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NATURE OF ADJUSTMENT:

1. Provide details about the budget revision and describe theimpact on the project budget.

This Budget Revision refers an extension in time by one month (to 31 July 2010) without any increase
or decrease of the existing approved budget (no-cost extension).

JUSTIFCATION FOR THE ADJUSTMENT:

2. Providebrief background of the operation/pr oject/programme, including the objectives of

componentsor activities.

The overal goa of the EMOP 107880 is to complement the Government safety programmes and to
aleviate the impact of high food prices in highly food insecure and disaster prone areas. The EMOP
activitiesinclude:

Targeted Relief Assistance to meet food needs of vulnerable groups in high food insecure rura and
urban areas;

Nutrition Interventions to reduce and/or stabilize acute malnutrition among vulnerable groups in worst
affected areas;

Emergency School Feeding to improve enrolment, attendance and learning in primary schools in
remote rural areas;

Employment Generation to improve access to food through income transfer in-kind or cash with
particular emphasis on disaster risks reduction activities; and

Capacity building to strengthen the capacity of the Government of Bangladesh to design and implement
effective saf ety nets.

Describereasonsfor extension/reduction-in-time (e.g. difficulties the project/ programme has
encounter ed).

The Country Office proposes a one moth no-cost extension of the EMOP 107880 until 31 July 2010 for the
following reasons:

Thedistribution of cash grant to 25,000 households in ongoing, which is closely being monitored by
WFP to ensure that the cash grants are used by the households to buy the intended assets. This
extension will allow WFP to undertake distribution with appropriate level of monitoring, through
household visits and to determine the efficiency on the use of the cash grant. Thiswas strongly
recommended by the last EC Monitoring mission conducted in December 20009.

The implementation of all physical work (accomplished through Food/Cash for Work) is also ongoing.
Thefinal payment is contingent upon the measurements which are taken by the relevant Government
technical agencies. The extension is requested to ensure WFP' s close review and monitoring of the
physical work accomplished.

In general, this extension is requested to alow WFP an additional month to finalize the distributions, with
an adequate level of monitoring and to ensure that payments are based on the actual work accomplished as
measured by the Government technical agencies.
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