersand counterpartsare
the Palestinian Ministry of Socia Affairs, Catholic Relief Services, Corporate
Hous ng Foundation (CHF) and the Palestinian Agricultural Relief Committee
(PARC). WFPwill bea so providing 11,200 tons of food to the International
Committee of Red Crossto assist 180,000 non-refugeesintherural areas of
theWest Bank.

Dueto aweak pipeline, WFP has not been able to provide acompletefood
basket to the beneficiariesin any month sincethe start of the EMOP. Stocks of
wheat flour are expected to deplete in November, while shortfalls of other
commoditiesarealready being experienced. Contributionsareurgently sought
inorder to addressthishumanitarian emergency.

Pipeline Warning (month)
Blended Food Others

Cereals Pulses Qil

November 2002 Immediate NA Immediate NA

WFP Country Director: Mr. Jean-Luc Siblot
Email: jean-luc.siblot@w fp.org

Telephone: +972 2 5401340
Fax: +972 2 5401453
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BACKGROUND INFORMATION

Theeducationa system wasdevastated during the genocide of 1994 andisill
intherecovery stage. It isestimated that over 30 percent of all primary schools
were destroyed, and more than 3,000 primary school teacherswerekilled or
fled the country.

Infoodinsecure areas of the country, severefood shortagesand the poor health
and hunger of primary school age children exacerbategenerd education problems.
Children are often absent from school or drop out atogether to look for food or
income. Sometimes, they aretoo hungry and too physicaly wesk to goto schoal.
Many studentswho suffer from chronic or short-term hunger either dropout
beforethe end of the school term, or fail to passonto the next year.

OVERVIEW OF IMPLEMENTATION

Themain objective of DEV 10076.0 isto contributeto national effortsin
rebuilding Rwanda' s human resource base, particularly the primary education
system and to support the goal of providing universal accessto school by
2010.

Fgdil Y
ﬁ ._“? RWANDA

“‘l % LH
Title: Support to Primar.y Education in Food Insecure _ ) )

Regions of Rwanda Tothiseffect, DEV 10076.0 amsto increase enrolment and attendance, reduce

Project number: DEV 10076.0 dropout ratesand improvethelearning capacity in primary schools, paying specia
Beneficiaries: 170,000 attention to girls, orphansand other vulnerable children by ensuring adequate
Total cost (US$): 6,107,864 food intake.
Total tonnage (MT): 8,938
Period: 1 September 2001 - 31 August 2003

The project provides up to 170,000 pupilswith onedaily hot meal of maize
meal, beans, oil and salt. The meal actsasanincentivefor parentsto enroll and
retaintheir childrenin school, andisanincentivefor the children themselvesto
cometo school. Take-homerationsaregivento girlsattending primary grades4
through 6, provided they are not absent for morethan 3 days per month. Each
girl’sfamily receives 3.6 kg of oil monthly. The project expectsto increase
participation, capacity and motivation of communitiesand familiesto ensurethat
their children are educated.

Theoperation wasapproved in June2001. However, thelatearrival of resources
delayed the implementation of the project that year. Consequently, thefirst
distribution commenced only in February 2002. To date, the project hasreceived
contributionsamounting to 22 percent of the planned commitment. The project
will not be ableto reach all 170,000 beneficiariesunlessfurther contributions
arereceived.

Pipeline Warning (month)

Blended Food Others
December 2002

Cereals Pulses Qil

January 2003 Immediate N/A N/A

WFP Country Director: Mr. David Stevenson
Email: david.stevenson@w fp.org

Telephone: +250 87624
Fax: +250 87625
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| v SOUTHERN AFRICA REGIONAL
“‘-lh b ‘!i-r!i"l
Title: Southern Africa Crisis Response OVERVlEW OE IMPLEMENTAT|ON
Project number: EMOP 10200.0 While contributing towards saving livesand livelihoods, the Regional EMOP
ii:jf;(;|::l(ejé$)- 5332?2322 aimsto: prevent severefood shortages at household level that could lead to
Total tonnage (MT): 355459 de;tenoranon of nutritional sif'atusand Starvation; safeguard thenutriti onal_vx_/ell
Period. 1 July 2002 — 31 March 2003 being of vulnerable such aschildren, expectant and nursing women, peopleliving

