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OVERVIEW

1. TheWorld Food Programme wishesto thank donorsfor their continuing
support to WFP's efforts to alleviate hunger throughout the world. 2001
contributions confirmed as of 15 October 2001 amount to 1.48 billion US
dollars, equivaent to some 3.5 milliontonsof food. Thisrepresentsa 15 percent
increase over the leve of confirmed contributions a the same time last year.

2. WFP sfood ad requirements, whether in support of rehabilitation and
development efforts or to save lives in emergencies, continue to increase. The
2001 relief requirements (including both Emergency and Protracted Rdlief and
Recovery), which currently total a staggering 3.8 million tons, also reflect an
increase of 15 percent over 2000 requirements. In 2001, generous donor
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contributions, which are keeping pace with WFP srdief requirements, covered
approximately 77 percent of the required tonnages. Persstent shortfdls are
however experienced againg certain programme categories and regions, for
example emergency operations in the Middle East and Latin America and
Caribbean regions suffer from shortfals of 74 and 51 percent, respectively.

3. The highest WFP rdlief needs continue to be in Africa, which accounts
for 43 percent of thetotal, ASd srequirementsare 29 percent, West Asaareat
17 percent, while Eastern Europe, Latin America and Middle Eadt totd to the
balance of 11 percent.

4, Although 77 percent of overal 2001 requirements have been met by
donor contributions, many operations continue well into next year with
considerable requirements and serious pipeline breaks are expected as early as
January 2002. Furthermore, severa other operations havein-kind contributions
that have been confirmed in 2001 but will not be received until 2002, cresting
possible gapsin the ditribution cycles.




Overview
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Refugee Operations

5. WFP maintained 22 refugee assstance projects during thisyear. The
350,000 tons requirement for the casdload of some 4.5 million beneficiaries
included in these operations represents nine percent of WFP rdief activities
worldwide. The breakdown per region of these requirementsare: 45 percent in
Sub-Saharan Africa, five percent in Ada, 35 percent in Eastern Europe, 10
percent in the Middle East and five percent West Asia (NB figures do not take
into account the evolving Stuation in Afghanistan).

6. In most cases, these beneficiaries are dwelling in refugee camps and
they do not have coping mechanisms from which to obtain other sources of
food. Therefore, they rely entirdy on WFP to provide food rations to sustain
them. In view that many of these Stuations have been protracted over long
periodsof time dueto politicd reditiesand delaysin achieving durable solutions,
attention often shifts to new operations. This notwithstanding, due to excedllent
donor collaboration and strategic use of multilatera funds, amost the full 2001

requirements of refugee caseolads have been met, though unfortunate pipeline
breaks have occured this year in anumber of refugee operations. For example
aserious pipeline break resulted in increased manutrition ratesin Kenya. WFP
continuesto encourage donorsto strongly consder protracted refugee operations
for their contributions.

Multilateral Contributions

7. Multilateral contributions continueto be essentid to the successof WFP's
efforts to feed the hungry poor in atimey and efficient manner.  In 2001,
multilateral contributions covered gpproximately 70 percent of contributionsto
development projects, 40 percent of protracted relief and recovery operations,
and only three percent of confirmed contributions to emergency operations.

8. WP places high emphasison theimportance of multilatera contributions
for dl programme categories, especidly in Stuations where flexibility is most
required, as in emergency operations. The untied nature of the contributions
dlows the Programme to assign funds where needed, permitting a swift and
flexible response to anticipated pipeline bresks and early intervention to new,
unmet requirements.

0. Multilateral funds help ensure that beneficiaries are provided with full
food baskets in projects where in-kind donations may cover requirements of
gpecific commodities. The use of multilateral fundsalows WFPto maximizeits
cogt-effectiveness in terms of dlocating exact requirements. Given the current
extremdy low levels of multilatera funding in the relief context, WFP primarily
alocates scarce multilateral funds to ensure a minimum level of resources to
underfunded operations, or to fill in gaps in distributions where delays in
commodity arrival occur, dueto reasonsbeyond WFP scontrol. Asmentioned
above, many of these underfunded projects are protracted refugee operations
where beneficiaries continue to depend on WFPfor their daily nutritiona intake
and have few dternative options.



10.  Therefore, while grateful to the donor community for its continuing
multilateral funding support, WFP cdls upon donors to consder increasing this
support, particularly for emergency and relief operations, to further enhance
WFP's capability to respond quickly and flexibly to humanitarian needs
worldwide.

WFP Decentralized Pipeline Management

11.  Pipdine management isone of WFP scorefunctionsasit encompasses
the whole food supply chain from the time adonor confirmsits contribution until
thefood reachesthe beneficiary. Effective pipdine management greetly facilitates
planning of food use and minimizes the likelihood of pipeine bresks.

12.  Within the context of decentraization, WFP is currently making a
concerted effort to develop a new, standardized WFP pipeline management

system, supported by corporate guidelines and procedures. In this respect,

each country office isin the process of identifying a pipeline foca point who is
respongible for providing a shipment cal-forward schedule and for preparing
regular monthly pipeline reports using astandard format on al project/operation
stocks and expected food aid requirements.  Each regiona bureau has assigned
aregiond pipeine manager who is respongble for compiling pipeline reports
and capturing the regiona perspective, where gppropriate. More importantly,

theregiond pipeline manager liaiseswith variousre evant Headquartersdivisons
including the Programming Service, Procurement, Shipping, Logidtics, Resources,

etc., to ensure priorities are acted upon in a systematic manner and to receive
and sharewith country offices detail son donor contributions and expected arrival

times of shipments.

13.  This new pipeline system is being integrated with the corporate
management information systemsincluding COMPAS, which isareporting tool
that tracks commodity movements from the port to WFP sfind ddivery point,
and the new WFP information system WINGS.,

14. A siesof regiond training sessons are currently underway, involving
pipeine managers and country office pipeline and procurement focal points.
The expected outcome of this initiative will be more efficient utilization of the
resources made available to WFP as well as better in-house reporting and
improved reporting to donors regarding movements of WP food.




Afghan Emergency

AFGHANISTAN REGIONAL EMERGENCY

1. Theterrorigt attacksof 11 September 2001 resulted in significant changes
in the humanitarian gtuation in Centrd Ada Afghanistan was dready in crids
dueto decades of war and three consecutive years of drought. In late September,
the UN Secretary-Generd launched aconsolidated Inter-Agency Alert appeding
totheinternational community to fund asix-month emergency operation to respond
to deteriorating humanitarian conditionsin Afghanistan. Food requirementsthrough
WFP represent the lion's share of this Alert.

2. From the beginning of 2001, the food criss in Afghanistan had grown
increasingly dire asaresult of the third consecutive year of severe drought. Key
indicators of the gravity of the Stuation were aready being witnessed: reduced
food intake, increased consumption of wild foods, the coll gpse of [abour markets,
distress sale of livestock, depletion of productive assets, and growing numbers
of interndly, as well as some externdly, diolaced families

3. Some sx million vulnerable Afghans are aready fully or partidly
dependent on internationa food assistance for surviva. Those mogt criticdly a
risk aremainly stuated in the North, whereaWFPfood security survey conducted
in July/August 2001 revealed food access to be critically low. Food shortages
and fearsfor persona safety aredready prompting Afghansto move from urban
to rurd areas and these movements have intengfied since the commencement of
ar grikeson 7 October 2001. An unknown number of Afghanscould congregate
adong internationa borders, the mgority of which remain closed to-date. An
inevitable further down-turnin economic activity and an escaation in conflict will
greatly worsen the plight of the Afghan people. WFP estimates that 7.5 million
Afghans will bein need of food ass stance between October 2001 and March
2002 — gx million ingde Afghanistan and afurther 1.5 million, who, it isfeared,
might seek refuge in neighbouring countries.

4. WP continuesfood ddiveriesand digributions, in animmensdy difficult
operating environment. The ddlivery of food became yet more chalenging when
ar drikesagainst Afghanistan commenced on 7 October. Cross-border deliveries
from Pakigtan, Tgjikistan and Turkmenistan continue and have even been stepped
up, using private sector operators il willing to risk their assets in Afghanistan.

