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WFP Special Operations
L ogistics

Asaseparate programme category Specia Operations (SOs) cover variouslogisticsactivities, such as
intermittent airlifts, road, rail, airport and port rehabilitation projects. Specia Operationsaremainly aimed
at improving or equipping infrastructureto permit speedy and efficient delivery of food aid. The number
and requirementsof Specia Operationswill besubstantia intheyear 2002, particularly duetotheprecarious
situation in Afghanistan. WFP continuoudly manages and coordinates an increasing number of logistics
operations, which support internationa humanitarian agenciesand thedonor community.

HORN OF AFRICA
Kenya

Specid Operationsin Kenyaarein support of increasing logisticscapacity rel ated to transport infrastructure.
Theincreased tonnage that needsto be moved into drought-affected areasin the Horn of Africarequires
that certain transport corridors be rehabilitated and upgraded to ensure smooth and cost-efficient flow of
foodaid.

Garissa-Dadaab Road Rehabilitation. Thisoperationisto ensurethat the road section between Garissa
and Dadaab remains passable and openfor relief deliveriesin order to reducethetransport costs.

e Projected 2002 requirement: $1,400,000

Road Rehabilitation in Support of Kenya Drought EMOP. Theincreased tonnageto northern Kenya
under the drought emergency operation requires road worksto ensure continuous accessto delivery
pointsfor the continuation of food deliveries. Road sections concerned are Eldoret - Lokichoggio, 1solo-
Moyaleand Garissa- Mandera.

» Projected 2002 requirement: $ 2,300,000

Eritrea

Support of mmediate I ntervention and Augmentation of Transport Capacity for the Emergency
Operation. The operation has covered emergency airliftsin theinitial phase of the emergency with the
provision of biscuitsand other ready-to-eat foods. Another component includestheimprovement of port
handling and storage capacities, aswell astheincrease of the overal warehousing capacity, the provison
of adequate communicationinfrastructureand theprovision of anair bridge between Asmaraand Nairobi
andaso Djibouti.

e Projected 2002 requirement: $ 3,000,000

Somalia

United Nations Common Aircraft Service UNCAS. Itison behalf of the partner UN agencies and
user NGOsthat WFP managesthisoperation. Thisopeartion providesreliable meansof transport into and
out of Somaliaand servicessome of themost needed humanitarian projectsin various partsof the country.

» Projected 2002 requirement: $ 3,700,000
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Sudan

Sudan Logistics I nfrastructure Rehabilitation (Roads/Airstrips). The operation is part of a series
of infrastructureimprovement activitiesin support of theongoing emergency operationin Southern Sudan.
The purpose of the SO isto enable WFP to increase its use of more economical modes for food aid
ddiveriesinto Sudan; toincrease WFP'scapacity to ddliver relief food by air if needed; andtoimprovethe
security aspectsof itsair operations.

» Projected 2002 requirement: $8,000,000

GREAT LAKESREGION
Burundi

Burundi Light Air Craft Service. Dueto aprecarious security situation, WFP providesalight aircraft
sarviceasasafer meansof movement for staff membersof al humanitarian agencies. Theaircraft trangports
UN and NGO staff membersto and from eight pointsin Burund.

e Projected 2002 requirement: $1,300,000

SOUTHERN AFRICA REGION
Angola

Passenger Aircraft Service. Dueto theinsecurity andinaccessibility of critical areaswith presence of
landmines, WFP operatesapassenger air servicefor certain humanitarian agenciesand donors.

» Projected 2002 requirement: $4,800,000

Transport of Non-Food I tems. ASWFPismanaging thelargeair operation for thedelivery of food in
Angola, the servicewas extended to other humanitarian agenciesfor themovement of their nonfood items
to affected areas. The project isacontinuation of the previous phase.

» Projected 2002 requirement: $ 3,400,000

Angola De-mining. Many areasin Angolaremain inaccessible dueto land mines. To reducethe high
costsof air transport, WFP plansto implement ade-mining operation, in partnership with de-mining

specidids.
» Projected 2002 requirement: $1,800,000

I nteragency | ntegrated Voice and Data Communications Network. In many parts of Angola, public
telecommunicationsare congested, unreliable, or non-existent. Absence of reliable communi cation makes
humanitarianwork risky and difficult. Asthe humanitarian ass stancein Angolarequiresareliableand fast
communication network, WFP hasinstalled UHF repestersfor local communicationsat field stationsand
operatesHF communicationsin severa provinces.

* Projected 2002 requirement: $800,000
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DR Congo

Humanitarian Aircraft Service. Inthe DR Congo, security for humanitarian assistance personndl isa
major concern. Accordingly, WFP haslaunched an aircraft serviceto be ableto reach the beneficiaries
that cannot be reached by surface transport means.

» Projected 2002 requirement: $2,100,000

WEST AFRICA REGION
Guinea

Passenger Aircraft Operation in Guinea, Liberia, Sierra Leone and Ivory Coast. The security
situation in the sub-regionsin these countries has negatively affected the mobility by surfacemeans. In
order to ass &t international humanitarian agenciesintheregion, alight passenger aircraft isfacilitating the
movement of personnel in Guineaand neighbouring countries.

* Projected 2002 requirement: $800,000
Sierraleone

Helicopter Support for the Regional PRRO. Helicopter support has proved to be acritical asset in
timesof crisis. Thehelicopter support for monitoring of vulnerable areas, evacuations, and distribution of
relief suppliesisdtill required. Theareraftisoperated by WFPandisfor useby the humanitarian community
inSierraleone.

» Projected 2002 requirement: $2,100,000

Logistic Support to Humanitarian Activitiesin Sierra Leone-Road Rehabilitation. This SO was
launched asanimmediate sol ution to akey section of road whileroadsassessment and project formulation
could be carried out for therest of the network in SierraLeone. Asthe Government gains control over
more areas, WFP hasthe opportunity to open new transport corridors. Thisproject will continueuntil June
2002.

» Projected 2002 requirement: $ 3,600,000

MIDDLE EAST AND CENTRAL ASIA
Afghanistan

Afghanistan, support to interagency humanitarian assistance to the Afghan people. This Special
Operationisacompilation of interagency plansto implement and co-ordinate humanitarian assi stance
activities. Inlight of the current humanitarian crissin Afghanistan, WFP hasidentified specia humanitarian
assi stance, which this Special Operationwill support. Besidesthe establishment of WFP spresenceat key
|ogisticsnodeson main supply routesinto Afghani stan, operation of acommon air serviceand expans on of
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theregiona truck fleet, WFPwill takethelead in establishing and managing a Joint L ogistics Centre and
support telecommunications.

* Projected 2002 requirement: $ 23,300,000

ASA

DPR Korea

Support to Local Production; Logistics; and Food for work. To meet the acute need for fortified
nutritiousfood, aproduction facility consisting of grinding mills, micronutrient mixersisset upinorder to

convert WFPfood locally. Furthermore, this SO supportsemergency cargo handling inthe port.

e Projected 2002 requirement: $9,100,000
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