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Kenya CP 106680 
B/R No. 14    @…………. 

 

PROJECT REVISION FOR THE APPROVAL OF: 
� Deputy Executive Director and Chief Operating Officer 

Initials In Date Out Date Reason For Delay

ORIGINATOR
Country Office or     ................. ................ ………….. ………….. 
Regional Bureau on behalf of Country Office 
 
CLEARANCE

Regional Director,     ................. ................ ……………. …………… 
Project Budget and Programming Officer, RMBP ................. ................ …………… …………… 
Chief, RMBP         ................ ................ …………….. ………….. 
Chief, OSLT (change in LTSH and/or 
External Transport)    ................. ................ ……………. …………… 
Director and Deputy CFO, RMB   ………….. …………… …………… …………… 
Director, OSZ      ………….. …………… …………….. …………… 
 
APPROVAL

Deputy Executive Director and COO  …………… …………… …………….. …………… 
 
PROJECT 
Start date: 01 January 2009 End date: 31 December 2013 Extension/Reduction period: Not applicable               
New end date: NA 

Previous Budget (US$) Revision (US$) New Budget (US$)
Food cost 1 US$70,961,287                  US$ 244,043  US$ 71,205,330   
External transport 2 US$ 15,770,724      US$ (11,240)  US$ 15,759,484   
LTSH3 US$ 13,888,933      US$ 163,839  US$ 14,052,772   
ODOC4 US$ 5,726,321      US$ 1,550,760  US$ 7,277,081   
DSC5 US$ 9,444,499      US$ 851,453  US$ 10,295,952    
ISC (7%)  US$ 8,105,422      US$ 195,920  US$ 8,301,342  

Total WFP cost (US$) US$ 123,897,186.02 US$ 2,994,776  US$ 126,891,961    

TYPE OF REVISION

Additional commodity   X Additional DSC  X Additional ODOC  Additional LTSH 
Additional external transport X  C & V X Re-orientation  Extension or Reduction in time 

DISTRIBUTION:
DED and COO     Regional Director 
Chief, OSLT    Chief, OSZP, RMBP, OSZR, OSZC RB Programme Advisor  
Country Director    Programme Officer, RMBP  RB Programme Assistant  
OD Registry    Programming Assistant, RMBP  RB Chrono 
PGG   RMB     Liaison Officer, OM @  

 
1 Food cost can comprise both commodities and cash/voucher transfers. 
2 The first leg of transport for commodities: from the donor country to the recipient country port, or in cases of regional 
commodity purchases, from the place of purchase to the recipient country. 
3 Landside,Transport, Storage and Handling - LTSH comprises the actions required to (a) care for and (b) physically 
deliver the commodities from the completion of external transport through to final distribution. 
4 Other Direct Operational Costs  - ODOC include deliverable goods (non-food items), services and training to 
beneficiaries and/or to implementing partners. 
5 Direct Support Costs -  DSC are those costs which are incurred directly in support of projects by a WFP Country Office. 
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NATURE OF THE INCREASE  
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6. The LTSH rate has increased from US$89.36 per mt to US$ 98.87 per mt. The main reasons for 
the increase are changes in Component 2 i.e., change in the origin of the Super Cereal (the only 
commodity being distributed) and increased distribution costs as the planned tonnage has been 
reduced significantly. The entire tonnage will be moved from the port of Mombasa,  with more 
stocks being moved to Eldoret (farther from port) compared to, unlike in the past where 
majority of stocks was moved to Nairobi. In addition, port rates went up due to increase in the 
Kenya Ports Authority tariffs as from 1st December 2012. 
 

JUSTIFICATION FOR THE BUDGET INCREASE 
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8 The rainy seasons in Isiolo are April through June and October through December. 
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TABLE 2: FOOD PRICES (KES/KG or L) IN REFERENCE MARKETS AND THE RESULTING 
COST OF THE SCHOOL MEALS RATION (KES/CHILD/DAY) -- JANUARY 2013 

Isiolo Kulamawe Modogashe Sericho Merti Garbatulla 

Price Cost/ 
ration Price Cost/ 

ration Price Cost/ 
ration Price Cost/ 

ration Price Cost/ 
ration Price Cost/ 

ration 

Maize grain 50 7.50 50 7.50 50 7.50 50 7.50 50 7.50 50 7.50 

Beans 70 2.80 100 4.00 70 2.80 100 4.00 100 4.00 100 4.00 

TABLE 1: BENEFICIARIES BY ACTIVITY TYPE 

Beneficiaries 

Activity Current Increase/(Decrease) Revised 

Support for the education of vulnerable children 
in food-insecure areas (in-kind) 605,500 (50,000) 555,000 

Support for the education of vulnerable children 
in food-insecure areas (cash-based) 0 50,000 50,000 

Food and nutrition support for vulnerable 
populations affected by HIV/AIDS 90,000 0 90,000 

Total 695,500 0 695,500 
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Vegetable oil 220 1.10 150 0.75 220 1.10 210 1.05 210 1.05 150 0.75 
Salt 40 0.08 40 0.08 40 0.08 40 0.08 40 0.08 40 0.08 

Totals  11.48  12.98  11.48  12.63  12.63  12.33 
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TABLE 3: DAILY FOOD RATION TO BE PURCHASED LOCALLY THROUGH CASH 
TRANSFERS TO SCHOOLS (g/person/day and US$/person/day) 