5. The on-set of winter over the month of November will accentuate the
auffering of an Afghan population aready severdy weskened by the combined
effects of drought, economic hardship and war. Owing to disruptions to its
programme over the past month, WFP has not been able to undertakeitsannua
pre-positioning of food for populationsusudly stranded during the winter months.
Food shortages are beginning to be more acute and WFP is striving to deliver
usng dl meansa itsdigposd. Whileland ddiveriesremain WHP sfirg preference,
ardropsand even hdicopter ddiveriesarelikely to betheonly option for supplying
certain remote locations in the Centrd Highlands and the Panjshir Vdley.

Important Issues
6. Use of Government Reserves. WFP entered into an agreement with
the Government of Pakistan for a reimbursable loan of up to 300,000 tons
of wheat, which isimmediately available. The purchase of afirg tranchein
Pakistan of 11,400 tonsis underway.

7. WEFP is urgently seeking additiona funding to undertake additiona
purchases, subject to firm donor predges to WFP to guarantee
reimbursement.

8. Refugee Arrangementsin Pakistan. Negotiations between UNHCR,
WP and the Government of Pakistan continue on refugee sitelocations, as
well as on issues such as food digtribution and transport arrangements.
However, no sgnificant influx of refugees has taken place so far.



9. Logistics Enhancements The quantities of humanitarian assstance
required to respond to the Afghan regiond emergency will not be delivered
unless sgnificant enhancements are made to regiona logigtics infrastructure
and capacities are augmented. The funding of Specia Operation 10130,
which addresses these issues, is therefore crucial to the success of al
humanitarian programmes (see Speciad Operation section).

10. WFP’ s Rapid Response Team. WFP has deployed over 30 staff to the
Afghanigtan region, including members of its rapid response team. Other
deff are on standby.

11. Standby Arrangements WFP is calling on emergency standby
arrangements it has with a number of government and non-governmental
entities, including Swedish Rescue Services Agency (SRSA) who are on
standby to deploy trucks and base campsin strategic locationsin theregion,
Norwegian Directoratefor Civil Defence and Emergency Planning (DCDEP)
for base camps, DFID for air operations support and Swiss Federation for
Mine Action for road clearance.

12. Use of UNHRD. Assets from the WFP-managed UN Humanitarian
Response Depot in Brindig, Italy have been flown to the region to support
emergency teams dready in place.

13. UNJLC. UN agenciesareinthe processof establishing aJoint Logistics
Centrewhichwill co-ordinate and ensure the cogt-€effectiveness and efficiency
of transport for humanitarian cargo. WFP is coordinating this inter-agengy
effort.

14. Saff Security. WFP, together with other UN agenciesand internationa

organisations, ispushing for an acceptable operationad environment, inwhich
communication networks arefully operationa and WFP and itspartnersare
able to ensure the execution of a redigtic digtribution and monitoring plan.
WFP will deploy five internationa Security Officers within the region, who
will co-ordinate closely with the established UN security system.

15. Return of international staff. Security permitting, WFP internationa
gaff will return to Afghanistan to implement and monitor WHP' s assstance
to populations criticaly in need of food assistance.

16. Given the lead time required for contributions to materidise as food
delivered to beneficiaries, WFP urges donors to make resources available
immediately to both the sx-month EMOP and SO.

17. Food (EM OP 10126): current shortfalsare: 298,900 tonswheet, 8,800
tons pulses, 3,900 tons ail, 5,500 tons whest-soya blend (WSB), 2,900
tons sdt, 600 tons sugar and 280 tons high -energy biscuits (HEB).

18. Severd large contributions, are presently in thefind stagesof negotiation,
when confirmed these are expected to cover 36 percent of these outstanding
requirements, leaving a shortfall of 209,000 tons of cereds and just over
1,000 tons of salt.

19. L ogistics (Special Operation 10130):

UN Joint Logigtics Center 2 516 052
Common Air Service for Humanitarian Cargo 3805987
Operational Support Equipment / Service Packages 4 247 643
Augmentation of Regiond Truck Heet 13103 198
ICT Operationa Support / Security Telecomms 3643640

27 316 520




Development, Rehabilitation and Disaster Preparednes

DeEVELOPMENT, REHABILITATION AND DISASTER

PREPAREDNESS

Resourcing status

1. Through September 2001, WFP hasresourced atotal of 625,996 tons
of food commodities, thus covering 62 percent of the revised requirements of
more than one million tons or 82 percent of the estimated revised ddiveries for
2001.

2. Thetrend of resources made availablefor WFP sdevel opment portfolio,
has continued to decline. As at the end of September, a number of donors has
not yet announced their contributionsfor 2001, while others have indicated their
intention ether not to contribute or to do so with areduced commitment. However,
thanks to the Globa School Feeding Initiative, WFP has been able to reduce
the gap on its development shortfal.

3. As in the past years, in dlocating the available resources WFP has
followed the criteriapdled out in its Mission Statement whereby project needs
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inleast-devel oped countries are given resourcing priority (50 percent), followed
by low-income, food-deficit countries (90 percent).

4. Project resourcing shortfals are till high and need to be funded before
the end of the year. Tofill this ggp, WFP urges dl donorsto confirm their 2001
contributions as soon as possible and to make every effort to provide additiona
resources to help WFP ddiver food commodities as planned.

Development and Emergencies

5. As it has been the case in past years, development food stocks can
help meet the immediate needs of people in an emergency Studtion. Thisyear,
thishasbeen the casein Boliviawhere more than 94,000 people were affected
by a severe drought and heavy floods. The borrowing of food commodities
from deve opment stocks has al owed the rapid distribution to the affected people,
thus meseting their immediate relief needs.

6. The link that exists between development and relief cannot be over-
emphasized. Well designed and structured development projects have been of
vitd importancein the case of sudden disagters. In many cases, WP deve opment
projects are supporting the same needy areaswheretherelief assstanceisaso
targeted. Experience has demondtrated that countries/areas assisted through
development projects are better able to cope with emergency situations. WFP
food is thus heping to build up assets and reduce vulnerability in disaster-
prone areas.

New Country Programmes

7. Thisyear the Executive Board isexpected to approve the highest number
of Country Programmes of any year since the Country Programme-gpproach
was adopted.

8. At the First and Second regular sessons of the Executive Board in
2001, atotd of seven Country Programmeswereapproved, while nine Country



Programmes are pending approva at the third sesson of the Executive Board
in October 2001. Out of thetota of 16 Country Programmeswhich are expected
to be gpproved during 2001, eight are second generation Country Programmes.
Overdl, therewill be 33 countries with approved Country Programmes. Of
these, 21 are in least developed countries, 11 in low income — food deficit
countries and onein acountry classified as“others’.

9. In the preparation of the above Country Programmes and in line with
the Executive Board decisons, WFP has continued to put high emphasis on
implementing the five agreed FAAD development priorities (eg. improvethe
nutritional and hedth gatusof vulnerablegroups, invest in human capita through
education and training, enable poor familiesto gain and preserve assets, mitigate
theeffect of natura disastersand enable househol dsto makeashift to sustainable
livelihood).

Appeal to Donors

10.  Food requirements for development activities for the year 2002 will
continue to be high. Thisincrease in requirements is partly atributable to the
renewed emphasis on school feeding activitiesas ameansto aleviate poverty
and hunger, as well as to new activities in support of HIV/AIDS affected/
infected people.

11.  WFP encourages donors to confirm their contributions for next year
as early as possble, especidly through the multilaterd channd, to avoid
bresks in food digtribution or interruptions in projects activities.

12. WFPdso urges dl donorsto increase the leve of their resources to
defeat poverty, avert hunger and save millions of livesin the next few years.

WFP and Education
13. In 2000, the United States Government launched the Global Food for

Educetion Initiative, providing US $300 million to WFP and NGOs/PV Osfor
school feeding activities. Asat theend of September 2001, WFP hasreceived
gpproximately 190,000 tonsthrough thisinitiative; 138,000 of which have been
ddivered, and 52,000 which will be ddivered in the next few months. The
Globa Food for Education Initiative has enabled WFP to expand its school
feeding activities in 23 countries, through on going development projects,
PRROs and an emergency operation.