B ACKGROUND INFORMATION

Clear signsof arapidly worsening food security situation and indications of a
potentia deteriorationin health and nutrition werehighlighted by thejoint FAO/
WEFP crop and food supply assessmentsin Lesotho, Maawi, Mozambique,
Swaziland, Zambiaand Zimbabwe (April —May 2002). The cereal srequirement
for external food aid to theregion wasestimated at 1.2 milliontonnesfor some
12.8million personsthroughMarch 2003. Findingsfrom theemergency food security
asessmentsreleased by the SADCin September reconfirmed the severity of the
regiond food crissand suggested that the number of peopl erequiring emergency
food ad (cereals) hasincreased to 14.4 million. Thecontributing factorsaremany
and vary from country to country, as doesthe severity of the criss. Among the
principd factorsareamix of drought, floods, disruptionsto commercid farming, the
absenceof effectivefood security and governancepolicies, depletion of strategic
grainresarves, poor economic performance, foreign exchangeshortagesand ddays
inthetimey importationof maize.

Nutritiond surveysin sdected areashaveindicated pocketsof increased wasting
and with aparticular increasein severe acute malnutrition. Thefood crisisis
progressively worsening asthe year advances.

with HIV/AIDS and prevent distressmigration from affected areasto urban
centresand neighbouring countries. Genera food distribution (GFD) and food-
for-work (FFW) will provide acontribution to the househol d food basket for
some 9.9 million beneficiariesduring themost critica period (December/02to
March/03). Thisfigurewill need to be adjusted upwardsbased on findingsfrom
therecent vulnerability assessments.

Complementary activitieswill provide support to atotal of 2,740,700 people
of which 342,850 arein addition to those already receiving assi stance through
the GFD/FFW. M anourished chil dren and expectant and nursngwomen at risk of
ma nutritionwill betargeted through sd ectivefeeding programsacrossthecountries.
Vulnerablegroups, asasupplement to generd food ditribution and food-for-work
inZimbabweand M ozambique, will recaivesupport throughtargeted activitiesrd ated
toHIV/AIDSand nutritiond risk factors. Giventheincreasing school dropout rates,
further attention to emergency school feeding effortsisneeded. WHPhasdeve oped
individua country leve implementation arrangementswith governments, donorsand
bothloca andinternationd implementing partners.

Pipeline Warning (month)

Blended Food Others
January 2003 | January 2003 NA January 2003

Cereals Pulses Qil

January2003

WFP Regional Director: Ms. Judith Lew is
Email: judith.lew is@w fp.org

Telephone: +27 11 5171669
Fax: +27 11 5171600
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B ACKGROUND INFORMATION

Thehuman suffering and displacement arising from 19 yearsof armed conflictin
Sri Lankaareconsiderable. Itisestimated that over 64,000 liveshave beenlost
and more than 800,000 peopl e have been displaced and continueto bear the
brunt of destruction and tremendous physical and psychological hardship. In
addition, local host communities have been adversely affected by supporting
large numbersof displaced peoplewith limited local resources.

Thesgning of acease-fire agreement by both partiesto end thistwo decadeold
conflictin February of thisyear, aswell asother positive devel opmentsmoving
towards peace talksin Thailand in September, have created an atmosphere of
optimismand haveledinthefirst 8 monthsof thisyear to the spontaneousreturn of
about 160,0001DPs WFPiscurrently expandingitsactivitiestothehost communities
of thesereturning | DPsin an effort to support community-based food-for-work
schemesto rehabilitate damaged or neglected basic community infrastructure.

OVERVIEW OF IMPLEMENTATION
The coreobjective of the PRRO isto providefood ass stanceto cover thefood
gap of themost vul nerabl e conflict-affected people. It entallsrelief food rationsand

O Y

] [V SRI LANKA

“‘l % LH

I Relief and Recovery Assistance to Internally Displaced recovery activities, complementing government’ seffortsaimed at restoring self-
_ People in Sri Lanka reliance. Thedtrategy of the PRROi sto support peace-buildinginitiativesthrough

;m'ef‘?t number: PRRO ;232738 renebilitation andrecovery adtivitiesthat will concentrateonfood-for-work community-

—— (':Z's:'(ejs'$)_ — based schemestargetinglocal host populations, especialy inaressof IDPreturn. It

