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JUSTIFICATION FOR THE REVISION:

The Mali country office proposes revision of the country programme budget for an increase of
US$1.77 million in other direct operational costs (ODOC) and US$1.61 million for direct support costs
(DSC); together with indirect support costs (ISC) of US$237,000, the budget increase of US$3.62
million represents a 13 percent increase in the total country programme budget to US$32.20 million.
The reasons for the budget increase are described below:

1. Increase in ODOC and DSC from an additional directed contribution:

>

>

WFP has received an additional directed contribution for Mali’s development activities of
US$1.74 million, “on top” of the regular resources to the country programme.

The activities supported by this directed contribution are the following: (i) reforestation and
school gardens; (ii) improved cooking stoves; (iii) construction of dining halls; (iv) launch of a
communication and visibility campaign; and (v) training of school teachers to ensure future
maintenance of structures and sustainability. The contribution is to assist 84,000 pupils in 435
schools located in Gao, Mopti, and Koulikoro regions.

The additional contribution is for ODOC (US$1,480,277) and DSC (US$145,891) directly related
to these activities.

2. Increase ODOC amounts due to the following factors:

>

>

For

To cover the revised agreements with partners to efficiently monitor and supervise activities
at both national and local levels: larger roles have been given to government and cooperating
partners. These arrangements are necessary to help the Government take ownership of the
country programme before a phase-out is envisioned.

To take into consideration an increase of the rate offered to cooperating partners for training
and monitoring of WFP project sites (from US$400 per school to US$500 per school).

these additional ODOC costs, the budget increases by US$289,677.

3. Increase DSC amounts due to the following factors:

>
>

>
>
>

The international salary standard for international professional posts has increased.

There has been a general increase in the salary rate for all General Service Staff positions as
recommended by a United Nations Development Programme study for Mali.

The grades of three of the four Heads of Sub-office have been upgraded.

Two new General Service positions have been created (Reports and Human resources)
Depending on the staff member’s professional category, there had been different daily
subsistence allowance (DSA) rates used by the country office; every staff member is now
offered the same DSA rate and this requires more DSC for in-country duty travel.

Changes in the United Nations security phase in the northern region of Mali have required the
country office to provide hazard pay for staff in phase 3 areas (the country programme budget
had not included hazard when it was initially approved).

For these additional DSC costs, the budget increases by US$1,467,715.
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