14.  Other donors have confirmed their support to WFP school feeding
projects. the Government of Italy has donated atotd of two billion Itdian lire
to education projects in three countries in the Horn of Africa, while the
Governments of Switzerland and France have contributed to the school feeding
activities in Honduras within the Centrd America Regiond PRRO. Canada
hasadso gated that it will continue to support the de-worming effort.

WFP and HIV/AIDS

15.  In compliance with the UN Secretary-Generd’ s appedl to give high
priority to fight HIV/AIDS pandemic, WFP has scaed up its assstance to
peopleinfected with or affected by HIV/AIDS in food-insecure aress.

16. A first set of seven new or expanded projects has been submitted to
the donor community for resourcing. These proposals focus on Southern and
Eagtern Africa, where an estimated 75 percent of the world's HIV positive
peopleliveand where AIDSisthe leading cause of death. The projectsam at
preventing the soread of HIV, mitigating its effects and caring for peopleliving
with HIV/AIDS, targeting 267,500 beneficiaries at atota cost of US$ 22.6
million.

17. At present, WFPis reviewing project proposals from other countries
in Africa, Asaand Latin America. These new projects will soon be submitted
to donorsfor resourcing.
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2001 Planned Deliveries and Confirmed Contributions for Development Projects (as at 15 October 2001)

Country

Least Developed Countries

Planned deliveries (*)

School Feeding

Confirmed contributions

Shortfalls

Quantity Value
(tonnes) (US$ mil.)

Quantity Value
(tonnes) (US$ mil.)

Quantity Value
(tonnes) (US$ mil.)

Quantity Value
(tonnes) (US$ mil.)

Bangladesh 113 005 21.0 - 0.0 97 672 18.2 15333 29
Benin 3785 2.0 - 0.0 2214 1.2 1571 0.8
Bhutan 6 545 3.2 2820 14 3725 1.8 - 0.0
Burkina Faso 5300 15 - 0.0 800 0.2 4500 1.3
Burundi 3392 15 - 0.0 3249 1.4 143 0.1
Cambodia 2612 1.1 - 0.0 2612 1.1 - 0.0
Cape Verde 2155 0.8 - 0.0 1001 0.4 1154 0.4
Central African Rep. 3020 1.3 - 0.0 480 0.2 2 540 1.1
Chad 10 903 7.3 4870 33 1296 0.9 4737 3.2
Djibouti 445 0.2 - 0.0 316 0.2 129 0.1
Ethiopia 87 682 36.1 10935 45 59 823 24.6 16 924 7.0
Gambia 5847 2.6 3470 15 1012 0.4 1365 0.6
Guinea 5620 4.2 1395 11 0 0.0 4225 3.2
Haiti 8 900 4.3 - 0.0 8 900 4.3 - 0.0
Laos 3054 0.9 - 0.0 3054 0.9 - 0.0
Lesotho 2907 0.8 - 0.0 2907 0.8 - 0.0
Liberia 3510 1.4 - 0.0 3510 14 - 0.0
Madagascar 6 453 2.8 - 0.0 6 296 2.7 157 0.1
Malawi 15591 4.4 - 0.0 11776 3.3 3815 1.1
Mali 10 364 3.3 - 0.0 10 364 3.3 - 0.0
Mauritania 4722 2.2 - 0.0 3878 1.8 844 0.4
Mozambique 24 391 9.3 8 800 34 12723 48 2868 11
Nepal 24 840 10.5 5660 2.4 16 662 7.0 2518 1.1
Niger 12 476 4.2 - 0.0 7 330 25 5146 1.7
Palestine Territory* 3744 1.3 - 0.0 2571 0.9 1173 0.4
Rwanda 4770 2.4 - 0.0 2565 13 2205 11
Sao Tomé and Principe 1374 0.8 - 0.0 1374 0.8 - 0.0
Senegal 5502 2.6 - 0.0 4043 1.9 1459 0.7
Sudan 19 457 6.6 - 0.0 18 552 6.3 905 0.3
Tanzania 8 606 3.7 2050 0.9 1419 0.6 5137 2.2
Uganda 12 307 4.2 1220 0.4 6279 2.2 4808 1.7
Yemen 23719 6.4 - 0.0 8719 2.4 15 000 4.1
Zambia 13176 4.6 - 0.0 8 882 3.1 4294 15
Sub-total 460 174 159.5 41 220 17.4 316 004 102.8 102 950 37.9

*Considered ‘asif’ LDC.




2001 Planned Deliveries and Confirmed Contributions for Development Projects (as at 15 October 2001)

Planned deliveries (*) School Feeding Confirmed contributions Shortfalls
Country Quantity Value Quantity Value Quantity Value Quantity Value
(tonnes) (US$ mil.) (tonnes) (US$ mil.) (tonnes) (US$ mil.) (tonnes) (US$ mil.)
Low-income, Food-deficit Countries
Bolivia 19013 8.2 7 880 34 5839 25 5294 2.3
Cameroon 5660 1.8 1058 0.3 3215 1.0 1387 04
China 72770 12.3 - 0.0 70 200 11.9 2570 04
Cote d'lvoire 2413 1.8 700 0.5 1610 1.2 103 0.1
Cuba 4150 24 - 0.0 4150 24 - 0.0
Ecuador 11 500 1.9 - 0.0 11500 1.9 - 0.0
Egypt 3797 5.8 - 0.0 1297 20 2500 3.8
Ghana 6 739 24 1065 04 1264 04 4410 1.6
Guatemala 8490 1.8 - 0.0 6 152 13 2338 0.5
Honduras 3496 15 - 0.0 2818 1.2 678 0.3
India 46 881 20.0 - 0.0 46 487 19.8 394 0.2
Kenya 22861 7.8 2400 0.8 12 665 4.3 7796 2.6
Morocco 8725 - 0.0 8725 0.0 - 0.0
Nicaragua 18476 8.6 14 977 7.0 3058 1.4 441 0.2
Pakistan 15860 104 5860 3.8 10 000 6.5 - 0.0
Sri Lanka 5272 2.0 - 0.0 4977 1.9 295 0.1
Syria 5163 1.7 - 0.0 5163 1.7 - 0.0
Sub-total 261 266 90.5 33940 16.3 199 120 61.7 28 206 12.5
Other
Colombia 5700 1.0 - 0.0 3000 0.5 2700 0.5
Dominican Rep 3685 1.7 310 0.1 2 307 1.1 1068 0.5
El Salvador 12 040 45 9 040 34 2678 1.0 322 0.1
Jordan 4 257 1.0 - 0.0 4257 1.0 - 0.0
Peru 19 420 3.7 10 000 1.9 4120 0.8 5300 1.0
Sub-total 45102 11.9 19 350 5.4 16 362 4.4 9390 2.1
GRAND TOTAL 766 542 261.9 94 510 39.1 531 486 168.8 140 546 52.6

(*) Including the School Feeding Initiative Contributions
N.B.: US$ value for 2001 contributions only includes commodity, ocean and ITSH costs excluding ODOC, DSC and ISC.
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Emergency Operations

EMERGENCY OPERATIONS

1 Donors have responded very generoudly to the 2001 needs of WFP
emergency operations. So far in 2001, over US$ 745 million has been
contributed, representing a 3.4 percent increase compared to October 2000.
With these funds, together with savingsfrom the previous year and contributions
confirmed at the end of 2000 and alocated in 2001, WFP has been able to
purchase, transport and distribute over 2.1 million tons of various food
commaodities to emergency operations worldwide. Since October 2000, the
net requirements for Emergency Operations have increased by approximately
19 percent.

2. The highest requirements are in the Asa and Eastern Europe region.
Over 47.5 percent of dl contributions and alocations have been dlocated
tothisregion, leaving ardaivey low shortfal of 14 percent for dl operations
in the region. In this region operaions such as DPRK continue to have
large outstanding needs.

Contributions to EMOPs

(US$ - As at October of each year)
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Requirement Contributions %
(tons) (tons) Shortfall
Asia and Eastern Europe 1170 000 1 007 000 14%
Sub- Saharan Africa 1118 300 718 700 36%
The Middle East, N Afr/ West Asia 617 100 375 100 39%
Latin America and Caribbean region 37 200 18 100 51%
Totals 2 942 600 2 118 900 28%

3. Sub-Saharan Africarepresents 38 percent of al net emergency needs.
Only 34 percent of al 2001 contributions have been dlocated to thisregion,
leaving ashortfdl of 36 percent. For severa smaller operationslaunched in
countries highly affected by both natural and man-made disasters, such as
Cameroon, Centra African Republic, Niger and Zambia, the shortfdlsare
as high as 74 percent of requirements.