Total tonnage (MT) o isalso providing asafety-net for most vulnerabl e conflict-affected people. A much-

Period: January 2002 — December 2004 e(pandaj SJppl ementary f@ing programmetar gaingd1i|drenfrom6to36months

old and expectant and nursing women, complemented by nutrition education, is
commencing only dowly duetolack of corn soyablend (CSB). Vocationd skills
development, for income-generating activities, isanother component thet enhances
greeter livelihood opportunities. Foodisa so being used asanincentivetoincrease
children’sparticipationin psychosocid programmes, which providebasc catch-up
schooling and counselling services. WFP and UNICEF are contemplating
collaborationfor an emergency typeeducation and school feeding asssanceinthe
Northunder thisPRRO.

Although the commaodity pipeline hasimproved in recent months, thereisan
urgent need for cereals. Inaddition, dueto abreak inthe pipelineearlierinthe
year, the government agreed to backstop thedry ration distributiontothe IDPs
until WFP sresource situationin country had improved. The expansion of the
food-for-work schemesto about one hundred sitesin the North will require
additional rice, pulsesand sugar. A budget revision has been submitted to the
October Session of the Executive Board inthisregard.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

December 2002 June 2003 N/A March 2003 May 2003

WFP Country Director: Mr. Jeff Taft-Dick
Email: jeff.taft-dick@w fp.org

Telephone: +94 1 508919
Fax: +94 1 502468
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s ‘$
\II':: SUDAN
R
Title: Emergency Food Assistance to Sudanese Populations 10048.1ispart of the 2002 consolidated appeal s process. Food digtributionis
' Affected by War and Natural Disasters handled directly by WFPor through NGOs. Supplementary and therapeuticfesding
Project number: EMOP 10048.1 iscarried out by NGOs, supporting children under fiveyearsof age, expectant and
?e n elf'c""“ 'f USS:$) - ;f;fgosge nursingwomen aswell asother vulnerablegroups. The EMOPa so providesfor
otal cost : ,815, . . .
Total Tonnage (M) 160,306 emergency school feeding, particularly inlDPcamps.
Period: April 2002 — March 2003

BACKGROUND INFORMATION

Sudanisaleast devel oped, low-incomefood-deficit country, which hasbeen
sarverdly affected by civil war thoughout the past two decades. Recurrent drought
and frequent floods have compounded the damaging effects of the conflict.
Outbreaks of fighting and mass popul ation displacements continue. Effortsto
bring about durabl e peace have not been successful to date. Consequently, the
war-affected, the displaced and those unable to cope with the damaging effects
of thedrought continueto need relief food assistancefor their survival.

Thefood security Stuationin Sudanischaracterized by low agriculturd production,
depleted assets and limited access to food, causing large-scale malnuitrition.
Malnutrition rates, up to 25 percent, have beenregistered in areas of continuous
fightingand digdlacement wheredffectivefood adinterventionshavebeen hampered.

OVERVIEW OF IMPLEMENTATION

Themain objectives of the EMOP areto savelives, improve and sustain the
nutritiona status of vulnerable popul ations, promote peace building and self-
reliance, prevent distress migration and bridge existing gender gaps. EMOP

Asat theend of September 2002, donor contributions amounted to 110,139
tons, representing 68 percent of the above requirement. Unlessdonors make
firm commitmentsand commoditiesare pre-positioned very soon, the EMOP
will runout of all commodities.

Continuousfighting and insecurity, coupled with restrictionson UN Flightsto
severa locations during the past months have impeded access and timely
distribution of food aid to severely food-insecure people. Despite these
congtraints, over one million beneficiaries per month werereached during the
|ean season, when food assi stance was heeded most, though reduced rations
wereprovidedin severd ingtances, dueto lateavailability of commodities. With
theimpending peace taksleading to apossible peace process (the Machakos
talks), it isforeseen that theareacovered by the EMOPwill beenlarged further,
asinaccessible conflict areasbecomereachable. Thisisat atimewhen food
assstanceiscriticaly needed.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

