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M ozambique PRRO 200355

BR No.5
Total revised number of beneficiaries 256 450
Duration of entire project 46 Months
Extension / Reduction period Extension of 3 months
Gender market code n.a
WFP food tonnage 4700

Start date: 01 March 2012

End date: 30 September 2015

Extension period: 3 months

New end date: 31 December 2015

Cost (United States dollars)

Current Budget Increase Revised Budget
Food and Related Costs US$ 31 493 587 US$5100911 US$ 36 594 498
Cash and Vouchers and Related Costs USss$ Uss USs$
Capacity Development & Augmentation US$ 568 137 US$ 319517 US$ 887654
DSC US$ 5450554 US$ 592428 US$ 6042982
ISC US$ 2625859 US$ 420900 US$ 3046 759
Total cost to WFP US$ 40 138 138 US$ 6 433 756 US$ 46 571 894
CHANGESTO:
Food Tool C&V Tool Project Rates
XIMT []C&V Transfers X] CD&A DILTSH ($/MT)
] Commodity Value [ ] C&V Related Costs X bsc [ ] ODOC ($/MT)
X External Transport X Project duration [] C&V Related (%)
DX LTSH [] Other ] DSC (%)

X] oboC
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NATURE OF THE INCREASE

1

This fifth budget revision (BR) to Mozambique's Protracted Relief and Recovery Operation
(PRRO) 200355 is required to a) extend the project in time by three months, b) increase food
reguirements, and c) increase associated costs.

Consequently, this revision will affect food commodity costs, ODOC food rate, land
transport, storage and handling (LTSH) rate, direct support costs (DSC) and indirect
support costs (ISC). Overall, this budget revision will result in a net increase of

US$ 6,433,756 from US$ 40,138,138 to US$ 46,571,894.

JUSTIFICATION FOR THE REVISION

Summary of existing project activities

3.

4,

PRRO 200355 currently provides assistance to 253,000 beneficiaries for the planned period of
43 months from 01 March 2012 to 30 September 2015.

Through PRRO 200355, WFP ensures populations that are transiently food insecure as a result
of recurrent seasonal shocks are assisted through the prepositioning of stocks, and relief and
early recovery interventions. Each year in Mozambique a transitory caseload of acutely food
insecure households are affected by natural disasters and require short-term support. The
central and southern regions are the most prone to recurrent drought and floods and, in coastal
areas, cyclones. When the size of this transitory caseload exceeds the response capacity of the
government (through the National Institute for Disaster Management, or INGC), this triggers a
formal request for support from WFP and other partners. In the affected districts, targeting
criteria is based on assets and harvest losses, with priority given to families with high
dependency ratio, female-headed households, and households hosting chronically ill members
and orphans.

Famine and conflict in the Horn of Africa have been responsible for an increasingly large
displacement of people, some of whom clam refugee status or political asylum in
Mozambique. The current refugee caseload stands at around 8,000 and can be divided into
three categories: (i) approximately 3,000 long-time refugees who remain partially dependant
on external food assistance to meet their consumption needs; (ii) about 4,500 recent arrivals
since April 2011 who have no source of livelihood, and (iii) among the new arrivas, a sub-
group of the extremely vulnerable and nutritionally at risk, composed of elderly and
chronically ill, estimated at around 500.

Through this PRRO, WFP is aso taking steps to strengthen the capacity of the government to
take over the operational elements of such interventions. Specifically, WFP assists the
government to strengthen the surge capacity of the National Institute for Disaster Management
(INGC) and for other national institutions, such as SETSAN, Ministry of Agriculture, to realise
atimely and effective response to emergencies by providing capacity development support in
the area of emergency preparedness and response, an early warning system, disaster risk
reduction and improved tools for food security monitoring, both at central and local levels.
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7. PRRO 200355 underpins the National Action Plan for Poverty Reduction 2011-2014 (PRSP),
the Disaster Management Master Plan, and the Contingency Plan and contributes to WFP
Strategic Objectives 1 and 2.