4. InTheMiddleEast, Northern Africaand West Asa, 61 percent of the
2001 requirements have been resourced. However, this figure includes
operations such as the newly-gpproved Afghanistan regiond EMOP, with
massive emergency food aid requirements.

5. TheLain Americaand the Caribbean region hasseverd smaller naturd
disaster operations, with 2001 shortfalls amounting to 51 percent of
requirements.

6. WFPis pleased to notethat emergency appealsare generdly receiving
favorable responses from the donor community. Prompt and positive donor
response hasincreased WP s capacity to continue food ditribution in countries
ranging from Armenia and Afghanistan as well asin Eritrea and Sudan. WFP
encourages donorsto respond quickly to WFP appeals so asto allow WFPto
take action at the on-set of the emergencies.



Multilateral Contributions

7. WEFP is highly appreciative of those donors who provide purely
multilateral contributions without any redtrictions. These purdy multilatera
contributions are essentid for WFP in order to be flexible in the efforts of
covering potentia food pipdine gapsespecidly for those emergency operations,
which receive poor donor response. So far this year multilatera contributions
amount to over US$ 21 million, which is just over two percent of the tota
contributionsto emergency operaions. With these multilaterd contributions WFP
has been able to fund emergency operations in Centra African Republic,
Cameroon, Gabon, Laos, Nicaragua, Bolivia, EI Sdvador, Peru, Djibouti,
Bangladesh, Georgia, India, Mdawi, Namibia, Palestinian Territory, the Russan
Federation, Rwanda, Sudan, Tgjikistan, Uganda and Zambia

8. Large-scale emergency operationslike thosein the Horn of Africaand
in Afghanistan are much morelikely to receive directed contributionsthan lower
profile emergency operationslike the refugee operationsin Zambiaor Namibia
or thenatural disaster operationsin Boliviaand Peru. Based on generd analyses
of the shortfalls, WFP relies heavily on multilaterd fundsto support emergency
operations which do not receive directed funds.

Emerging Drought in Southern Africa

9. WP is currently in the preliminary stage of assessing the possibility of
responding to the effect of unfolding drought in Southern Africa, whichisaffecting
Zimbabwe, Mozambique, Maawi and Zambia. Emergency operations may
be forthcoming following the outcome of these assessments.

10.  All priority EMOPswithlarge shortfallsand/or expected pipdine bresks
are highlighted in the country pages section.

13
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Protracted Relief and Recovery Operations

PrRoTRACTED RELIEF AND RECOVERY OPERATIONS

1. The World Food Programme would like to express its sincere
appreciation for the generous support donors have provided to WFP's
protracted relief and recovery operations (PRROs) worldwide. To-date in
2001, donors have responded positively to the substantial PRRO needs and
have contributed US$ 448.6 million. These 2001 contributions, together with
savings from the previous year and contributions confirmed at the end of 2000
and allocated in 2001, represent 761,000 tons of food aid towards PRROs,
meeting 87 percent of the estimated 2001 net requirements of 875,000 tons.

2. While the largest PRROs such as Angola, Great Lakes Regional,
Indonesia, and West Africa Coastal generdly have sufficient food to cover
basi ¢ needs throughout the remaining months of 2001, most of these operations
will need substantia contributionsto begin arriving by January/February 2002.
Giventhe necessary lead timeto procure and deliver food to needy beneficiaries,
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pledges are required as soon aspossible. In thisrespect, donors are therefore
requested to consult the WFP publication “Projected 2002 Needs for WFP
Projects and Operations’ (the Blue Book) to review the needs of theseand dll
other projects and operations.

3. WFPisgravely concerned that a Sgnificant number of smaller PRROs
are currently facing immediate pipeline bresks or criticd shortfdls. This is
complicated by the fact that dl multilaterd funds earmarked for PRROs in
2001 havedreedy beenfully alocated to prevent criticd pipeinebresksincluding
PRROs such as Nepal, Myanmar, Palestinian Territory, Somalia, Sudan,
and Zambia. All of these operations remain in a highly precarious Stuation
resource-wiseand pipeline bresks are expected within the coming three months
in cereds, centrd to the food basket, and in many cases other commodities as
well. Unless additiond multilateral funds are received, these operations will
certainly need directed contributions.

4, Although PRROs are designed to respond flexibly to changing needsin
acountry, anumber of PRROs have experienced increased requirementsduring
the past five months that went well beyond planned requirements and put
particular stress on WFP resources. These include:

Somalia — Severe drought has resulted in increased relief requirementsin
southern Somdia

Central America— Severedrought on aregiona level has prompted WFP
to request over 16,500 tons of relief assstance through the PRRO.

DR Congo —Worsening of the humanitarian Stuation and incluson of new
beneficiary casdoads such as refugees from Central African Republic.

Ethiopia - An unforeseen repatriation programme of 70,000 Somali



refugeesin 2001 has meant that WFPisnow under greet pressureto secure
additiona food resourcesto provide repatriation packegesfor al repatriating
refugees. Urgent attention is so needed in rdation to Sudan and Nepal
PRROsin support of planned refugee repatriation programmes.

Zambia - A new PRRO isunder gpprova with anincreased casdload and
no donor contributions are currently under negotiation. Likewise, new
operations are currently under preparation for West Africa Coastal, Si
Lanka and Uganda. Urgent donor attention is therefore needed.

5. Asprevioudy highlighted, PRROswith subgtantial monthly requirements
such as Angola (15,500 tong/month, US$ 11.4 million), the Great Lakes
Regional (20,000 tons'/month, US$ 13.3 million), West Africa Coastal (9,000
tons/month, US$ 5.5 million) al need further contributions as soon aspossible.
Themost urgent needs arefaced in Angolawherethe cered pipdineisexpected
to break in February 2002, unless new large contributions are confirmed very
soon.

6. All priority PRROswith large shortfalsand/or expected pipdine bresks
are highlighted in the country pages section.
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2001 2001 2001 Total
. . i L Estimated Estir_n:?lte.d NET Needs Contributions Shortfalls Shorfalls
Recipient yp Project Project Description Completion Beneficiaries vs
Date Net Needs
Total Total Total Total Cereals Pulses Qil Others Total Total
current
operation ) (’\L,’I”S)$ (M) (USS Mil) (M) (M) (M) (M) (M) wssmin] T %)