January 2003 Immediate Immediate Immediate Immediate

WFP Country Director: Mr. Ronald Sibanda
Email: ronald.sibanda@w fp.org

Telephone: +249 11 489070
Fax: +249 11 475826




Regional Overview of Selected Operations

B ACKGROUND INFORMATION

Destruction of villages, abductions of children and looting of household
property and food dueto violent rebel incursions have resulted in large-
scal edisplacement of rura peopleinGulu, Kitgumand Peder didricts, inUgandals
northern Acholi region bordering Southern Sudan. Some 500,000 internally
displaced peoplelivein protected campswhiletheUgandanarmy isat war withthe
Lord’sResstanceArmy (LRA). Intheremotewestern district of Bundibugyo,
IDPsformerly displaced by therebelsof the Allied Democratic Forceswerein
2002 resettled back homeintheir villages, thanksto thereturn of peacetothis
areabordering the DRC. In addition, Ugandahosts some 157,000 Southern
Sudaneserefugees, who havefled the civil war in Southern Sudan.

OVERVIEW OF IMPLEMENTATION

Northern Ugandaiscurrently experiencing theworst atrocitiesagaingt civilians
sincethe height of the LRA rebellionin 1996/1997. Groups of rebelshave
scattered throughout the A choli region and infiltrated Adjumani districtinWest
Nile, after the LRA wereflushed fromtheir basesin Southern Sudanfollowing

\F UGANDA

Title: Targeted Food Assistance for Relief and Recovery of anoffengveof theUgandan army in collaboration with the Government of Sudan
Refugees, Displaced Persons and Vulnerable Groups forcesin June 2002.

Project number: PRRO 10121.0
Beneficiaries: 1,029,415 i i
Total cost (USH): 102,973,763 The rer_1ewed rebel attackson ID_Ecampsand rural villageshave resultc_ad ina
Total tonnage (MT): 175.645 dramatic shock tothefood acquistion strategy of theIDPs. Whereasprevioudy
Period: April 2002 — March 2005 displaced people were able to access 70 percent of their basic food needs

from their own production and casual labour, they are now almost entirely
dependant on WFPrélief food for surviva. Visblema nutritioninthe campsis
apparent among young children in particular, following a break in food
distributions dueto insecurity in June 2002. WFP hasresponded by adding
CSB totheration asof July inorder to addresstherisein childhood manutrition.
Duetolack of resources, cered and il rations have been reduced to 70 percent.

Sudanese refugees have also been targeted by the rebel attacks with the
displacement of 24,000 refugeesin Pader district following theviolent attack
on Achol Pii Refugee Campin August 2002. Therefugeesarecurrently ina
trangt campin Masindi awaiting resettlement to asafe ste. WFP hasresponded
by providing emergency food ass stanceto displaced refugeesunder the PRRO.
Moyo, Kitgum and Pader districtshave been hit by prolonged dry spellsresulting
inwidespread crop failure and subsequent hunger. The PRRO isin desperate
need of food or cash resourcesin order to meet the urgent food needs of a
growing target popul ation at risk of severehhunger.

Pipeline Warning (month)
Blended Food Others

Cereals Pulses Qil

Immediate Immediate Immediate November 2002| January 2003

WFP Country Director: Mr. Ken Davies
Email: ken.davies@w fp.org

Telephone: +256 31 242440
Fax: +256 31 260873
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WEST AFRICA COASTAL
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Targeted Food Assistance for Relief and Recovery of
Title: Refugees, Internally Displaced Persons and Returning
He- Refugees in Guinea, Sierra Leone, Liberia and Cote
d’lvoire
Project number: 10064.1
Beneficiaries: 789,430 (including 50,000 contingency caseload)
Total cost (US$): USD 56,817,004
Total tonnage (MT): 98,792
Period: 1 January — 31 December 2003

BACKGROUND INFORMATION

Thepalitica and security SituationintheWest AfricaCoadtd regionhasbeenina
gate of deep crisisfor many years. Liberiaisonce again a the centre of aconflict
that could spread withintheregion. Withno sugtainablepoalitica solutioninsghtin
Liberia thehumanitarian Stuationisexpected toremaincritica through 2003and
theprogpectsfor recovery in Guineaand Serraleonearelikdy to suffer asaresult.
Moreover, thesecurity conditionsin Coted Ivoirehavedeteriorated dramaicaly in
September withregionad humeanitarian consequences 102003, WHPplansto continue
itsass stance, focussing on emergency food needswithintheWest AfricaCoasta
region. Coted Ivoirewill beintegrated intheregiond operationinresponsetothe
largenew influx of refugees seeking asylum there since the beginning of 2002.