Purpose of changein project duration and budget increase

8. PRRO 200355 is due to end on 30 September 2015. BR 05 will extend the current operation by
three months, until the new PRRO commences on 01 January 2016 for the following reasons.

9. Continuity of operations: This BR will allow the continuity of WFP operations,
including refugees and asylum seekers’ assistance and, should the situation require,
assistance to food insecure people during the lean season starting in October.

10. Evaluation findings: The final report of the Office of Evaluation (OEV)-led evaluation
for the current operation, which will inform the design of a successor project, was
released in mid-August 2014. The incorporation of the evaluation recommendations
in the new programme design requires in-depth discussions with various
stakeholders. Hence, the extension will allow enough time for the incorporation of
evaluation findings in the design of the new PRRO.

11. Assessment results: the 3-month extension will allow the Country Office to complete,
with UNHCR, a Joint Assessment Mission (JAM) of the refugee camp in Nampula
province, the results of which will inform the design of the new PRRO.

12. While the refugee caseloads and rations will remain the same asin original project plan, the
extension will result in an increase of food requirements and associated costs for the
duration of the extension.

13. As per OEV recommendations, WFP, in cooperation with UNHCR and government
counterparts, is planning to conduct a Cash & Voucher (C&V) assessment in July
2015. The use of C&V based interventions for recovery intervention will be further
discussed and analysed during the formulation of the new PRRO in consultation with all
stakeholders, including the National Institute for Social Action and the National Institute
for Disaster Management, with a focus on how to enhance resilience to food insecurity and
malnutrition in the context of recurrent climatic shocks.

14. During this three-month extension, WFP will also assist 50,000 food insecure people from
October to December through Food Assistance for Assets (FFA), based on preliminary
information from drought-affected areas. The water requirement satisfaction index shows
that the southern region (Gaza, |nhambane provinces) and a large part of the central region
(Sofala and Manica provinces) have recently received well below-normal rainfall?, therefore
affecting late-planted crops and crop yields. Consequently, it is expected that during the lean
season, from October onwards, food insecurity will be a concern in localized areas. The
FFA ration will remain the same asin the approved project.

! S01 outcomes: “ Stabilized or improved food consumption over assistance period for targeted households and / or
individuals’ and “National institutions, regional bodies and the humanitarian community are able to prepare for, assess,
and respond to emergencies.” SO2 outcome: “ Capacity developed to address national food insecurity needs.”

2 Fews Net Mozambique Food Security Outlook Update, March 2015
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15.

16.

17.

18.

19.

20.

In addition, the following changes are required to reflect the PRRO intervention from
April to August:

Following the floods in Mozambique (January to March 2015) that affected some
327,000 people, the government, through the declaration of the institutional Red
Alert, requested that Humanitarian Country Team (HCT) mobilize necessary support
in order to assist the affected population. WFP therefore provided immediate
assistance to about 60,000 displaced people in Zambézia Province through general
food distributions (GFD) from February to April. As GFD was not initially foreseen
under the 2015 plan, this BR aims at reflecting GFD assistance for 60,000 persons
and the related food requirements for the month of April.

The floods destroyed both crops and public and private infrastructure, including
houses, roads, bridges, water supply systems and irrigation schemes. Following the
initial relief phase, the government requested that WFP implement FFA in all flood-
affected provinces to combine food assistance with reconstruction efforts. Therefore,
from May onwards, WFP is targeting some 198,450 persons through FFA, for four
months until the next harvest in July/August. As the current PRRO includes three
months of FFA activities only, this BR will also increase the food requirements to
reflect a fourth month of FFA for these 198,450 persons.