Eastern Europe
ARMENIA E 0631000 Food Assist. To Drought Victims 31-Dec-01 297,000 19,214 10.2 13,793 7.1 5,407 8 3 3 5,421 3.1 28%
ARMENIA X 0612001 c Vulnerable Groups/Refugees 30-Jun-01 170,000 3,760 1.9 2,060 2.1 1,700 - - - 1,700 - 45%
ARMENIA X 100530 Vulnerable Groups 30-Jun-03 140 000 6,489 3.3 15,650 8.5 - - 469 - 469 0.2 7%
AZERBAIJAN X 0612100 Relief and Recovery Vuln. Groups 30-Jun-02 215,000 3,710 1.8 3,631 2.2 - - - 79 79 0.0 2%
BALKAN REGIONAL E 0613602 b Refugees/ IDP and War-Affected 30-Jun-02 980,100 117,452 69.2 112,293 69.0 2,290 - - 2,869 5,159 8.3 4%
GEORGIA X 0612201 Vulnerable Groups 30-Jun-02 454,000 15,972 9.0 14,417 7.3 - 881 832 - 1,713 1.7 11%
GEORGIA E 0630200 Assist. to Drought-Affected 31-Oct-01 696,000 46,980 26.4 21,998 10.4 22,392 2,582 8 - 24,982 16.0 53%
RUSSIAN FEDERATION E 0619702 IDPs in the North Caucasus 31-Dec-01 335,000 62,915 27.9 52,231 20.7 2,738 - 1,046 6,900 10,684 7.2 17%)|
Sub-total 3,147,100 276,492 150 236,073 127 34,527 3,471 2,358 9,851 50,207 37
Asia
BANGLADESH E 0631700 b Assist. to Flood Victims 30-Nov-01 964200 82,703 30.7 63,626 22.0 4,429 9,317 4,005 1,326 19,077 8.8 23%
BANGLADESH E 0604301 c Assist. to Flood Victims 31-May-01 2,984,000 - - - - - - - - - - 0%
BANGLADESH X 0615502 Assist. to Myanmar Refugees 31-Dec-01 24,500 4,927 1.9 3,545 1.3 1,098 66 - 218 1,382 0.5 28%
CAMBODIA X 0603801 Rehabilitation Programme 31-Dec-03 1,438,334 40,050 22.7 61,876 31.2 - - - 1,210 1,210 0.7 3%
CAMBODIA E 0629700 c Assist. to Flood Victims 30-Sep-01 500,000 2,718 17 2,465 14 - - - 253 253 0.4 9%
EAST TIMOR E 0617700 Civil Strife 31-Dec-01 343,750 314 0.2 - - 46 9 - 259 314 0.2 100%
INDIA E 10025.0 c Victims of Earth Quake 15-Feb-01 100 000 300 0.2 - - - - - 300 300 0.2 100%
INDIA E 10023.0 c Victims of Earth Quake 28-Aug-01 298,000 9,219 4.2 4,315 1.5 1,000 250 - 3,654 4,904 2.7 53%
INDIA X 0622000 c Rehabilit. Orissa Cyclone-affected 30-Oct-01 1,400,000 32,068 10.5 - - 14,540 4,225 1,498 11,805 32,068 10.5 100%
INDONESIA E 0600600 Displaced and Vulner. Groups 30-Apr-02 6,300,000 - - - - - - - - - - 0%
INDONESIA X 0619500 Urban Poor 31-Oct-01 2,400,000 64,219 249 57,293 145 - - - 7,350 7,350 10.4 11%
KOREA DPR E 0595902 Assist. to Vulnerable Groups 31-Dec-01 7,619,500 812,016 308.8 733,134 220.9 26,839 10,321 13,391 28,331 78,882 87.9 10%
LAOS E 0631100 Assist. to Flood -affected people 30-Mar-02 103,000 5,148 29 3,173 1.5 1,975 - - - 1,975 1.4 38%
MYANMAR X 10066.0 Assist. To Returnees and Vuln. Grps. 30-Jun-02 259,000 4,867 18 1,794 0.6 3,073 - - - 3,073 1.2 63%
NEPAL X 0615100 c Bhutanese Refugees 30-Jun-01 98,000 6,357 2.4 5,182 1.4 712 166 57 240 1,175 1.0 18%
NEPAL X 100580 Bhutanese Refugees 30-Jun-02 98 000 9,410 3.6 12,620 5.7 - - - 280 280 0.1 3%
SRI LANKA E 10119 x Assistance to Drought Victims 30-Mar-02 300,000 11,340 4.3 - - 8,550 1,710 - 1,080 11,340 4.3 100%
SRI LANKA X 0615200 Internally Displaced Persons 31-Dec-01 100,520 14,124 5.2 4,803 1.5 8,821 770 - - 9,591 3.7 68%
Sub-total 24,168,604 1,099,780 426 953,826 304 71,083 26,834 18,951 56,306 173,174 134
Latin America and Caribbean -
BOLIVIA E 100330 Assist. Flood / Drought victims 28-Feb-02 94,320 5,063 2.2 1,188 11 3,875 - - - 3,875 1.1 7%
CENTRAL AM. REG. X 0608900 Victims of Hurricane Mitch 31-Dec-01 878,380 18,048 11.6 18,899 7.7 - - 432 1,820 2,252 3.9 12%
COLOMBIA X 0613900 Internally Displaced 31-Jan-02 227,000 19,464 4.4 21,822 5.0 - - - - - - 0%
DOMINICAN REP. X 0620200 Hurricane Georges 31-Dec-01 40,600 4,404 2.4 3,500 17 - 179 186 540 904 0.7 21%
EL SALVADOR E 100280 c Victims of Earth Quake 04-Feb-01 50 000 866 0.2 - - 794 35 38 - 866 0.2 100%
EL SALVADOR E 100220 b Victims of Earth Quake 30-Jun-01 200,000 17,600 8.8 8,270 3.3 7,259 755 416 900 9,330 55 53%
EQUADOR E 100890 c Flood Affected People 14-Jun-01 23,000 269 0.2 - - 199 30 25 15 269 0.2 100%
HONDURAS/NIC. E 0628600 Drought Victims 31-Dec-01 180,000 9,293 3.9 7,421 2.4 420 996 456 - 1,872 15 20%
PERU E 100960 b Victims of Earth Quake 12-Aug-01 20,000 339 0.2 - - 285 36 18 - 339 0.2 100%
PERU E 101020 Victims of Earth Quake 30-Nov-01 30,000 3,807 0.8 1,250 0.3 2,557 - - - 2,557 0.5 67%
Sub-total 1,693,300 79,153 35 62,350 21 15,389 2,030 1,570 3,275 22,264 14
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Sub-Saharan Africa
ANGOLA X 0615900 c War-affected People 31-Mar-01 1,127,400 31,104 22.9 30,075 20.8 - 542 487 - 1,029 2.1 3%
ANGOLA X 100540 War-affected People 30-Jun-02 1 040 000 160,960 118.0 80,925 51.6 56,704 10,849 4,433 8,049 80,035 66.4 50%
BURUNDI E 0622100 c Food Aid Relief 30-Jun-01 248,400 7,432 4.5 1,571 0.7 2,801 2,739 296 25 5,861 3.8 79%
CAMEROUN E 101040 Food Aid Relief 30-Aug-01 257,700 100 0.1 100 0.1 - - - - - - 0%
CAMEROUN E 101010 Drought Affected 30-Oct-01 193,500 4,643 2.2 1,084 0.5 3,559 - - - 3,559 17 7%
C.AR. E 100380 b Congolese Refugees 31-Jul-01 10,000 954 0.72 500 0.3 320 80 45 9 454 0.4 48%
C.AR. E 100950 b Internally Displaced Persons 30-Jul-01 45,000 319 0.20 - - 245 - 15 59 319 0.2 100%
CHAD E 100260 Drought 31-Jul-01 375,000 27,000 18.5 18,929 11.0 8,071 - - - 8,071 7.5 30%
CONGO, Rep. of E 0610901 c War-affected People 31-Jan-01 120 000 - - - - - - - - - - 0%
CONGO, Rep. of E 0628700 b Assist. to Refugees 31-Dec-01 50,000 2,017 1.2 476 0.3 1,219 299 - 23 1,541 0.9 76%
CONGO, Rep. of X 0626500 Assist. to War Affected 31-Dec-02 171,000 9,630 8.5 1,715 13 4,733 2,880 133 169 7,915 7.2 82%