Commodity Type/ Cash Transfer School meal commodities purchased locally by 
schools using cash transfers 

Cereals 150 g 

Pulses 40 g 

Vegetable oil 5 g 

Salt 3 g 

Cash transfer (US¢/child/day) 14¢ 

Total 198g of food for 14US¢ 

Total kcal/day 703.25 

% kcal from protein 13.5 

% kcal from fat 14.6 
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TABLE 4: TRANSPORT COSTS (KES/TERM) 

Number of school children enrolled 
Distance to nearest 
main market (km) 

<100 100 to 200 200 to 400 400 to 800 

0 to 3 km 102 204 408 816 

3 to 5 km 170 340 680 1,361 

5 to 20 km 680 1,361 2,722 5,443 

20 to 50 km 1,701 3,402 6,804 13,608 

50 to 100 km 3,402 6,804 13,608 27,216 

100 to 150 km 5,103 10,206 20,412 40,824 

150 to 200 km 6,804 13,608 27,216 54,432 

��� (�����
���������������������������������
����� �����������<����
���

��	
!�������
��

���
����.8JG�����G������+��.:G�����G���!"�(���
����/���
�������
������
������>= ������
$���� ������� �
���� ���	����
� ��� B������ ��� .,JG�����G���� ��+�� .-G�����G���!"� ��
�
���� � ��
�����	� ��� ��
� �
�������� ��
��� ����
����� ������
��� ����� ���
� ������� ���



13 
 

����������"
"/��+��.-G�����G���!"���
��������������
���.!������������
����
������
�
�
������
������
������
�����
�������
����������
���������
��������
��

���	���������
�������
�������
��"�

��� ��
� �
����

��� ��	�
�� ����� ��� ����� ���� ���������� ��� �
������ ����� ��
��� ���
�� ��
��	����������
����������������������

�"���
���

���
���������
�������
���
�����
��
���� ��
� 
<�����	� ���
�	����� ���
����� ��� ��
� �
�������� ��
��/� ���� �����	� ���
�
������
����� 


��	�����	������ ������ ���
���� ���
�����
"� 3�� ����� ��� ����� ��
� �����
	��
�����
�����%
�������������������
��
�/�>= ��������
�����������
���������	�
��������
�
������������+�������������$
��������������
�������
����������������
��
���
�������
�
������	�������
����
�	��������	����
"�

��� B�����������������
����	���
�
<�
��������������%
���

���
�
��
�������
����������


�/�
��
�

����������������#�������
�����������$
�����$�������	�
������
����
�	
�
���������
�
������� ��� ��
� ���
� 	����� ��������
���� ���	����
/� ��
�������	� ���� ���
�� ���
��
�

������	���� ��� �������� �����>= ����������
��� �����������
��� ������
�� ��� �����
��
���
�	��
����
���

���
����
�����	����
�	���	��������"�

 
FOOD REQUIREMENTS  
 
�	� &����3���
����,���������
�����
�(������� ��	����
���������
*���
�
���/��
������	�������

�

������
�����������5##���������$��������/��������
���
*���
�
������0�1#6;/8--�����
�����������
��"�
�

TABLE 5: CHANGE IN FOOD/CASH REQUIREMENTS 
RESULTING FROM ACTIVITY 2 

Food requirements (mt) Cash (US$) 
Activity Commodity & 

Cash Transfers Current Increase/ 
(Decrease) Revised total 

Support for the education of 
vulnerable children in food-
insecure areas (in-kind) 

Commodity  24,036 mt (644) mt 23,392 mt 

Support for the education of 
vulnerable children in food-
insecure areas (cash-
based) 

Cash transfers 0 US$487,500 US$487,500 
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	Deputy Executive Director and COO  ––––– ––––– –––––..
	This budget revision will accommodate an initiative by the country office to support the hand-over of schools in arid areas of northern Kenya to the Government of Kenya's home-grown school meals programme (HGSMP). 
	The budget revision also adjusts the ODOC OBC to meet the requirements of activities (such as fuel-efficient stoves and capacity-building for the Ministry of Education) funded to the project through direct ODOC contributions in 2012. 
	Overall, the budget revision will add US$2.99 million to the Country Programme over 9 months (April to December), including: 
	An increase of US$0.49 million in cash transfers to replace 644 MT of in-kind food, reducing commodity costs by US$0.28 million but increasing the net food costs by US$0.24 million; 
	An increase in ODOC of US$1.55 million out of which US$0.9 million is tonnage-based to replenish the currently depleted ODOC OBC resulting from 2012 activities funded to the project through direct ODOC, and US$0.654 million related to the planned act
	An increase in DSC of US$0.85 million, which will be absorbed at the current approved rate; and 
	An increase in LTSH by US$163,839. 
	A reduction in external transport by US$11,240.  
	The activities outlined in this budget revision focus on schools in Kenya's arid lands, where food and transport costs are relatively higher and markets less efficient, mainly due to poor road conditions and insecurity. 
	The budget revision covers the first nine months of this initiative, until the current approved end-date of the Country Programme (December 2013). 

	The LTSH rate has increased from US$89.36 per mt to US$ 98.87 per mt. 