These popul ation displacements compounded by insecurity have beenthemgjor
factorsunderlying causesof foodinsecurity intheregion throughout the past ten
years, thereby adding considerabl e strain on the population’slimited coping
mechanisms,

OVERVIEW OF IMPLEMENTATION

WFP sprimary responsetothedramatic plight of |DPsand refugeeswill continue
tobechanndled throughtheregiond PRRO (January-December 2003). Therationde
for providing WFPfood ass stancethrough the proposed PRRO is tosavelives
through the provision of an adequate ration to popul ation groups who have
been affected by recent fighting aswell asto other vulnerabl e popul ationswho
remain either refugeesor IDPsasaresult of theprotracted regiond crissandto
help consolidatethe recent progress achieved in economic and political stability
—particularly in Sierral.eone— by ensuring that, during atransition period,
recent returnees and returnee communitiesrecel ve enough basi ¢ humanitarian
assstanceto alow themtotakethefirst stepstowards sustainabl e resettlement
and recovery.

Withtheam of addressing the problem of sexud exploitation of refugeechildren
and women, WFP have put in placeaseriesof corrective measures, including
the adoption of ajoint UN code of conduct (which stipul atesthe termination of
employment in case of sexua exploitation and abuse), accompanied by training
and sengitisation sessionsfor all staff, and the strengthening of thefood post-
distribution monitoring through the appointment of new femaefield monitors
and theredeployment of existing staff. Theneed for further action by WFPand
al partners will be reviewed once the report by the UN Office of Internal
Oversght Serviceisfinadised.

Pipeline Warning (month)

Cereals Pulses Qil Blended Food Others

January 2003 January 2003 | January 2003 | January 2003 | January 2003

WFP Regional Director: Mr. Manuel Aranda da Silva
Email: manuel.arandadasilva@w fp.org

Telephone: +221 8423565
Fax: +221 8423562
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Nutrition Support to .
Promotion of Access to

Title: Malnourished Women and . . .
. Primary Education for Girls
Children
Project number: CP 10137.0 Activity 1 CP 10137.0 Activity 2
Beneficiaries: 19,734 104,400
Total cost (US$): 1,237,000 31,378,000
Total tonnage (MT): 22,800 82,500

Period: June 2002 — May 2007 June 2002 — May 2007

B ACKGROUND INFORMATION

Yemenisafood-deficit, least devel oped Country. Itisamong theworld’ spoorest,
both interms of per capitagross national product, estimated at US$369in
1999, and quality of life. The poverty survey conducted by thegovernment in
1999 showed that 27 percent of the population lived below thefood poverty
line

In'Yemen, grossprimary school enrolment ratefor girlsis40 percent, compared
to 76 percent for boys. Inrura areas, the enrollment ratefor girlsis 38 percent,
compared to 80 percent in urban areas. Dropout and repetition are generally
high. Whilethispoor performanceismainly attributableto thequdity of teaching
and inadequate education environment, poverty and food insecurity at the
household leve contributeto itsmagnitude.

OVERVIEW OF IMPLEMENTATION
WFPisproviding food ass stanceto vulnerable women and children through
Mother and Child Health (MCH) centresin 84 food-insecuredigtrictsidentified

by the Vulnerability Assessment and Maping (VAM) study which analysed the
results of the poverty survey. Thesedistricts have high rates of stunting, low
birth weight babiesand infant mortality. A Project Management Unit fromthe
Ministry of Hedlth and Populationisin charge of implementing the project. MCH
centres are adequately equi pped to provide health servicesand heal th/nutrition
education, including hygiene, reproductive heal th and weaning food preparation.
Over thefiveyearsperiod, the activity will target some 74,800 pregnant and
nursing women, 46,100 mal nourished children under fiveyearsof age, aswell
as 3,700 tuberculosisand leprosy out patients.

WFPisdsotargetting schoolsin 84 food-insecuredigrictsidentified by theVAM
sudy. Thesedidrictshavegenerdly low enrolment ratesand ahigh enrol ment gender
gapinfavor of maestudents. A Project Management Unit from the Ministry of
Hedlth and Populationisin charge of implementing the project. Over the 5-year
period, theactivity will target an average of 104,400 girlsper year.