D.R. CONGO E 0603501 b Angolan Refugees 31-Dec-01 61,300 4,006 3.3 2,249 2.1 613 888 193 63 1,757 12 44%
D.R. CONGO E 0611000 c War-Affected People 30-Jun-01 350 000 1,737 14 - - 1,421 301 - 15 1,737 14 100%
D.R. CONGO X 0627400 Ass. to War Victims 31-Dec-02 1,419,910 56,805 47.4 47,159 36.3 4,977 3,453 - 1,701 10,131 11.1 18%
DJIBOUTI E 0619600 c Drought Victims 30-Jun-01 150,000 - - - - - - - - - - 0%
DJIBOUTI E 100990 Drought Victims 30-Apr-02 95 900 8,118 5.1 6,016 3.42 754 931 163 254 2,102 1.6 26%
DJIBOUTI X 0626600 Assist. to Refugees 31-Dec-01 24,000 2,067 1.0 2,430 1.33 - 108 115 429 652 0.3 32%
ERITREA E 0604401 c Assist. to War-affected People 30-Apr-01 750 000 35,378 18.1 31,670 9.3 - 1,643 668 1,825 4,136 8.8 12%
ERITREA E 100520 b Assist. to War-affected People 28-Feb-02 1,048,404 83,690 35.8 48,073 16.7 30,440 4,233 793 151 35,617 19.1 43%
ERITREA E 0622700 c Drought and Crop Failure 30-Apr-01 211 750 4,411 13 - - 4,400 3 - 8 4,411 13 100%
ERITREA E 100490 b Drought and Crop Failure 28-Feb-02 738,450 18,827 6.8 64,757 23.6 - - - - - - 0%
ETHIOPIA E 0608001 Internally Displaced Persons 30-Nov-01 322,000 34,087 21.2 17,547 7.9 6,524 2,785 2,379 4,852 16,540 13.2 49%
ETHIOPIA X 0618000 Food Assist. Sudan/Som./Ken. 31-Mar-02 330,145 8,078 4.4 32,503 14.7 - - - - - - 0%
ETHIOPIA E 0621800 c Victims of Natural Disaster 31-Jul-01 5,700,000 156,958 814 42,447 17.9 46,222 27,050 5,990 35,249 114,511 63.5 73%
ETHIOPIA E 100300 Victims of Natural Disaster 31-Jan-02 2500 000 185,582 80.7 88,139 37.6 86,980 - - 10,463 97,443 43.1 53%
GABON E 0620100 c Refugees from Congo 15-Mar-01 12,000 233 0.2 - - 147 86 - - 233 0.2 100%
GABON E 100500 Refugees from Congo 15-Sep-01 12 000 951 0.7 916 0.6 35 - - - 35 0.1 4%
GAMBIA E 100730 Refugees from Casamance 30-Sep-01 6,000 279 0.1 - - 243 22 14 - 279 0.1 100%
GUINEA BISSAU X 0615400 c Assist. to Vuln. Groups/Recovery 30-Jun-01 93,100 3,076 2.5 2,594 2.0 - 46 9 427 482 0.5 16%
GUINEA E 0631200 b Assist. to IDPs 31-Dec-01 50,000 5,733 4.0 5,683 3.1 - - 50 - 50 1.0 1%
KENYA X 0622600 Somali and Sudanese refugees 30-Jun-03 224,000 28,702 15.3 22,805 5.6 4,683 1,058 636 - 6,377 9.8 22%
KENYA E 0620301 c Drought 30-Sep-01 4,393,127 217,816 117.8 145,697 66.4 21,010 25,444 - 25,665 72,119 515 33%
KENYA E 100850 Drought 30-Mar-02 3093 830 89,638 44.0 59,000 26.3 19,668 5,377 - 5,593 30,638 17.7 34%
MADAGASCAR E 0623600 c Cyclone Victims 31-May-01 129,000 791 0.5 - - 635 156 - - 791 0.5 100%
MADAGASCAR E 0629000 c Drought 30-Sep-01 97,500 1,250 0.6 - - 1,100 150 - - 1,250 0.6 100%
MALAWI E 100400 c Flood Victims 31-Mar-01 63 675 562 0.2 - - 562 - - - 562 0.2 100%
MALAWI E 100560 Flood Victims 30-Nov-01 208,500 8,822 3.3 4,611 1.6 2,740 719 267 485 4,211 17 48%
MALI X 0580401 Victims of Conflict 31-Dec-02 305,000 2,328 2.0 1,400 0.7 922 - - 6 928 1.2 40%
MOZAMBIQUE E 0622501 c Flood Victims 31-Jan-01 650 000 - - - - - - - - - - 0%
MOZAMBIQUE E 0622502 Flood Victims 31-Dec-01 150,000 9,053 5.0 8,128 4.6 543 212 5 165 925 0.4 10%
NAMIBIA E 0620601 c Angolan Refugees 30-Jan-01 14 000 - - - - - - - - - - 0%
NAMIBIA E 100420 Angolan Refugees 31-Dec-01 19,500 3,886 1.4 3,604 14 127 2 12 141 282 0.1 7%
NIGER E 100630 c Drought 15-Jun-01 7170 430 0.2 - - 430 - - - 430 0.2 100%
NIGER E 100680 Food Shortage 30-Sep-01 7,170 7,162 4.3 4,689 2.0 2,473 - - - 2,473 2.3 35%
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GREAT LAKES X 0607700 c Food Aid for Relief 31-Jul-01 1,250,000 30,363 19.7 28,455 175 3,583 - - - 3,583 2.2 12%)
GREAT LAKES X 100620 Food Aid for Relief 31-Jul-02 1121 000 82,764 54.9 110,168 64.3 - 5,450 - - 5,450 3.6 7%
RWANDA E 0631800 b Drought 30-Nov-01 266,995 11,563 55 3,827 1.9 6,019 1,616 101 - 7,736 3.6 67%
SENEGAL E 10077.0 IDPs Victims of Conflict 30-Nov-01 122,900 3,759 2.0 1,445 0.7 930 917 467 - 2,314 13 62%
SOMALIA X 0607300 Relief and Recovery 30-Jun-02 1,320,000 12,504 10.6 4,718 3.5 5,698 1,254 402 432 7,786 7.1 62%
SUDAN E 0621500 c War-affected Population 30-Apr-01 1,700,000 44,920 47.7 40,511 39.5 2,520 1,600 289 - 4,409 8.2 10%
SUDAN E 100480 War-affected Population 31-Mar-02 1270 000 92,934 92.0 95,501 80.3 - 4,871 865 9,820 15,556 11.7 17%
SUDAN E 0625000 Eritrean Refugees 31-Dec-01 80,000 1,137 0.3 649 0.3 - 212 276 - 488 0.0 43%
SUDAN X 0618900 Eritrean/Ethiopian Refugees 31-Oct-01 121,675 2,273 11 1,650 0.8 551 97 - 93 741 0.3 33%
TANZANIA E 0629800 c Drought Affected Persons 30-Sep-01 1,300,000 6,301 2.1 6,301 2.1 - - - - - 0.0 0%
UGANDA X 0617600 Refugees and IDPs 31-Mar-02 932,000 50,565 30.9 35,447 20.1 10,643 2,400 - 2,075 15,118 10.9 30%
UGANDA E 0623501 c Drought Affected People 31-Aug-01 190,000 10,122 5.9 4,045 0.8 3,782 657 648 990 6,077 5.1 60%
WEST AFRICA C. X 0627100 IDPs & Returning Refugees 31-Dec-01 965,000 26,653 17.1 41,858 28.7 - - - 1,241 1,241 0.8 5%
ZAMBIA E 0622300 c Angolan Refugees 31-Mar-01 55,000 4,370 23 1,054 0.3 2,185 864 144 123 3,316 2.0 76%
ZAMBIA E 100470 b Angolan Refugees 30-Nov-01 38 000 10,624 4.5 9,512 4.0 28 601 209 274 1,112 0.5 10%
ZAMBIA E 10120.0 x Drought Affected People 31-Mar-02 1,300,000 10,660 5.7 - - 10,413 - - 247 10,660 5.7 100%
ZAMBIA X 0613401 c Food Assist. to Refugees 30-Apr-01 21900 - - - - - - - - - - 0%
ZAMBIA X 100510 Food Assist. to Refugees 31-Dec-01 46,000 7,582 3.5 10,655 4.3 - - - 145 145 0.1 2%
Sub-total 27,616,676 1,633,709 992 1,173,288 640 361,653 112,595 20,104 111,266 605,618 406