BRO5 will also increase Capacity Development & Augmentation (CD&A) costs to expand
CD&A activities aimed at supporting national institutions such as INGC, SETSAN and
Ministry of Agriculture (MINAG) until project end in December 2015. CD&A will be carried
out to enhance the means of these ingtitutions at both central and decentralized levels in: i)
emergency assessments and impacts on household food security; ii) planning and coordination
of relief and recovery response, iii) equipment and training of local communities in emergency
preparedness; iv) advance mobile tools and training for data collection on food security along
with program performance monitoring. The above activities will be carried out through
trainings, workshops, seconding WFP staff to above-mentioned institutions to provide
technical assistance, and the provision of equipment.

A corresponding increase in ODOC will also be included in this BR to reflect higher
distribution costs met by the partners for implementing operations in isolated and flooded areas
of Zambezia, Nampula and Cabo Delgado provinces.

Food will be procured locally in the northern and central areas with good production
potential and produce surplus; purchases will be conducted, to the extent possible,
during the commercialization season of maize (June - September) and pulses (April-
October). All regional purchases will be carried out in close coordination with OM]
procurement and will be made, where possible, in harvest season to ensure
competitive prices. Due to a ban on importing oil, the CO will purchase oil locally.
Considering the availability of maize through the FPF, the CO will purchase maize
and proceed with milling process.
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TABLE 1: BENEFICIARIES BY ACTIVITY
Activity bcear:tgfgi’girayrizfs Current Increase Revised
Boys / Girls / Total Boys / Girls / Total Boys / Girls / Total
Men Women Men Women Men Women
Relief & GFD/FFW 95256 | 103194 | 198450 | 24000 | 26 000 | 50000 | 119 256 | 129 194 | 248 450
Recovery
Refugees | Long Term 1440 1560 3 000 1440 1560 3 000 1440 1560 3000
with Livelihood
Refugees | Long Term 2160 2 340 4 500 2 160 2 340 4 500 2 160 2 340 4 500
Without
Livelihood/new
Arrival
Refugees | Vulnerable 240 260 500 240 260 500 240 260 500
new arrivals
TOTAL 99 096 | 107 354 | 206 450 | 24 000 | 26 000 | 50000 | 123196 | 133 354 | 256 450
21. Various food rations remain unchanged.
FOOD REQUIREMENTS
TABLE 3: FOOD/CASH AND VOUCHER REQUIREMENTS BY ACTIVITY
L Commodity / Food requirements (mt) Cash/Voucher (US$)
Activity -
Cash & voucher Current Increase Revised total
Relief/Recover Commodity 40 335 4 364 44 699
Assistance to
Refugees/Asylum Commodity 4788 336 5124
Seekers
TOTAL 45 123 4700 49 823
Drafted by: Punam Chandulal, Country Office
Cleared by: Abdoulaye Balde Country Office on 25 May, 2015
Reviewed by: Sarah Longford, Regional Bureau

Cleared by:

Brenda Barton, Regional Bureau on 03 June, 2015
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ANNEX I-A
PROJECT COST BREAKDOWN
Quantity Value Value
(mt) (US9) (USH)
Food Transfers
Cereals 3983 1326 168
Pulses 561 297 457
Oil and fats 59 51 084
Mixed and blended food 92 51 660
Others 4 900
Total Food Transfers 4699 1727 269
External Transport 5628
LTSH 2638482
ODOC Food 729 532
Food and Related Costs 5100911
C&V Transfers -
C&V Related costs -
Cash and Vouchersand Related Costs - 0.00
Capacity Development & Augmentation 319517
Direct Operational Costs 5420 429
Direct support costs (see Annex |-B) 592 428
Total Direct Project Costs 6 012 856
Indirect support costs (7.0 percent) 420 900
TOTAL WFP COSTS 6 433 756
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ANNEX I-B
DIRECT SUPPORT REQUIREMENTS (US$)

WFP Staff and Staff-Related
Professional staff 112 342.00
General service staff 229 666.00
Danger pay and local allowances 0
Subtotal 342 008.00
Recurring and Other 150 695.00
Capital Equipment 12 500.00
Security 15 900.00
Travel and transportation 71 325.00
Assessments, Evaluations and Monitoring 0
TOTAL DIRECT SUPPORT COSTS 592 428.00