Commoditiesresourced for 2002 fall short of the expected allocation by 4,712
tons. Whilethey will cover distribution needsfor the next several months, itis
very important to notethat an adequateand regul ar pipelineisessentia throughout
the 5-year duration of the Country Programme, if the latter is to meet its
objectives.

Pipeline Warning (month)

Operation| Cereals Pulses Oil Blended Food Others
Act 1 Immediate N/A NA N/A N/A
Act 2 Immediate N/A Immediate N/A N/A

WFP Country Director: Ms. Naila Sabra
Email: naila.sabra@w fp.org

Telephone: +967 1 448895
Fax: +967 1 448729
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Other Tables

2002 Contributions* to WFP (as at 15 October 2002)

TOP DONORS Total Amount Development Emergency IRA PRRO SO Others**
(USs9) (USs9) (US9) (USs9) (US9) (USs9) (US$)
USA 846 325973 65 045 559 496 813 233 50 000 274931834 9203829 281518
EC 148 964 133 - 93 158 402 - 41171934 1913641 12720156
JAPAN 63 348 396 555 340 26811769 400 000 35016 284 - 565003
UK 56523 338 1567 286 43174 499 493790 1639728 2505178 7142857
GERMANY 48 114 457 20967 800 16 715 396 - 8613092 712394 1105775
NETHERLANDS 44375767 - 22837103 2992958 16 921 664 361011 1263031
AUSTRALIA 41081794 13019716 16 526 705 - 11510373 B 25000
NORWAY 37909 976 24585 884 4047 640 1989390 6027 707 893523 365832
DENMARK 33432339 23601068 5770396 - 2989 086 - 1071789
CANADA 31406 975 14643 685 8124 866 1863354 3416 477 2770323 588 270
SWEDEN 31062 404 - 14325140 2419315 10236 019 3805931 275999
ITALY 21905105 5053974 8768 665 - 1905 495 - 6176971
SWITZERLAND 16434 163 2095165 5408 913 1236 216 6824 598 644 228 225043
KOREA, REP OF 15903 086 100 000 15803 086 - - - -
FINLAND 14 306 309 7942 906 4607 388 490 364 962 379 - 303272
FRANCE 13971598 1368091 1859143 - 10274 259 B 470105
BELGIUM 8290010 434097 3510943 132358 3942118 - 270494
IRELAND 8257764 854 040 4452 600 462021 2397502 91601 -
INDIA 7439 067 - 7439 067 - - - -
LUXEMBOURG 2407 649 392542 1524 431 - 490 676 - -
AUSTRIA 2064 156 1293331 - - 770825 B -
OMAN 2000000 - 2000000 - - - -
SPAIN 1901 386 - 1796 730 - B - 104 656
CHINA 1250000 1250000 - - B - -
SAUDI ARABIA 999 999 - 999 999 - - - -
NEW ZEALAND 753 849 355069 148 780 - 250000 B -
CUBA 619 693 - 367823 - 251870 - -
FAROE ISLANDS 329412 - 329412 - - - -
ANDORRA 67 924 19000 48 924 - B - -
HUNGARY 65 000 65 000 - - - - -
SOUTH AFRICA 43 365 - 43 365 - B - -
JORDAN 42002 42002 - - B - -
ERITREA 35000 - 35000 - - - -
SINGAPORE 20000 - 20000 - B - B
SLOVAKIA 15000 15000 - - - - -
ICELAND 11363 - 11363 - - - -
PERU 7000 7000 - - - - -
DOMINICAN REPUBLIC 4000 - - - 4000 - -
MOROCCO 2154 2154 - - - - -
OTHERS/PRIVATE 4349849 474172 3348567 - 499 878 27232 -
1506 041 455 185 749 881 810 829 348 12 529 766 441 047 798 22 928 891 32955771

*Contributions excluding bilaterals.
** Others: includes non standard contributions, JP Os, and contributions for which the donor has not yet confirmed the allocation.



For any questions regarding this document,
please contact the focal points listed below:

G. Jerger — Tel.: (00 39) 06-6513 2501
email: gordana,jerger @wfp.org
J.Suvanto - Tel.: (00 39) 06-6513 2140

email: janne.suvanto@wfp.org