Middle East, North Africa and Western Asia

AFGHANISTAN X 0606401 c Afghan Relief/Rehabilitation SUSPENDED na 29,740 13.0 29,740 13.0 - - - - - - 0%
AFGHANISTAN E 0625900 c Drought Victims 31-Mar-01 1603 422 4,206 2.0 3,605 15 - 301 300 - 601 0.5 14%
AFGHANISTAN E 100460 Drought Victims 31-Oct-01 3,808,000 187,068 86.8 183,739 81.7 3,315 6 8 - 3,329 5.1 2%
AFGHANISTAN E 100980 Drought Victims 31-Oct-02 5,566,000 100,000 17.3 100,000 17.3 - - - - - - 0%
AFGHANISTAN REG. E 101260 Drought Victims, IDPs and Refugees 30-Mar-02 7,500,000 166,458 80.3 12,051 6.1 145,458 3,638 1,309 4,002 154,407 74.2 93%
ALGERIA X 0623400 Western Sahara Refugees 31-Aug-02 155,000 22,508 9.7 22,508 9.7 - - - - - - 0%
IRAN X 0612600 Assist. to Afg. & Irg. Ref. 30-Jun-02 84,300 9,005 2.4 5,664 2.0 3,035 5 237 64 3,341 0.4 37%
IRAQ X 0608500 b Vulnerable Groups 15-Jul-02 100,000 1,469 1.0 1,215 1.9 - 250 269 - 519 0.4 35%
JORDAN E 0615800 Drought Victims 31-Jan-02 180,020 4,550 1.2 2,550 0.58 2,000 - - - 2,000 0.6 44%
PAKISTAN E 100430 c Assist. to Afghan Refugees 30-Aug-01 60,000 12,700 4.9 12,686 4.9 - 6 8 - 14 - 0%
PAKISTAN E 100431 Assist. to Afghan Refugees 30-Jun-02 60,000 5,000 1.4 5,000 14 - - - - - - 0%
PALESTINIAN TER. X 0621400 Social Safety Net Schemes 30-Sep-01 104,000 6,056 2.0 2,290 1.6 3,546 - 220 - 3,766 0.4 62%
PALESTINIAN TER. E 0631400 b Conflict Affected 30-Sep-01 257 500 7,286 3.0 6,720 3.0 454 - 112 - 566 0.2 8%
PALESTINIAN TER. E 100720.0 Conflict Affected 31-Dec-01 257,500 18,404 7.1 1,108 0.4 16,012 - 642 642 17,296 6.8 94%
SYRIA E 0617000 c Drought Affected Herders 22-Jul-01 329,000 10,399 3.0 - - 9,719 - - 680 10,399 3.0 100%
TAJIKISTAN X 0608700 c Assist. to Vulnerable Groups 30-Jun-01 370 000 5,521 2.6 496 0.5 4,727 - - 298 5,025 2.2 91%
TAJIKISTAN X 0608701 Assist. to Vulnerable Groups 30-Jun-03 575,000 20,478 9.8 16,253 9.4 4,277 - 255 - 4,532 2.2 22%
TAJIKISTAN E 0628800 Crop Failure 31-Dec-01 1,160,000 101,004 49.8 47,668 231 44,938 8,196 202 - 53,336 26.7 53%
YEMEN, REP. OF X 0609001 b Food Assist. for Refugees in Yemen 31-Dec-01 20,000 2,222 0.9 1,465 0.5 625 37 95 - 757 0.4 34%
Sub-total 19,958,820 714,074 298 454,758 179 238,106 12,438 3,657 5,686 259,887 123

GRAND TOTAL 76,584,500 3,803,207 1,901 2,880,295 1,271 720,757 157,368 46,640 186,385 1,111,150 713

Definitions :

1) X = Protracted Relief and Recovery Operation;

E = Emergency Operation;

x = Operation pending approval;

n.y.d = not yet determined;

¢ = completed;

2) 2001 Net Needs: Projected level of WFP distribution in calendar year 2001 based on most recent assessment, minus any carry-over stocks or carry-over contributions.

3) Contributions: Contributions allocated in calendar year 2001 as well as savings from the previous year and contributions confirmed at the end of 2000 and allocated in 2001.

4) Shortfall: Net Needs minus contributions. Note that some operations may be over-resourced in certain commodity groups. In these cases the shortfall is zero.

b = budget revision increasing requirements under preparation




IMMEDIATE RESPONSE ACCOUNT

1 During 2001 the Immediate Reponse Account (IRA) again proved
invauableto WFP sresponsivenessto critical humanitarian needs. The specid
fund alowed accelerated provision of timely food aid to populations affected by
flash floods, earthquakes, sudden crop failuresand displacement dueto conflict.
This year WFP was able to provide assistance within hours to beneficiaries all
over theworld, in 13 countries such as Nepa, Democratic Republic of Congo,
Burundi, severa Centrd American Republics, and Peru.

2. The baance of the account is currently US$30 million. The US$10
million contributed by donors to the IRA o0 far in 2001 is the lowest amount
sinceitsinceptionin 1994, whereas 2001 |RA alocations so far tota US$9.93
million. In comparison, during the year 2000 contributions totaled US$25.5
million and dlocations US$24.6 million.

IRA FUNDING LEVEL

(as at 15 October 2001)
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3. The low leve of dlocationsis aresult in fewer and less-urgent crises,
WFP s heghtened response capabilities through prepositioned outreach pogts,
and the high overdl levd of contributions to WFP during the caendar year
2001.

4. WP continues to encourage donors to channe the unpent baances of
their contributions to operaiotns that are either terminated or no longer require
resources, tothe |IRA. WFP ensuresthat fundsalocated are revolved as quickly
as possible, in order not to deplete the account.

Facts About the IRA
5. The IRA sarves as both a revolving and replenishable fund. That is,
IRA funds dlocated to an operation are recycled into the IRA once the
operationisresourced through other cash contributions. In-kind contributions
cannot be used for revolving the IRA.

6. ThelRA may beusad during theinitial three months of anew operation,
to cover food aid requirements, logistics and other non-food costs. It can
aso be used effectively in ongoing relief operations faced with a sharp
increasein need (e.g. in response to anew large popul ation displacement).

7. Impact of IRA on operations. up to now thelargest IRA alocation has
been of threemillion US dollars. Thisamount can have abig impact on small
- medium Size operations, however it represents just over one week’s
requirements for large operations such as Kenya, Sudan or Ethiopia
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I mmediate Response Account

Contributions to the IRA* (Amounts in US$)

Donors Contribution Year
1994 1995 1996 1997 1998 1999 2000 2001
AUSTRALIA 446 400 445 500 - 4431 666 290 - 721418 -
AUSTRIA - - 117 400 - - 13 430 - -
BELGIUM - - - - - 997 873 322 827 -
CANADA 3972335 2277745 2189 781 2186 014 - 8 400 000 2187874 1948 052
DENMARK - 52 287 1730 253 739 262 1078 582 713 267 910 273 862 069
FINLAND - - - 402 542 548 948 541 419 423 351 -
FRANCE 49 477 - - - - - 100 984 -
GERMANY 203 955 37132 - - - - -
IRELAND - - - 98 124 - - 296 700 380 000
ITALY - - 78 472 41937 19 200 - - -
JAPAN 1 000 000 1 000 000 1214 781 927 025 937 009 700 000 1217 943 700 000
KOREA, REP. OF - - - 1280 - - - -
NETHERLANDS 4127 168 3346 958 3014 773 4026 377 4800 000 3900 000 4532079 3202 422
NEW ZEALAND - 1777 - - - - - -
NORWAY 920 446 822 000 3143344 1768 707 1978 892 1901 141 1 686 608 1625 136
SPAIN - - 3194 - - - 532 831 -
SWEDEN 5723 704 6 605 929 3728358 2471553 2 000 000 3 000 000 2287 398 107 370
SWITZERLAND 1138050 1031 165 834 290 796 474 1118135 1713 479 1180 368 908 528
THAILAND - - - - - - 10 582 -
UK. 1004 738 1033 796 1 069 539 132 257 - - 1589 283 436
USA. 3000 000 3 000 000 2 000 000 4 000 000 2 000 000 2 000 000 1 500 000 -
Others - - 40 362 - - - 50 454 )
TOTAL 21586 273 19 617 157 19 161 317 17595983 15147056 23880609 17963280 10017 013

*As at 15 October 2001



2001 IRA ALLOCATIONS
(as at 15 October 2001)

OPERATION Date Us$
of approval

El Salvador 10028.0 - Earhquake 15-Jan-01 199 686
India 10025.0 - Earhquake 29-Jan-01 199 969
El Salvador 10022.0 06-Feb-01 800 000
India 10023.0 06-Feb-01 1 300 000
India SO 10024.0 23-Feb-01 200 000
Malawi 10040.0 - Floods 27-Feb-01 190 782
Burundi SO 06325.0 07-Mar-01 215 000
Chad 10026.0 - Drought 12-Mar-01 1 500 000
Sudan 06215.0 13-Mar-01 2 000 000
Niger 10063.0 - Drought 02-May-01 199 721
Gambia 10073.0 - Refugees 31-May-01 118 141
Nepal 10058.0 - Bhutanese refugees 08-Jun-01 800 000
Ecuador 10089.0 - Floods 14-Jun-01 199 775
Congo D.R. SO 10090.0 21-Jun-01 1 000 000
C.A.R. 10095.0 Displaced 26-Jun-01 195 688
Peru' 10096.0 Earthquake 27-Jun-01 192 100
Cameroon 10104.0 Flood 27-Jun-01 48 079
Ecuador 10114.0 - Volcanic eruption 17-Aug-01 198 266
Congo D.R. SO 10117.0 20-Sep-01 250 000
Burundi SO 06325.0 27-Sep-01 120 000
Total 9 927 207
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Special Operations

SpPeciaAL OPERATIONS

1. Specia Operations (SOs) are a separate programme category,
complementing WFP relief operations, in order to address operational
bottlenecks that hinder the flow of food to beneficiaries. Specid Operation
activities range from intermittent airlifts and air services for the internationd
humanitarian community, to road, airport and port rehabilitation projects.

2. In general, Special Operation activities aim at improving vital
infrastructure mainly to reduce delivery time and transport costs. Focusing on
repairing or establishing infrastructure, Special Operations aso have a pogtive
impact on rehabilitation and future development efforts.

3. As and when required, WFP plays aleading role in logigtics planning
and coordination and often provides logistics service for other United Nations
humanitarian agencies, NGOs and the donor community.

4. Specia attention should be paid to the most under-funded and
prioritized operations listed below:

5. Afghanistan SO 10130, Logistics Support to Inter-agency
Humanitarian Assistance to Afghan People.

Urgent augmentation of regiond logigtics cgpacity and enhancementsto logitics
management and co-ordination are required if the quantities of humanitarian
cargo needed to save the lives and relieve the plight of 7.5 million Afghansare
to be ddivered on time. Spanning severd countries in the region, activities
under this Specid Operationinclude the establishment or augmentation of WFP's
presence at key logistics nodes on main supply routes into Afghanistan; an
increasein storage and handling capacity at Strategic locations acrosstheregion,
clearance of accessroadsin Afghanistan; the operation of acommon air service
for the ddivery of essentid humanitarian cargo and personne to remote aress,

the expansion of WFP sregiond truck fleet; and the ingtdlation of essentid IT
and te ecommuni cati ons equi pment to ensure minimum standards of field security
for saff on the ground. In addition, WFP will take the lead in establishing and
managing a UN Joint Logistics Centre (UNJLC), based in Idamabad with
satelites a key logigtics nodes. The UNJLC will co-ordinate the logistics
activities of the participating UN agencies and NGOs, ensuring joint planning,
combined deliveries, and the pooling of transport and logistics resources.

6. Angola SOs 5887.02 and 10027, Demining and integrated voice
and data communications network

Many areas in Angola remain inaccessible due to land mines. WFP is
implementing a de-mining operation, which will help save lives and reduce
trangport costsof food. In order to ensure safe, efficient and reiable humanitarian
assigtance, WFP plansto ingtdl an inter-agency communications network.

7. Burundi SO 6325, Passenger Aircraft

Dueto the precarious security Stuationin Burundi, WFP providesalight aircraft
svice as a safe means of movement for staff members of dl humanitarian
agencies which would be serioudy affected should the arcraft stop operating.

8. Democratic Republic of Congo SO 10090, Humanitarian Aircraft
In the Democratic Republic of Congo, safe access for humanitarian assistance
personnel isamgor concern. WFP haslaunched an arcraft serviceto be able
to reach beneficiaries who cannot be reached by surface trangport means.

0. DPR Korea SO 10029, Support to Local Production; Logistics:
and Food for work.

To meet the acute need for fortified nutritious food, a production facility
conggting of grinding mills, micro-nutrient mixers will be s&t up in order to
convert WFP food locdly. Furthermore, this SO supports emergency cargo
handling in the port.



Horn Of Africa

10. In 2000, over one million tons of food aid were pledged to the Horn of
Africathrough WFP operations. Coordinated logistics and transportation have
been essentid to ensure timely ddlivery of food within the region. Several SOs
have been initiated to address these issues and are listed below.

11.  Kenya SOs6277 and 6282, Road/River Crossing Rehabilitation
Theincreased tonnageto northern Kenyaunder the drought emergency operation
requires road rehabilitation to ensure continuous access to ddlivery points.

12. Southern Sudan SO 10080, Infrastructurerehabilitation (Airstrips/
Roads)

Theoperaionindudesvarious infrastructureimprovement activities The purpose
of the SO is to enable WFP to create more economical modes for food aid
ddiveriesinto Sudan by increasing WFP' s capacity to ddliver relief food by ar
If needed and improve the security aspects of its air operations.

West Africa

13.  Guinea SO 10061, Passenger Aircraft, Guinea, Liberia, Serra
Leone and Ivory Coast.

The security Stuation in the sub-regionsin these countries has negetively affected
the mohility by surface meanswithin the countries. In order to assst internationa
humanitarian agencies working in the region, a light passenger aircraft is
facilitating the movement of personne in Guinea and neighboring countries.
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Special Operations Contributions and Shortfalls (as at 15 October 2001)

. Completion Total Total Total
Recipient Project Project Description Date Requirements Contributions Shortfalls | Shotfalls vs
Number Net Needs
(US$) (US$) (US$) (%)
Asia and Europe
Afghanistan SO 10130.0 E:(’:EIZ” o Interagency Humanitarian Assistance for Afghan 31-Mar-02 27,316,520 7,796,358 19,520,162 71%
Bhutan SO 6289.00 Emergency Bridge Repairs 31-Mar-01 1,084,000 - 1,084,000 100%
DPRK SO 10029 Support to EMOP 5959.02: Logistics, Local Production 31-Dec-01 9,330,980 219,299 9,111,681 98%)
Georgia SO 6320.01 Regional Light Aircraft Operation in the Caucasus 15-Nov-01 475,883 250,000 225,883 47%)
East Timor SO 6178.00 Ass. to IDPs (Air Drops, Air Bridge, Trucking/Offshore Base) 31-Oct-01 16,665,353 13,977,659 2,687,694 16%,
India SO 10024.0 ?333;?:;??; nc: gﬂfsc\/lcci‘f;"y and Logisties Coordination in 09-May-01 2,393,713 768,416 1,625,297 68%
Sub-total 57,266,449 23,011,732 34,254,717
Sub-Saharan Africa
Angola SO 5857.02 Passenger Aircraft 31-Dec-01 6,333,916 3,542,414 2,791,502 44%)
Angola SO 5970.02  Transport of NFIs 31-Dec-01 3,672,746 2,262,163 1,410,583 38%
Angola SO 5887.02 Demining 31-Dec-01 1,792,067 - 1,792,067 100%,
Angola SO 10027 Interagency Integrated Voice and Data Communications Network 31-Dec-01 883,000 - 883,000 100%,
Burundi SO 6325 Passenger Aircraft in Burundi 31-Dec-01 1,279,849 639,924 639,925 50%)
Congo DR SO 10090 Humanitarian Air Service in Congo DR 31-Dec-01 2,120,857 135,385 1,985,472 94%
Congo DR SO 10117 Food Air transport to Northern Katanga 15-Oct-01 378,350 - 378,350 100%
Djibouti SO 6191 Infrastructure and Equipment Support — the Port of Djibouti 31-Mar-01 2,585,153 1,049,692 1,535,461 59%
Djibouti SO 6243 Road Rehabilitation in support of EMOPs in Ethiopia 30-Sep-01 4,148,682 2,051,205 2,097,477 51%)
Eritrea SO 10087 Support/Intervention/Augmentation-logistics capacity 31-Dec-01 2,504,266 1,167,731 1,336,535 53%
Ethiopia SO 6247 Light Aircraft Operation - Somali, Bale and Borena Regions 31-Dec-01 2,220,788 465,293 1,755,495 79%)
Ethiopia/Somalia SO 6261 Berbera Corridor Throughput Enhancement Project 30-Jun-01 1,728,034 93,520 1,634,514 95%
Guinea SO 10061 Passenger Aircraft in Guinea, LIB, SIL, IVC 28-Feb-02 1,264,813 462,363 802,450 63%)
Kenya SO 6282 Garissa-Dadaad Rehabilitation Project 31-Dec-01 1,344,589 - 1,344,589 1